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Abstract

This research aims to investigate the performance of the local
decentralization committee on health in terms of the readiness and effectiveness
of local health networking in ChiangMai province toward the government
decentralization of health. The target groups of the study are (1) local health
decentralization committee members, (2) local organization, (3) local leaders, (4)
local people, and (5) non-government organization.

ChiangMai is one of the tenth provinces of the pilot project in setting up
the decentralization of health as regulated in the 1997 constitution. Regarding
the government policy, the decentralization of health of the nation will to be
fully completed in 2008. ChiangMai province was assigned to operate this
mission organized by the provincial decentralization team. This team composed
of the appointed representative members from local government sector, local
people, local health care sector, non-government organization. Findings
obtained from the field showed that there were some activities comcerning the
decentralization’s assignement by setting up district, and sub-district
committee. The major issue found in this study is dealing with the distribution
of local budget in terms of health care services rather than the decentralization
of manpower and the allocation of health care resources. The provincial
decentralization committee had organized several meetings with unclear
solutions. Some representatives from local section have withdrawn from the
committee with unknown reasons. The main factor of the collapse of the
decentralization committee is the conflicts among the representatives who had
different backgrounds and understanding of the concept of decentralization. The
committee members are not clear in their roles and expected outcomes of the
project as well.

Results obtained from the respondents revealed that local leaders and
local organization committee members have strengthened on general local
infrastructure development. Other related to health issues are only some health
prevention and health promotion activities. Some local people are not clear
about professional self-care concepts. They understand that medical doctors,
nurses, and health practitioners are the persons who take responsibility on
medical and health care problems of the people. Findings also show that there
are some local health-related groups such as aging group, youth group, and HIV
patient group. Activities related to health are generally concerned with aerobic
exercise, self-care, and health visits. Almost all health activities are organized by
government sectors. It is found that non-government sectors in ChiangMai are
HIV-AIDS volunteer groups by linking with other provincial health related
networks such as HIV patients, local healers, and NGOs. The cooperation
among all sectors leads to some suggestions for the government’s consideration.
In order to achieve the goal of decentralization of health care to local
organization it needs to gain more support from government sectors and
cooperation with local community. Most importantly, the successful mission of
decentralization of health is mostly based on local perception, knowledge,
understanding, and acceptability of local organization and local participation.
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