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Quality Concept

Satisfaction
A

Attractive Quality

Expected Quality
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QC Quality Control
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304 Affinity/Systematic Diagram

uwraanaly

a @) =
H auaannN1IIeaNENDIL BN ITANNAAFSIS
q55@ 99 luassauIn 159 lanui

B 015118 ARINNITILANANDINT 1Y ADIdAaIN
ﬁﬂ'[ﬁ'tfluﬁmﬂmé HAZIATLUUINDASIVADUANY
saysntuazananduwnoniuna

B msdanananarinlalasiimuwanainninaw wie
IANanA28355530L1@A (Affinity Diagram)
I's (=1 |
B nsasRdauanuanysanazanadwivaluug
aavAnaLiuszuy (Systematic/Tree Diagram)

Qa) ¥ ANMUUWUINAzSUSo0AUNIWTSOWEIUIA BO4:02 m—

ANNAAT IFANNNIsTEANANSINATUIUNANNNE Natnun s egiassiesdnssuL
Reriou Tenasndlu 2 duneu Ae 1) dangu 2) denlaaliiuszuy

N13AANFNANNAAN A 2 LuUAe

:: = s ' a ar o L = Ll -
1. wwusadnlduninsinnuaiatangulimuuuLLHUNAUIAE LENANNAANY
Tdlunguiingn faetingenisdangy 1

Man, Money, Material, Machine, Method,;
Place, Procedure, People, Policy;
Surrounding, Supply, System, Skill
[ =l gql LI i}y ] e i dl [ k3 )}
"jﬂ‘ﬂ‘au'ﬂﬂ\?"}ﬁﬂ’ﬁ‘uﬁ@Lﬂuﬂﬁi'ﬁ’]ﬂﬁﬂ?ﬂﬁm‘m‘)ﬁﬂﬂLﬂ‘W"l mm%ﬂummmunﬂmm‘lm

o i = o at - s n J v~ = &

2. MedanguuuusssNad umnininsennAnndangunauudideniiane
uad Ay I ldanwuzsaanguliersazuansiellanitn uaswiidsuitguinsellan
Y

L L 3 = =l - ell i
madaaladiiflussuy unsinguanadsudouwsugdenlsaszsuing iih
o ol = ' s Pl ' dl' d: = 20 =l
waneUAENg vitesinananuug InaliinsuenuawsellFes Teazvinlidoun
' ar - - £ - g o E2
avgliseninanisszananasldfumaindniasudouday uasinliaunsansia
asuputluwsunavierndudunsesdiuauaniuag e

WU a:susaoqgrunwlsoweiuia



BO4: Affinity/Systematic Diagram
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4. Affinity/Systematic Diagram
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BO4: Affinity/Svstematic Diagram
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1: Affinity/Systematic Diagram
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BO4: Affinitys Systernatic Diagram
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4. Affinitys Systematic Diagram
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BO4: Affinity/Systematic Diagram
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14 Affinitvs Systematic Diagram
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QO1: Chart the Process
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Q01 Chart the Process

Top-Down Flow Chart
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Deployment Flow Chart
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Process Flow Chart
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Process Flow Chart
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QO1: Chart the Process
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Q07 Risk Management

A9NSSUNISUSHISAI VLAY

(Risk Management)
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JO8: Quality Assurance
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The Total Quality Spectrum
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B a2u3ukarauuaIlI8UINIT (Management Responsibility)
B szuuAmMAIN (Quality System)
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Preventive Action)
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MO1a: Paradigm Shift
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MO1b: Paradigm Shift

- - - v o & v W o ala
nsUszaufanssulingaTasnuAMMWRIMNALINAENY TAuine
nesuuan IFun N1LTMTANIAEN (Risk Management) NNTUsEivAMUNIN
& o : :
(Quality Assurance) WaENTWRILIATUNINEENABILEY (Continuous Quality

Improvement) TaiANFBITHEIANAUETIU

The Total Quality Spectrum

! +——— ZONE OF QUALITY MANAGEMENT ——» |

wmur0 mo e

A B c
(Borderhne) {Average) (Excellent)

QUALITY OF CARE

RM=Risk Management, QA=Quality Assurance, CQI=Conlinuous Quality Improvement

- . |
NINY 2.2 ANHADLUDITDY ﬁqm‘?u ﬁ.mfl"l“

anuianusrfusesqunmizme g 6



MO1c: Paradigm Shift
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HOZ2! Self Assessment

Internal Survey
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