SIE9IUN5IDE

= = =~ \ = U
TasamsAnvwazazlunSeunsaimsnaassmsaglouaniiouile
¢ A
l¥iunesennsinasesaiunosd maviavaunla

BUNVAUT JIHIANIZTUAIATOYTEN

Tag MHIINNANBHYNIZUAIAS 0YHY

NHINYIAYINBHYNIZUAIAS 0YTY

N.F1.2551



paanssudszma

] 9

o <3 1 o w a A~ o
msnsznesnnududiudingresmsdnasesszueulizniy laeilimsnszaien
Ju e au msdams lagdanananudssmsdiulvguesszanan FaSgessuyn 2540
sualimstnasesdruiosdusuaayeulumsnie Touauaua 51T UgUEILUINIKT
o A @ Yy o 1 I 1Y o ] = %
autumsdaliimsiseuilulasainminaaesszaulsemaiiuiu 21 ure antouiou
| ] & A 1 = a Y Y] ~ o
uu Talurisnurianais Toeugmaniauiauy Ia JurImedes 159 nssuas e 0g5e19i1
[ Y '
winaaInmslumsaanu Usziivwadamnouisumsoeleon serimsoelen wag
Y 4 S 1 1 qu Yy 1 a 1 a va 1 a Y
naamsnieloulaemslaiusiuiams ideya 5w Twliams swlszliumaszau
v o WY 1y v o Y} Yy A o o v o Y v
dade laundunuasisugudania dunuiesdudanda  szausune launguetiug
o [ o = v J o 9 = % 9 Y A =
IUNTad NIUTUEUNL AaazdYA SULAUA MIMinaadeueuazminanil

=) % o

pumistauuln  Quifim Adga weamaadauuLla  daadure Vi)

UaamaatazdmihimeiadwauiauyIa i iomadasasisuguilsei
'Y Y9 Y Y A o
vt Usensud Indoyavorthninevesmsianssungunimauasu
] (% 1 9 9 9 aw :JI dyo < Yy L3
UONMNHUIBNU Yanaana1ndedund) aulteasaiiduialddremsaivayu
awsznalumsduiumsnnaaiuitessuuasITugY (2250.) NIETNTWAIFITUTY N
A -4 Y] 4 a ao A @ [ YA =
PUNAIATING 01FHaNAUT nrzeTnuazAnz Ve lATIMs  Naduayuialniiniing
A ~ 9 [ Y Y o 9 XY =
sanldsuSeuszavlszma  qusisde uaditewia §relnsamidite JsveveunUNN

9 v 9
Wiy taznauiaiLeuazieae el o Temerdl

an a o
ATU IAAVTE

Wi 1nsanmsdee



UNAALD

= ~ ~ 1 =} % Y v s
ﬂTiﬁﬂ’]el"lLLﬁ%ﬁ’E‘ﬂU‘V]LiEJl!ﬂ'imﬂﬁ'VlﬂaﬂﬂﬂTiﬂ1819uﬁﬂ1u6u1uﬂiﬁuﬂﬂdﬂﬂi

Unasesdiutestn  amileuniogmauiavisunin duneul Janianszunsasoysen

k4 9
v AA o J

v ) Y
asetilidaglszasdveamsditeiio 1) MeANEINGZUIUMINMIIAAY  naln  uazms
o A 1 A a d? a ~ o Y] Y 4 A o v AA o 4
auduaune Teutnaluase ouny vanms nannaa tazNou ludaghimasimuall

d' a a d' Y d’ a d? 1 d' a 4
2) ipAAINNANEA Waf lAlagkanIznunaTuINMIneToud 3) e izHiazagl
~ ~ Yo 1 ~ ~ v o I~ A A a 4?’
uniseun lasunnmsmeTou lagnlSsumeuanumaniaduanuiduasainmadiuas 4
i o o W A 9 4 s '
odaidatauouuzdiuTouie na'ln Taseade Qou'ly uazesnlsznoumsnisloua e
1w [ . . $ 9 9 A o [
ANMINGUAIDENUULIRNIZINZI  (Purposive sampling) ~ F9sznouale Nosnusania

a Y] @

Ansenanal MmTuguiia ssugudne danitdeunis  eaw. dunumailszansu

9Jq Y a ~ % Y [ o Y A 1 4
tazglFusmsnnaateuis  luszAudarida dune viesdu ludiuvedessnnisinases
dauesdu divvesasisagy madsensulugusy 3 Wity 1w 377 au 29 3

1 A 1 1 1 1 [ 1 A A A 9
5221121081770 sTeznoumMInielon serINmelou tazvaimsniglow noslen sy
msAnesznoudie uuudunval Wi laseade maia AAR (After Action Review)

I

HazHUUTuMY Iﬂﬁx‘]ﬁ%}'lx‘]

9
v A 9 v v A 1

a a [l a a 3
WNAN1TIVYUTTEA ﬂﬂJﬂQUﬂ'lif]WfJIE]UﬂTSﬂﬁ]ﬁj']uxi']uﬁﬂlﬁﬁuﬂﬂlﬂ']w%ﬁﬂ Lﬂullﬂﬂm

o

Y
A o

wizswgaanmuauauazuaeuminszed i liunesnmsUnasesdiuiiosny
a o 1 4 1 A

WA 2542 AUNAVBIAUZNTTUMIMINTZNIE M TRIRBIAMsUnAToIdIuRBIIY
1Y [ o g [ x

fadenan Ao ngrune  duiludesll dremguane 1) anundenves oua.uunin
Yo v a1 9 a % A~ o Y g o 1 '

lasusneTafmumumsnimssamsiiol) 2549 2) gadmualdidly ovaahsesddumsne
a a 1 aad 1

Tounisnauaz 3) nnmstdsziivgusy JanundoutaziuuAmusouIndnIoUa. du

fhadesosnomseaing la liesvesdmihfaoriioude

AILUIUMIAUTUM I ToU nounelounazoynisumiszauiaia 18

~

! v = 1 a A Y} o Yo Y Y A Vo '

A uAAYINTe Toumunsnaieas 19aua U la lvinumivihng ldsumsoie Tou
o 1 ) vq ¥ o W [ A

nwasmsmelou mavtadwaviuylald ianudngaegunmvestszrnau lwsowwes

guamvesnuluguyudie mstaassaudszanaludinnudumsduasugunmdia uas
Y o o [ 4 ~ A A qs,;’ Aa va

Timsaivayulumssamiagginsal owmnsaoun uazd@ou qsmmaliamuemuau

d‘:/' Y o ) [V ~ A o a 4 ~
Tasamanaa Bluumuianndiua TumsdannmeiiimsinsizruazaglunGeu

(AARWU Anumanieesdlidiunerdes unum  wazlidausimlumsnieTouanil



o v @ v o 1 = I U o A 9 Y I ~
puiszautiiatuleiaunlaligands  yaceutazawnsadudumsun llddun
[ YL % @ o 4 1A a ] { a 4
Uszandluszavdszmald  seduduneienindiavesynainsee liwldeulanay e
= v 1 9 ] = A ) 1" A 9 Y A =
anteuiene Teuudniezi Temanazquaguamilsznsuaninay ERVTRIT AT
o = o 1 Yy Y ddgl 9o a ~ o [V a
pule Tanuiulanldudrdesdivn  dsuusmsninamitounis  mandanlumsuims
9 1 9 d::g} 1A A Y Aa 1 o 1
Mg dosavuninay wamsnlasunlaslumsliusmaquagummneutaznainsnie
TounszuarumsswiuaulumsniteTeudiulvaudnlsznsuldanuaulaazAaauain
m3sngTeuamilonwislegluanuquaves  meaanaznsuwamsnieTeuamouniy
Y
ununla  sgaumsidmswnnnsaimaniglond  aneutaznaInIIneloud Wy
1 [] = 1 Y d' a 42’ Y a
daulugsznau ludidmswlungnsean pannavulums TmusmsquagunInves
J @ J <]
Uszmwu. wSoufevneutazndimsneloua  lunmsaumnisz@uuazsieauiing
H H 4 1 [ 4
nlaguniaslilumenddunasnniiimaneToundszaumanlasunilasegluszan aau
Jorauouuzanmsatelumsnelouassuguduneszauulounodiunals Ao
Bld'do [ = = A o 1 [ :JI
D Aniswaluszaugensimstlszygn Usnvmsenazivuan o WAUNINTENT
4 1 9 A 1 Y o A d? 1
a5 uguiazennstnasesdiuiesnulumsasToulnranudwnluadiuvessezinm
o 1 a vad Y I a
Jomuamunguie 1asms guunliandeandeenuaoiumsaiosas 2) A1515qY
@ o Y A o @ = (TR AL Yo Y Y '
TandauazfiosduimiandsimsdssnduiuslussezusnldiudinerteslumsaisTou

[ Y a 9 9 A [ a A 1 9 o 9 Y
1/1ﬂmﬂmu%m@mmgmmmﬂ% NenUU loue uumnmiﬂgmaﬂnmum wioulw

q

9 o = 9 a A 9 a Aa vAa
Yaya AUTnEIIUMTUTHNS UAAINT ERNINEER LY 3) mamuauummﬂgmmims

a { { . @ s
UIMsgu M Ui uNmALIaA 5 AN UNEINUBIAR MU T 1T UG MsVIALADY
S I =\ 4 o 9 o
uﬂﬁTﬂiﬂNﬂﬁLLWﬂﬂﬂlﬂuﬂﬂJuWW llLLIN‘L!Q‘VI‘ﬁf"ﬂﬁﬁii@\ii‘ﬂil&ﬂﬁﬁiN‘Uﬁﬁ?ﬂﬁ NIINAU
1 =) Ly 9 Y a o a d‘ Y a
UAANT FUFATY TUUAYUATUAING WHANTIN NAUARN LWﬂﬂﬂ\iﬂuﬂﬁLﬂﬂiﬁﬂ NITQLAaANULDI
] [ a 4 1 a -4 a
UINNIMNITINH 4) wami’;miwwﬁmﬂﬁuiumﬂﬁ’mmﬁ@,uaqmmwmmﬂswwu.
= =} 1 [ 1 9 = a d’dtél
uJiEmmfJ‘uﬂauuaz‘wmmsmﬂau”lumwsmnﬂmuwmmmsn,ﬂaﬂuuﬂm"lﬂiummmu
9 = 1Y L] v 9 =® 1 Iy 1 =1 A
Ll,llilxiJiSﬂ‘]J]liJiJ"lﬂuﬂﬂ’JEJiSEJ$LTJﬂ"ﬁJ?NﬂﬁﬂﬂBWﬂi’JuLLagﬁaﬂﬂTiﬂ”IfJIi’)‘L!LWEN 51904 uae
9 k4
syvoiduauuzaemsldiusmvealszmwuiilfiiosdumssuiiomssuusmaminiu ms
SO 1

NarusmveszmrulumnieTeuadsiarus I useauueanIsNEY MITTUaUIF

a va Y d? =3 I &£ 9
Ugtianms Innnvudsezitlumsienuesluduguaimvoagusy



Abstract

The study and summary of a case study of an experiment to transfer a health
center to local administration organization, from a health center to Bangnomkho
Municipality, Sena district, Phranakhon Si Ayutthaya. The objectives of the study
are: 1) to study the process of establishment, techniques, and the actual transfer
compared with determined principles, criteria, and important conditions; 2) to follow
up product, result, and impact occurring from the transfer; 3) to analyze and
summarize a lesson which has been transferred by comparing the expectation and
actual events, and 4) to create policy suggestion, techniques, structure, conditions, and
components of the transfer. A purposive sampling was used and consisting of
provincial locals, experts, public health officers of the province, public health officers
of the district,  health center officers, public health volunteers, people’s
representatives, and health center’s service users from the levels of province, district,
and locals, from local administration organization, public health, people from 3
villages with a total of 377 people. The study covers 3 phases: before the transfer,
during the transfer, and after the transfer. Research tools were unstructured interview,
After Reaction Review (AAR), and structured interview.

The result reveals that the transfer which relates to quality of life promotion
follows the Royal Act which determines plans and procedures of power
decentralization to local administration organizations 1998. According to a resolution
of the committee of power decentralization to local administration organizations, the
main factor is law. The reasons are: 1) the readiness of Bangnomkho Sub-district
Administration Organization, which received an outstanding award in management in
2006; 2) the Organization has been appointed as a pioneered Sub-District
Administration Organization in transferring missions, and 3) from the evaluation, the
community is ready and has received the approval from the committee of Sub-District
Administration Organization Council. The second factor is the volunteering wills of
health center officials.

The process of transferring includes the meeting of the province’s sub-
committee before the transfer. They helped each other to study the transfer according
to the mission in order to build up confidence of the officers who received the
transfer. After the transfer, the Bangnomkho Sub-District Municipality gave the
importance to health of people in the community by allocating the budgets to be used
to promote quality of life, to support the purchase of materials, buildings, and others
as well as following the plan which was set in the sub-district development plan.
Concerning the arrangement of a stage to analyze and summarize the lesson using
AAR, the expectation from people concerned, their roles, and participation in the
transfer of health center in the provincial level showed that Bangnomkho had a
strength and also a weakness which could obviously be improved in a national level.
At a district level, it is believed that people’s ways of life did not change. After the
health center was transferred, there would be more chance to take care of people’s
health. The health center officials were confident that it would be improved. The
health center’s service users hoped that the services would be better. Regarding the
change of services in health care before and after the transfer and its processes, people
were interested in following the news of the transfer the health center to be under the
supervision of the municipality. They were aware of the result of the transfer of



Bangnomkho Health Center. As for the level of people’s participation in the transfer
both before and after, it was found that they did not participate in any aspect.
Concerning the effect of health services, comparing before and after the transfer, both
overall and in each aspect were found better. After the transfer, the level of change
was positively higher.

The suggestions from the research in transferring public health in a district level
based on the central policy are: 1) high ranking authorities should have a meeting,
consultation, and discussion and work together to set up cooperative policy both from
the Ministry of Public Health and Local Administration Organizations to make the
transfer clearer in terms of length, clauses in law, measures which can lead to real
situations; 2) the public health offices in the province and local area should initially
promote the transfer to related people so that they can understand the policy and
guidelines as well as providing information and consultation about administration,
personnel, and budgets; 3) operational suggestions pertaining to health services in the
municipality area, study of public health knowledge, lack of medical personnel,
strategic plans to produce personnel, develop, promote, and support personnel in
terms of knowledge, behavior, attitude in order to prevent diseases, self-caring rather
than depending on medical treatment; 4) the analysis of the effect of health care
services comparing before and after the transfer, the overall change indicated better
condition, though it was not much because the study period was only 5 months, and 5)
the participation of people in the transfer should not be only for awareness or
receiving services, they should take part in the process of planning, providing more
operational support so as to create more self-dependence in community health care.
Key words

1. Transfer a health center

2. Bangnomkho Municipality
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