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NSW Chronic Care Model
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Chronic Diseases

#* WHO defines chronic diseases as “diseases of long duration and generally slow
progression”

# The United States Centers for Disease Prevention and Control defines them as “conditions
that are not cured once acquired ..... are considered chronic.....

% Additionally, other conditions must have been present 3 months or longer to be

considered chronic”.

Co-morbid Condition
% Conditions that exist at the same time as the primary condition in the same patient
(e.g. hypertension is a co-morbidity of many conditions, such as diabetes, ischemic
heart disease, end-stage renal disease, etc.).
% Two or more conditions may interact in such a way as to prolong a stay in hospital

or hinder successful rehabilitation.

Disease prevention
# Disease prevention covers measures not only to prevent the occurrence of disease.
such as risk factor reduction, but also tc arrest its progress and reduce its consequences
once established.
Reference: adapted from Glossary of Terms used in Health for All series. WHO,
Geneva, 1984
¥ Primary prevention is directed towards preventing the initial occurrence of a
disorder.
¥ Secondary and tertiary prevention seeks to-arrest or retard existing disease
and its effects through early detection and appropriate treatment: or to reduce
the occurrence of relapses and the establishment of chronic conditions through,
for example, effective rehabilitation.
¥ Disease prevention is sometimes used as a complementary term alongside
health promotion, Although there is frequent overlap between the content
and strategies, clisease prevention is defined separately. Disease prevention in
this context is considered to be action which usually emanates from the health
sector, dealing with individuals and populations identified as exhibiting identifiable

risk factors, often associated with different risk behaviours.

. 4 - -
| 54 |msmﬁaﬂsgmuu?&vmmwmTff'mnm




Preventive dose
# The intensity and duration of appropriate public health interventions needed to achieve
goals: similar to the dose and duration of medical treatment sufficient to control or cure

an illness.

Disease Control
# All the measures designed to prevent or reduce as much as possible the incidence,
prevalence and consequences of disease, such as the control of disease vectors,
the removal or reduction of the influence of predisposing factors in the environment,

immunization and curative care.

Comprehensive public health strategy
% an approach to a major health problem in the population that identifies and employs
the full array of potential public health interventions, including health promotion and

disease prevention.

Health outcomes

% A change in the health status of an individual, group or poputation which is attributable
to a planned intervention or series of interventions, regardless of whether such an
intervention was intended to change health status.

# Reference: new definition

#% Such a definition emphasizes the outcome of planned interventions (as opposed, for
example, to incidental exposure to risk), and that outcomes may be for individuals,
groups or whole populations. Interventions may include government policies and
conseguent programmes, laws and regulations, or health services and programmes,
including health promotion programmes. It may also include the intended or unintended
health outcomes of government policies in sectors other than health.

# Health outcomes will normally be assessed using health indicators. See also intermediate

health outcomes, and health promotion outcomes.

Epidemiology
*® Health Promotion Glossary World Health Organization 1998 WHO/HPR/HEP/98.1:
Epidemiology is the study of the distribution and determinants of health-states
or events in specified populations, and the application of this study to the control of

health problems.
.; .
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# Reference: Last, JM. Dictionary of Epiderniology. UK, 1988.

Epidemiological information, particularly that defining individual, population '

and/or physical environmental risks has been at the core of public health, and
provided the basis for disease prevention activities.

¥ Epidemiological studies use social classifications (such as socioeconomic status) in

the study of disease in populations, but generally make less than optimal use of social _'

sciences, including economic and public policy information, in investigating and under

standing disease and health in populations.
Soclal Determinants of Health (SDOH)

The social determinants of health are the economic and social conditions that influence the health

of individual, communities and jurisdictions.

These determine the extent to which a person possesses the physical, social and personal

resources to achieve aspirations, satisfy needs and cope with the environment.

Social determinants of health are about the guantity and quality of resources that a society
makes available to its members, including-but not limited to-conditions of childhood, income,

availability of food, housing, employment and working conditions, and health and social services.

From Raphael, D. (2004). Social Determinants of Health: Canadian Perspectives, Canadian
Scholars Press Inc. Toronto: 2004.

Effective strategies for chronic disease prevention and management, therefore, need to include a
social determinants of health perspective:
* to take into account the root causes of chronic disease
¥ to use strategies that are based on the best available evidence to dewvelop policies
and programs
* to identify the populations at greatest risk or who are living with chronic disease

% to ensure these populations have equitable access to prevention and management

Equity in health
% Health Promotion Glossary World Health Organization 1998: WHO/HPR/HEP/98.1:
Equity means faimess. Equity in health means that people’s needs guide the

distribution of opportunities for well-being.

2 4 - -
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# Refarence: Equity in health and health care. WHO, Geneva, 1996
The WHO global strategy of achieving Health for All is fundamentally directed
towards achieving greater equity in health between and within populations, and between
countries. This implies that all people have an equal opportunity to develop and maintain
their health, through fair and just access to resources for health.

# Equity in health is not the same as equality in health status. Inequalities in heaith status
between individuals and populations are inevitable conseguences of genetic differences,
of different social and economic conditions, or a result of personal lifestyle choices.

# Inequities occur as a conseguence of differences in opportunity which resuit, for example
in unequal access to health services, to nutritious food, adequate housing and so on.
In such cases, inequalites in health status arise as a consequence of inequities in

opportunities in iife.
Cublic health

Public health can be defined in a number of ways, but a simple explanation is that it is the
organized efforts of society to keep people healthy and prevent injury, disease and premature
death.

It is a combination of programs, services and policies that protect and promote the health of all

Canadians.

While health care focuses mainly on treating individuals, public health targets entire populations
to keep people from becoming sick or getting sicker. Both work to limit the impacts of disease
and disability.

From Last, J. (2001). A Dictionary of Epidemiology. 4th Edition. Oxford University Press.

The population-wide approach of public health requires a combination of activities. These include
education and skill-building, social policy, intersectoral partnership and collaboration, regulation,
community development and the support of effective clinical preventive interventions.

These activities are delivered through six core functions: population health assessment, health

surveillance, health promotion, disease and injury prevention, health protection, and emergency

preparedness.
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(Health Promotion)
% Health Promotion Glossary World Health Organization 1998; WHO/HPR/HEP/98.1:

Health promotion is the process of enabling people to increase control over,
and to improve their health.

¥ Reference: Ottawa Charter for Health Promotion. WHO, Geneva,1986.

Health promotion represents a comprehensive social and political process, it not
only embraces actions directed at strengthening the skills and capabilities of individuals,
but also action directed towards changing social, environmental and economic conditions
so as to alleviate their impact on public and individual health. Health promotion is the
process of enabling people to increase control over the determinants of health and

thereby improve their health. Participation is essential to sustain health promotion action.

Chronic care

# The ongoing provision of medical, functional, psychological, social, environmental and
spiritual care services that enable people with serious and persistent health and/or mental
conditions to optimize their functional independence and well-being, from the time of condition
onset until problem resolution or death.

# Chronic care conditions are multidimensional, interdependent, complex and ongoing.

Continuity of Care
% The provision of barrier-free access to the necessary range of health care services
over any given period of time, with the level of care varying according to indiyidual needs.
# mavsmsfdrfeldmanudiivaasenadomansmiguamanmuasasdiumagua
frannfasmuenusiiuraeas
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Coordinated Care
% A collaborative process that promotes quality care, continuity of care and cost-effective
outcomes which enhance the physical, psychosocial and vocational health of individuals.
# It includes assessing, planning, implementing, coordinating, monitoring and evaluating
health-related service options.

# |t may also include advocating for the older person.

Comprehensive Health Care
% Provision of a complete range of health services, from diagnosis to rehabilitation.
# Comprehensive health system: A health system that includes all the elements required
to meet all the health needs of the population.

integration of Chronic Disease Prevention and Management

The term integration is used in many different ways. When talking about integration in the Tool,
we mean:
1. better aligning strategies, visions and goals

linking individual and population-level approaches

w N

building prevention into chronic disease management initiatives
4. shared planning to coordinate efforts and/or resources
5. mechanisms to support information-sharing, communication and coordination

6. service-level integration to improve comprehensiveness and continuity of care

Adapted from World Health Organization Integrated Chronic Disease Prevention and Control at
http://www.who.int/chp/about/integrated__cd/en/

# Exploring integration of prevention and management efforts is part of a comprehensive
approach to chronic disease planning with potential for improving population health
and reducing health care costs.

# Integration of chronic disease prevention and management takes place at many different
levels.

¥ At the service delivery level, integration might include improving continuity

of care: for example, implementing a formal mechanism for referral from a primary

health care practice to a community-based diabetes education or self-manage

ment program.

J ~ oy g
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¥ Alternatively, it may mean putting in place a community-oriented primary health
care program that builds weliness into routine practice, emphasizing self-care
for those at risk or living with chronic disease.

¥ At the health system level, integration might include improving information
systems to support community health needs assessment, planning and

evaluation, or developing_shared goals and a common framework to guide

poiicy and planning for chronic disease prevention and management.
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Reference: A Framework for Building Capacity to Improve Health, NSW Health, 2001.

Community-based Care/Community-based Services/Programmes
# The blend of health and social services provided to an individual or family in his/her
place of residence for the purpose of promoting, maintaining or restoring health or
minimizing the effects of illness and disability. These services are usually designed to
help older people remain independent and in their own homes.
# They can include senior centres, transportation, delivered meals or congregate meals

sites, visiting nurses or home health aides, adult day care and homemaker services.
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Community Cére

% Services and support to help people with care needs to live as independently as possible

in their communities

Community Health Care

% Includes health services and integrates social care. It promotes self care, independence

and family support networks.

Community Health
# The combination of sciences, skills and beliefs directed towards the maintenance and
improvement of the health of all the people through collective or social actions.
% The programmes, services and institutions involved emphasize the prevention of disease
and the health needs of the population as a whole.
% Community health activities change with changing technology and social values, but the

goals remain the same.

Community Capacity
Community capacity is a collection of characteristics and resources which, when
combined, improve the ability of a community to recognize, evaluate, and address key

problems.

it is now well-recognized that the most effective way to reach people to promote

health and prevent disease is where they live, work and play in the community.

Primary Care

Primary care is the element within primary health care that focuses on health care

senvices, including health promotion, illness and injury prevention, and the diagnosis and

treatment of illness and injury.

Primary care is focused on individuals and families, but not the community as the unit of

intervention.
Primary health care refers to an approach to heaith and a spectrum of services beyond

the traditional health care systern. It includes alf services that play a part in health,

such as income, housing, education, and environment.

o o -
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Health Systems

Health Service Delivery

Primary Health Care

Primary health care

Have four essential functions of a health system defined as
service provision, resource generation, financing and stewardship.
are accessible, equitable, safe, and responsive to the needs of the
users represents the main output of any health system

Locking to ‘narrow the intolerable gaps between aspiration and
implementation’ the report puts forth four sets of reforms that
constitute the agenda for the renewal of PHC:

¢ Universal coverage reforms-ensure universal access to health
services and universal social health protection.

¢ Service delivery reforms-reorganise health services around
people’s needs and expectations.

¢ Public policy reforms-integrate public health policies with
primary care.

& Leadership reforms-need for inclusive, participatory,

negotiation-based leadership

Primary health care is essential heaith care made accessible at a cost a country and

community can afford, with methods that are practical, scientifically sound and socially

acceptable.

Reference: Alma Ata Declaration, WHO, Geneva, 1978

# The Alma-Ata Declaration, also emphasises that everyone should have access to primary

health care, and everyone should be involved in it.

% The primary health care approach encompasses the following key components: equity,

community involvement/participation, intersectorality, appropriateness of technology and

affordable costs.

% As a set of activities, primary health care should include at the very least health education

for individuals and the whole community on the size and nature of health problems, and

on methods of preventing and controling these problems. Other essential activities

include the promotion of adequate supplies of food and proper nutrition; sufficient safe

water and basic sanitation: matemal and child health care, including family planning:

immunization; appropriate treatment of common diseases and injuries; and the provision

of essential drugs.

e
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% Primary heaith care as defined above will do much to address many of the pre-requisites
for health indicated earlier.

% In addition, at a very practical level, there is great scope for both planned and opportu
nistic health promotion through the day to day contact between primary health care
personnel and individuals in their community. Through healfth education with clients, and
advocacy on behalf of their community, PHC personnel are well placed both to support
individual needs and to influence the policies and programmes that affect the health of
the communily.

% The primary health care concept and themes are currently being reviewed by WHO.

Re=corienting health services

# Health services re-orientation is characterized by a more explicit concem for the achieve

ment of population health outcomes in the ways in which the health system is organized
and funded.
% This must lead to a change of attitude and organization of health services, which focuses

on the needs of the individual as a whole person., balanced against the needs of

population groups.

Reference: adapted from Ottawa Charter for Health Promotion. WHO, Geneva, 1986.

# The Ottawa Charter also emphasizes the importance of a health sector which contributes
to the pursuit of health.
% Responsibility for achieving this is shared between
1. all the health professions, health service institutions and government,
2. alongside the contribution of individuals and communities served by the health

sector.

Health promoting hospital
® A healt'h promoting hospital does not only provide high quality comprehensive medical
and nursing services, but also develops a corporate identity that embraces the aims of
health promotion, develops a health promoting organizational structure and culture,
including active, participatory roles for patients and all members of staff, develops itself

into a health promoting physical environment and actively cooperates with its community.

Reference: based on Budapest Declaration on Health Promoting Hospitals. WHO, (EURQ),
Copenhagen, 1991.
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% Health promoting hospitals take action to promote the health of their patients, their staff,
and the population in the community they are located in.

% Health promoting hospitals are actively attempting to become “healthy organizations”™.

# Health Promoting Hospitals are being implemented since 1988. An intemational network |
has developed to promote the wider adoption of this concept in hospitals and other

health care settings.
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