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A Conclusion for Executives

The evaluation on development of a care system for children and juveniles in a child and
juvenile observation and protection center was the final stage of this action research. It aimed to
evaluate the development of child and juvenile care system and to assess the changes of the
children and juveniles’ behaviors, families, and personnel being in charge of the care, including,
learning about development and working process. It was a long—-term study cooperated with cross-
sectional study of both qualitative and quantitative research methodologies.

The project evaluation was carried out by Auto-Evaluation technique. And the holistic
assessment on development of child and juvenile care system was accomplished by qualitative and
quantitative analysis. In the assessment, the system theory had been followed as a concept
paradigm. The inputs were organization structure, policy and budget, care personnel, children and
juveniles, and environment conditions. All of these had been being processed participatorily in the
development of the child and juvenile care system. It was fruitedly on effectiveness of the child
and juvenile care process. They were appropriately well cared. Also, there were some changes of
children and juveniles’ behaviors. They had self-reliance, pride, and self-worthiness. As a result,

they were well accepted by their families and communities.

A conclusion of the research was as follow:

1. There were a lot of better changes in the organization structure. For instances, there
were: well-defined policy for jobs, better motivation on running work to meet the objectives, good
interrelationships, better attitudes towards children and juveniles, clean, well-ordered and good
scenery of environments.

2. The participation in thinking and operation geared to successful development. By the
way this resulted from the realization and confronting bravado of the executives, cooperation
between the executives and personnel of the organization, tightly relationships of the organizational
personnel, and steadily hold to the ultimate goal and the objectives of the development.

3. The development from “grass roots” to “policy” was resulted from government official
reform. It made the organization having more clear administration system. There was a
cooperative network for development between the Mental Health Department and the Department of

Child and Juvenile Observation and Protection.



The outstanding aspects of this research were presented in the department and ministry

level. As a result, it fostered an opportunity for better development. It could be also motivated the

ones who had steadily willingness and active inspiration for development.

Important factors helping development of children and juveniles in the Observation and

protection Center were:

1.

2
3
4.
5

Cooperative participation between the researchers and Organizational stakeholders.
To achieve problem solving, operation must follow the plan.

Operation evaluation and improvement of the plan.

Operation conclusion.

Interchanging of learning.
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WUNNBULBEHAIM INANTANUULANANBENTHEE AN NEDH Aaudasluasn 2 - 4

3N 2 MsSeudisunauaidaauiesiyaansanIuiia nauuaznasiinlasams

WA
ﬂéiN‘lJS::‘lﬂﬂS N Mean Rank Sum of Ranks U P-Value
Aaumiiulasams 103 59.62 3,635 1,490 .00%
waasiiulasems 98 75.08 4,880

* P <.01 (Mann — Whitney U)

NN 3 MIUFHUNEUNAUARGBLNDUTINIUYBIYANINTIOUNIR ADUUAZVAIALTIY

TasamsWeann
ﬂéillﬂiz‘lﬂﬂi N Mean Rank Sum of Ranks U P-Value
Aaumiiulasams 103 52.27 3,369.50  1,252.50  .00*
paamiulasams 98 78.73 5,117.50

* P <.01 (Mann — Whitney U)
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Tasamswann
ﬂéillﬂiz‘lﬂﬂﬁ N Mean Rank Sum of Ranks U P-Value
Aaumitiulasams 103 51.84 3,369.50 1,224.50 .00*
yasaiiulasams 98 79.16 5,145.50

* P < .01 (Mann — Whitney U)
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AzULURBERUNGNN ISt EsINAUMTITEaE TN aauaalumaen 5 - 7

mMINN 5 MaSeudisumssuizesyaansaalanainauazanudaryluulawanauuay

e iulasams
najuﬂ'izmﬂs N Mean Rank Sum of Ranks U P.Value
AaumLiulasams 58 31.72 1840.00 129.00 .00
aamiiulasems 43 77.00 3311.00

* P<.01 (Mann — Whitney U)

mMInN 6 Miweuiisumssufuesyamnsdamsaiiausegelawasmaaiuayy
msUfudnunauuazvasdiiiulasems

ﬂéjuﬂ‘iz?ﬂﬂi N Mean Rank Sum of Ranks U P.Value
AaumLiulasanms 58 33.60 1949.00 238.00 .00
aamiiulasams 43 74.47 3202.00

* P<.01 (Mann — Whitney U)
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ﬂéillﬂiz‘lﬂﬂﬁ N Mean Rank Sum of Ranks U P.Value
Aaumitiulasams 58 32.00 1856.00 145.00 .00
yasaiiulasams 43 76.63 3295.00

* P<.01 (Mann — Whitney U)
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