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ABSTRACT

This project is aimed to develop and test an appropriate model or models
for integration of communicable diseases (CD) and non-communicable diseases (NCD)
at the provincial level, with an expectation that the results from this project will be
beneficial for the development of policy options and structural planning of disease control in
Thailand. There are essentially twelve steps of activities in this project. First, set up of the
poject office and management system. Second, reviews of models of CD and NCD control in
Thailand and elsewhere and selection of mode! development areas. Third, analysis of situation,
policy and strategies of CD and NCD control in the areas. Fourth, meeting of investigators of
the project. Fifth, meeting with provincial staff in each of the project areas. Sixth, workshops
and capacity-strengthening activities. Seventh, procurement of supplies and equipment for the
provinces. Eighth, model development activities. Ninth, monitoring and supervisory visits by
project investigators. Tenth, project evaluation by external evaluators, Eleventh, workshop for
adoption and expansion of the project results. Twelfth, preparation and dissemination of
project reports.

The project was started with set-up of the steering committee chaired by the
Permanent Secretary of Public Health. Four provinces were selected as the project
sites, ie. two large-sized provinces, Phitsanulok and Nakorn Si Thammarat, and two
small-sized provinces, Phrae and Yasothon. After having been invited to join the project and
explained about the project objectives, the four provinces were assigned to develop their own
models of CD and NCD control integration. The models had been approved by the steering
committee before they were implemented. The project office in the Department of
communicable Diseases Control provided the sites with technical and budgeting supports.
The project office also arranged for continual monitoring and evaluation.

The model used by the Phitsanulok province is set-up of a provincial board
for disease control. This board assumes the overall responsibility for coordinating and
implementing CD  implementing CD and NCD control activities in the province. Nakorn
Si Thammarat used a working group model. The working group was posed with a challenge
of integrating important CD and NCD in some communities in the province. It is through the
activities of the working group that the province learned about how to integrate the CD and
NCD control activities. Phrae set up a supersection of CD and NCD contrc! (so-called Disease
Control Section). This section is responsible for prevention and control of CD, NCD,
sexually-transmitted diseases and AIDS in the province. The model employed by the Yasothon
is restructuring of existing CD control and NCD control sections by set-up of Data and
Planning Group, Implementation Supports Group, and Human Resources Development and

Implemention Evaiuation Group.

ifi



The Phitsanulok model has the following strengths. First, morale of the
personnel was not affected. Second, there is a clear coordinating body. Third, clear
prevention and control including coordinating measures and activities are outlined. Fourth,
full participation of personnel at all levels are secured. However, a few weaknesses are
observed. First, strong cooperation from the personnel is an important prerequisits. Second,
the model requires high - potential team leaders and members. Third, there is no designated
budget for the model activities.

The Nakorn Sithammarat model demonstrates the following advantages.
First, there is a repercussion of improved information system. Second, swift and
cost - effective measures to control CD and NCD can be demonstrated at both
district and subdistrict levels. There are also disadvantages. First, the model development is
additional work - load to the working group. Second, there is a lack of sustainability of the
model.

The Phrae model enjoys the following good points. First, there has been a
significant improvement of NCD prevention and control activities in the province.
Second, a significant degree of work efficiency can be demonstrated by this model.
Nevertheless, the following weak points can be realized. First, additional works do not come
with formal positions of personnel recognized by the civil servants positioning system. Second,
budget integration has not been carried out to the optimum extent.

The Yasothon model has several pros and cons. The pros are as follows.
First, an improved work system can be demonstrated. Second, work performance has
been improved. Third, the personnel at the district level have shown satisfaction with
the model. However, the cons are as following. First, morale of the personnel is at stake
because the restructuring is not recognized by the civil servants personnel administration
system. Second, some dissatisfaction is expressed by the personnel at the provincial level.

Several conclusions can be drawn from this study. First, there is no best
model. Rather, models can be varied, depending on local conditions and organization
culture and leadership, with their own strengths and weaknesses. Second, although
model development of the integration has been shown to be feasible at the provincial level, no
parallel demonstration at the central level, i.e. the departmental and ministrial levels has been
seen. This separation can be a major obstacle to realization of the provincial - level integration
in a sustainable and/or expanded fashion. Third, centralized budgeting system has proved to
be an important impediment to the integration. Reforming the budgeting system to a more
modern manner, e.g. global budgeting, could be a sine - qua - non component for integration
of public health activities at all levels. Fourth, the feasibility of the integration, as demonstrated
by this project. should convince concerned people that changes, however major they seem to

be, are possible if we serious about them.
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1.1 naveaniyaainsuasyaindyadvyaesndudmiidveclasens lavia

3:LﬂUumﬁwwﬁnmuua:Qniﬁmmamﬁu%ﬁm:uvmmsmqmLi‘Jummﬂumiﬁmim

1.2 MSLAYANARIZATINNTITAIUILNISIATINT T

2. manumugiuvunsaidusuilasiunazmuanlsaandeuazlsalsiansialu
Uszinalne waznsieanwunIde (Revision of past and current models & survey and selec-

tion of project sites)

21 wmugduuumsaniiunubasiuussaiuaulsadnsouazlsalifasalusfinau

fotleqiu
211
212

nunIu EU LUUNI6 Lﬂuom'[ui:ﬁ’u 8N\
ﬂ’l‘iﬂ%ﬁ’ﬁiﬂi\‘lﬂ’]i

o Tuszduyseng uazsedusaa/sne

213

- WHUUIATINAS

- NNIUIMT

- DIANT

- mMaulIENn

- HoyatIans

- MsUsELuNg
AU UHNRns)
LAV IR/ DLNB/FILR
- JYuwuunuRnag
- AESIUNU

- MuYsENn

- NIIRDIANT

B R TRIE QI Rv

- doyaim

- MIUITLUNA



Tlmmﬁi‘uMnn’nnﬂﬂumnuﬂmﬁuulzawqﬂmindnua:TaniainIus:d’ué’Mn 23

2.2. Wpneviyauiu yedpsrssauduliafasouazlinlifasoluilesiu Tunsazsedy

9 L)
2.3 Mmuatsirusuurdsjuuuumsdniuauzesliafiadousslselifanaluuuimig
wannEuAIuATEALUlELE dunane Yanda sune shua solufomjtiu Tugtuuusineg wiauy
avy ¥y videfeiudsulusenaduiiunide

o a ) o va v a A ° &
2. 4srEularauiiunsu U uAus§ITeNw pvr I wan 19 nudl ly
UsEnaun1sIukRUIReY I Tisusaly

° Y « v o Y [ al X do A a e % @ o

2.5. fvuevaninuy maradondw e naduiuiisudun1iive @ wmia) Taedd

o Pedudneqleiun anwuzradvuil Jzuzn9 auwienuazufzesiuInsuazyAaInsluszuy
Anonwapsdanalulizemiwens 3unms uazanunsziaIedu Huse

2.6. 'W\‘ﬁi]iﬂa AIINTBULALIATIEANAN I IARLADNANNANLNUTAN YA

[
]

2.7. davRandanTafmunsauiiaiununisemulasenisil

3. MiwTzuazalamunIaiitiedios (Situation review)

3.1 AensfuasaUanumnivesuaineseilynieslsafesauazlsaludasisu
Huitsdusmiudosenud Tmﬂmﬁ“ﬂﬁagminms*?iﬁaguﬁuﬂudwﬁ’ty
3.2 finmsiuleuiy nads uarifduiunudssfunazmuanliefndouazlsalifnde
Tuuie Tuswsegdot
- MITABIANTUAZNITUIMIUNUNIULATINTS
- uWu FayaimEsuazmIlssiiiy
- stunmssudunuiesiunazmunilsaluiuil
- 30U JAdBY i‘]cquﬂaﬁﬂ'[umiﬁnﬁumu
- dnenweesfuSmauaziuiiReusulsafasauaclialifase uuiivesmismns
FapwaanIalumaviaunssfu q
- fhdamyudanisdaninsauiduau
3.3. frmusdiaiusuuzdsmavanguuunssdiunusnulsadnsousslin lifnssluiu
wionsrydoulafidauiuiiunsd oo 1wy msiulpRaesdns masussunueTy
wardoyarnians mewadaauannsaresyeains MaSuUImsiasssuasuivminens

AN nInIeRaule usiu

- & - Qs H » - Qs g 4
4. fensasaszypufiiniginadasssnitenucfisouasiirmoeiui  (Workshop

for model formulation and detailed planning and development of indicators) Win



24 yuwmwauummuﬂeﬁuus:mnquﬁnim\‘nm:'[mhlind'(us:i’u%’\vﬁn

- duuwada viasdhlslassmilavazidun

- WITUIWANIANH situation reviews

- ﬁm‘mmgﬂuuum‘i‘ﬂmﬁuuazmuau‘[m&miaLLa:Tiﬂ\I:Jﬁmiaﬁa:ﬁnmwmam

- fvusssfinainesldsunasiniasiiinlunsysdung

- darauusumaTRLIgeaIns mssiuayuningnafisda nstivanuuas
matszfiukannauziifnnsdunauasiivinm

- JeviuwulfiRinsenuiTeseiudmiauazonne

5. msﬂsmguﬂﬁﬁ'ﬁmﬂuuﬁa:‘ﬁuﬁ (Workshop in each project site)

uRazFaniadairlassnistspsovinavdiniun1daussdaiuanisons
Fmihiigdanlasenmivuii lnsdenlszguatiolion 2 afa (Fuiuauziidusunans
waziivFnmmednnnig) lesutiadlu 2 szuz Grofi

setedt 1 fosulasoms W

- hanudnliulasnslasazifon

- dAnsangUusumasidunuussunuifnsredlaansuacsasimin

- mwueRenTIn sumpumssiiwudde uardisiiunslavaziun

- devhumufansTnnenud

-~ B q fivuiu

sueii 2 Pnanlasems Wi

- yumulasenslaeyin Self Evaiuation

- Yiuguuuduiiunuussuruljifng

a Ao |
- AU g NIudu

6. n1sNnaUsNITBEaU (Short course training for local staff)
FalasamsiinoususrasduluEasiidiensiundrindugiune (Training need) Wat

va as

aapndpsiurMNTuiuALTia3e (Technical need) IituiAdelunuiuasfifivados lasuvuiu 2 fhwoue

v
-

Ap

1) z\fﬁﬁnmuimamiﬂLﬂu@duﬁumuﬁ’wuﬂ un n1sRneuTEamsIse uaznis
AneusmiasnsiausTuUdoyat1IE1S

2) Yaviaaualasmemuazdninouaiimssivayuodn liud nslineusaies
mImuan MAD wazssiiuss uaznsfneusuiGesszunainmaadlsafiasous:Talifinse

ar ar [ 4 ar - .
7. MFIONNIAUNUREINA (Supplies & equipments)
Fovnagiriuas Tagiidniudemsdniiulasnms e wesrenimaiwiaugUnsaiduiu
Toplidew¥aaz 1 g0 uardninaulasens 1 ga wWwslkuussgaadlmane



Tnﬂmr‘ﬁuLﬂnm'muuumunm']mﬁ’uuazmuqu'[mimiul:'[m’hlﬁmin'lm:ﬁ’u{’eﬁn 25

8. naduduenAduluduil (Project implementation)
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models of CD & NCD control
and survey & selection of project

Formulation of steering com.& research team and
project managerial team (1)

sites (2)
Y 7 Y
¥
y [ Workshop for model formulation and
Situation review detailed planning & indicators development [<
in project sites (4)
¢ health problem
o system & organization : Y _ .
model of CD & NCD Workshop in each project site Supervision
(5) o
» control and monitoring
* etc. * ©)
)
Model development

implementation
®

Y

External review
(10)

Short course

training for Workshop on synthesis and fur-

local staff ther project expansion (11)

(6)

\]
Reporting & dissemination (12)

Supplies & equipments(7)
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