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CLMVT have shared the long-lasting cultural and economic ties.
Despite the ASEAN integration, the potential of regional value chain has
yet to be fully exploited. This reflects that our sub-regions need to intensity
efforts to work together on connecting and strengthening value chains, as
well as 1o tap into the new economy driven by technological transfarmation
and social & environmental standards.

b To conflrm commitment to
mutual and inclusive growth, the Thal
Govemnment has supported pllot studles
to pave the way for border provinces to
formulate area-based joint strategy with
nelghboring countries, and to ntegrate
value chalns Into global marked.

The studies were conducted in four
sub-regions, focusing on product chsters
i each particular region, The steps and
lessons laant from the four ‘Sister Clusters'
will provide guidance for other border
provinces to enhance further cooperation
in our sub-regions.

I am truly confident that, throwgh expanding partnership in CLMVT
and leveraging sister-city relationship, all countries will reap greater mutual
bensfite. Ouwr asamless connectivity and trade facilitation will also improve
co-production and logistics in GLMVT, thereby uplifting lvalihcod among
lacal peapla and rural economéas in the value chain.

Misz Pimchanok Vonkorpon

Director-Genaral of Trade Policy and Strategy Office
The Ministry of Commerca of Thailand
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Overview of 1
STRATEGIC PARTNERSHIP FOR

SISTER CITIES PROJECT
IN FOUR PILOT SUB-REGIONS
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Project

™

Objectives

To craate a guideling for building strategic partnership
amang provincial clusters in Thailand and its neighboring
CoUntries,

To devalop a modal for conmecting value chalng in product
clusters that CLMVT share mutual interast and potential
&0 &% o expand opportunity toward oversaas markels

To creata nebwork among public and private actors as wall
ag local universities both in Thailand's provinces and
maighboring countrias o enhance sister-clustar parinership

To promote utllization of the pilol-study resulls in other
border provinces in the future




Criteria for Selection of Sister Cluster

This project has used the criteria studied by the NESDB which
divided provinces into 6 regions. Each region has potential product clusters
that vary by local resources. The project has selected the "Sister Clusters’
in which Thailand and CLMV can complementary each other and create

cross-border value chain. To identify the Sister Clusters, we take these
basic issues into account:

Tha clusbars shoulkd ba
industrial products that
Thaitand iz raady o keverage
strengthe and utilize
tachnological experties,
euch as agro-pracasaing
end biotech products.

Tha clustar shoukd banedit
smalhcidar farmers in both
Thallard and nelghboring
provincas through el
participation in produciion
chaires, tharaby raking
incoma for nral pecpls

Both cauwnines can brirkg
their sirengihs and local
idardity b suppan each
wiher in order o creale
& comeran brand ar
sut-ragional branding and

There is dear opporiunity
o growing demand in
regional and overseas markels




Pilot Provinces and Product Clusters

Glusiars

Fruil
Chagar

Harinal
Clusior

Pilot Provincas

Eastormn Provincial Clustor 2
{Trad, Charhabur,
Frachinourl, Ba Kaao,
ard Maknon Mmpak)

Proouoats ‘

Uppar Marthern
Pravincial Clssier 2
[Chiangral, Nan, Phrao,
and Paysd) and Chidrg ma

Upper North-eastern
Pravinslal Cluster 2
Bakannasanm, Makamganam,
and Mukdakban

Lovaar Caarbral
Pravimclal Cluster 2
Samanaakom, Samuisangsnam,
Pedchbur, and
Prachuabidrikhan

Fartrars.

Buraghs Unhwansily
Chanthabun Campus

Mag Fah Luang
Univarsity

Rajafarngaks Unbsargiby

Fhalchabusi Fajabal
Linbwarsity



Seven Steps to Building Partnership
for Sister Cluster

In creating the regional value chain £ chuster, we employed collaborative

actions consisting of the fallowing T steps; with visifation 1o 2 sub-regions,

4 tirmes per sub-ragion,

(1) Focus-group Mesting

batewen manutscturers: of Thal agro-industry
prochucts and fermer- groups in th upsirsam
supply chains bath in Thalsnd and relghbaning
Gourbins, & well i public secion and scadems,
in order b selssi g pilot prockect foe inibal

(2) Value Chain Workshop

brw imwiting importees from the rged mearksts io
provids demand- rdormation and visit Bhe
peochciion shes a0 o 1o descus on weaknesses
] o b wpgrachs prochuct quaity in Bctordencs
with rrrkat tremcl, customer prefersnce and

©

mplemaniation in each sub-region. guakty siardards B reguamment.
3
h=y
(4) Trial implemantation () Multi-stakeholdars Dialegus

ool e tbataoralivi BCTGN (i oo, tired pbas
iFraugh collastihe alferis arorg waicis

batwaan tha public and prvata sachors and
wnisarsities from Thial prowineas and raighboring

Eeie I oncier i TRcitale Te Gereplopimesn] oyl in order 1o sal up @ Comimaon Vision and
ol ereas-Dordar walue chsln and supparing Joint Stratagy, reaulting in & dratl Stratagic
pErPec (oietar ChEhad], Parnarship Framssor and a 3-months aclion plar.

f e

T

{5) Second-Round Multl-stakeholders Dialogue

o being resuits of S Hess-monthe action plan 50 88 o reviss the deafl Srlegic Parinemstin
Framework, and b create 8 coordinating mechanism o comines Fe buitus work, cepaciall
e ol of local urhesradies in both countries (Sister Unbsersiiog).

O O

{8) A saminar for central government (7] Sharing the project results and
agencies  lessons bearnt

to find ways 10 share godls and integrabe policies from casa shudios, 50 85 10 AncoUmga kaming and

mTiong ministtias ek as wall as to fomu

SO POy enorTeTIendations 10 uniook Bmimere pTrsinicEs in thi folioveing sars.

atn applination of 1he case siudies in othar bondoer

and Impnos mgulatony amework.







Value Chain of Fruit Products betwean Cambodia and Eastern Thailand
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Draft Strategic Parimorship Framowork for Sister Clusior of Processed Mango
Produots betwean Cambedia and Eastern Thalland
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Wiglan: Ta ba the lsadar in davalaping tha quality and standard of
the Kasw-Kamin manga processing In the warld markes
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Mission 2:

To davalop tha
prcassing af
Kapw- Kamin mango,
Thai fruits and rmangoss

Objeotive T

. Ly EdTirepTTars with
EREE i -prfas p-t e e L
pariras for sshee oreaion
and bebier marker Booess

2. T cradila 1n joinl lenliy

of e bi-natioral proceesad
afn i Ui

fior orog L o

. To dreslop o stondand

fed predus] procassing

Procassing Strategy
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Markating Strategy

1. Promoting sub-ragional branding of
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proceeming pisnt in Failn Frosinos profarerces and conmamption
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Project Results and Next Steps

A gat-up of business partnership betwean Thaweaesap Community
Enterprize In Trad province and frult farmer-groups In Cambodia, together
with supports from many parties, aspecially the consultalion provided by
Burapha University Chanthabur Campus,

This raauttad in a product dasign and devalopment of a co-product
of bwo-nations mango juice, namely 'Lin-Chan' (Pailin - Chanthaburi), which
is 8 combination of excellences from Thai and Cambodian mangoes. In thea
fuiure, the partnership could extend to other co-products and marketing
promation through cooperation with hatel association and exporters in this
sub-region.







Walue Chain Structure of Beef Clusier betwesn Lao PDR and Upper Northeastem Thailand
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Draft Srategic Partnerahip Framewark for Fatbening
Catthe bateoen Lao PDRA and Upper Northeastem Thadland

Wimlon: To creats highar valun and compatitivanass for harbal products. from
Maurtairous ansss Fnsugh joint shatsgy, co-irmovatian, &0d sub-rasgional branding

Misslon 1:
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s T el il My e

sncdanis sl e ksl
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Ceairy el e
wisch mem pocspied by
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Procaasing Sirwisgy

" of prescrinl Inschesed I
prodhecion chan of e
a5 groesing caltio

T sirangihen partnership
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producers &nd related
akptaidars brbwaan
B e couninss

Objective 3

Tio Inoroaso tho polortial
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In Lan PDR, ASEAN and China
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sy and Fw ity of el
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BARLIE group bol domashinally
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i 1 bacaime Ba e
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PDA i i 10 s s i
Wi &N sogei ol Dl e
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Project Results and Next Steps

Linking a coopearation batwaen Agnculiure Devalopment Center at
Mongtao Savannakhat and Rajamangala Univarsity of Tachrology ksan in
Sakonnakom provinca with regand to knowladgs transfer on cultivation of

cattle fead plants, especially Napier glass and other plants in order to supply

the incraasing damand from fattening cattls cooparativas in Thailand

Creating business networking betwean Thal
cooperatives and Lactlan antreprenaurs which
could resul B futune cooperation in valee crasation
and distribution of fattening beaf cattle o inner
Lacs PDR, Vietnam, and China through butcher
cantars in Laos and joint vanbure in retall business,

The Ministry of Commencs s wiling to support
infarmation on damand and requiramant Tram the
third country 5o as to broadan market accass in
both regional and global levals.
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Valua Chain Struciune of Herbal Cluster Detween Myanmar and LUpper Narthern Thaitand
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Draft Strategio Parinership Framework for Herbal Clagber
betwean Myanmar and Upper Mortharn Thailand
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Project Results and Next Steps

Connacting valua chain batwaan herbal company based in Taunggyi
city in Shan State (YEM-D alumni) and smallholder farmer enterprises
(BizClub mambars) in bordar provincas both in Kentung (Myanmear) and
Chiangrai (Thailand]. The product was devalopad by blending between
product champion from both counfries; Thanaka and Cassumunar Ginger
{Plal), using the sub-regicnal branding of Tal (AUlA) to reflect the common
culture of Tai pacpe living in mountainous ameas in Chiangrai, Shan Stata,
and southern China.

Future cooperation will be
expanded to connecting tourism
routas for wisllrsss | STV Lndar
the tharme al e magic of Spa from
tha Makong 1o Sabwsar”™. Mearmdils,
Mas Fah Luarg Unéversity, fogether
with other stakeholders, will continue







Value Chain Structure of Seafood Cluster between Myanmar and Lower Central Thailand
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Draft SArategie Partnership Framewark for Seatood Cluster
betwenn Myanmar and Losser Caniral Thalland
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Project Resulits and Next Steps

An Mol on cooperatlon between Meakliong Fishery Cooperathve and
Fishery Distribution Center In Myelk province in Myanmar to upgrade quallty
management system so as to supply seafood materials for food manufacturing
by the Thal cooperative, aiming to supply growing demand from CLMYT
markets, China, and the Middle East countries,

ok

An established common agenda ameng public

and private partners to astablish Sister-City Busanass

Suppart Unit locatad in bordar anea or in universities

[Rajabhat Phetchaburi University and Myalk Univarsity)

50 &8 1o facilitate retworking of young entrepraneurs,

local/OTOP product design and development, and

. linkaga of tourism destinations). This can be supported

- uliJ through Sister-City Association and axisting Mall
Sl betwsen the two universitieas.

The Minkstry of Commearca, in collaboration with Young Entreprensaus
Chamber of Commerce (YEC), has created parinership for co-development
of mobile application (Town Portal — Prajuab. & Myeik). Through this anling
platform, netwaorking between tourism-ralated services in Prajuab Kirikan and
those im Tanintharyi Region cab be enhanced, while increasing visibility for
local SMEs in broader markets, especially foreign tourists and buyers,
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The Next Phase of Sister Cluster Project

There are several challenges that need to be addressed by the
central govermment agencies, especially in the matter of quality
management of raw materials and processed products, especially
GEAP standard, that must meet international standards so as to
expand market opporiunity and co-production network

I the year 2018-2019, the project would pay more attention to
demand side of the chain by connecting partnership with the third
country in overseas market. This could be promoted through
collaboration between universities and social enterprise in
sub-regions.

The next phase may focus more on high-value indusirial products,
especially bictech products that provide opportunity for potential
farmer enterprises in border provinces to tap into the value chains.




23

List of Supporting Partners

e e MAE FAH LUANG
anugrnatmnal Tral:llem'l.itudles 3 UNIVERSITY

amqnmn‘nuuﬂaﬂwmﬂnn
The Federation of Thal Indusiries




http://sister-cluster.moc.go.th/clmvt





