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EXACUTIVE SUMMARY

The idea of setting up practical Primary Care System, under changes of health
care policies and concepts in structure, methods, tools and operating systems, involved
developing health care providers and related field staffs. This was accomplished through
learning and sharing experiences among academics, health care administrators and
staffs, local government office administrators and the public. Based on socio-cultural
context of each area, and health care policy changes and reforms, the transformation itself
has shown progress in the following areas :

1. Human Resource Development

Referring to the 8" and the 9" National Economy and Social Development
Plans, and the health care reform movement, human resources are the core of the
development. In order to improve human resources in the health care sector, emphasis
needs to be placed on manpower and ways of thinking including 1)new ways to generate
and develop health care manpower, 2)manpower management, 3)staff assignment for
each community, and 4)collaboration among all involving people and agencies/
Organizing team establishment. All these require setting, managing, producing and
developing manpower policy focusing on 1)policy from main organizations that have
bilateral agreements, 2)preparation for operation execution with organizations that have
bilateral agreements, 3)human resource preparation and production, 4)coordination
between health care staff and local organizations for development, and 5)cooperation with
educational institutes in producing health care staffs.

2. Tool Development

The classification of tools is based on work levels in management and health
care services.

At management level, tools are, 1) team supervision provides
acknowledgement and support from every related field to the team, 2) community health
care networking which requires co-operation and a spirit of partnership, 3) master plan for

operation which is created by related sectors using, as a formula, their executives’ visions



of new health care, corporate finance, and their capability and 4) quality control
development including standards of professions, operations and organizations.

At health care services level, there are various types of tools available such as
community nurses, epidemiological and anthropological tools, treatment referral systems,
and methods of conducting research and development in work and career improvement.

3. Operating Methods Development

This requires understanding and modifications in 1) new health care providing
concept for knowledge and experience sharing of which health care network capability
utilization are strongly recommended, 2) teamwork development to establish good co-
ordination, an effective communication system, respect and recognition of the role and
importance of each sector, 3) learning process to facilitate knowledge sharing and
learning through forums, visits to other locations, continuing education in other academies,
and sharing on-going working experience among staffs, 4) information access which
could be accomplished by the co-operation among academics in the area network
academies, and awareness among staffs and executives of the importance of public and
community information accessibility, and 5) working method reforms under the old
structure involving; creating relationships, co-learning working methods, using
trainer/advisor systems, strengthening the organizations, and creating a sense of
partnership.

4. Effects of the development occurred in two aspects.

Quality of service reflects the development and capacity of staffs, public,
organizations, academics, well-respected people and community leaders. While
organization strengthening involving organizations such as health care providers, local
organizations and educational institutes should be strengthened.

From the above results, recommendations for roles and responsibilities of nurses
for providing primary care services are :
1) Overall health care managers

The responsibilities of the overall health care managers are ;health care

managing to provide good quality and high standard health care services, leading a

reform coordinated with other professional fields, planning, assessing and controlling



health risks, sickness, disease, and health-threatening phenomena, creating working
systems for working with complex organizations, contacting and co-operating with other
related organizations, protecting rights of consumers and service users, and supporting
public involvement in health care management, and working with people from different
fields.
2) Health service providers
Roles of the health service providers include; providing an aggressive
approach to services, providing preliminary diagnosis, basic and emergency treatment,
providing recovery treatment and home visits for follow-up, and providing medical
information, consulting and advice.
3) Supervision and monitoring nurses
The supervisor’s roles and responsibilities include; being a good role model
and leader of reformation, supporting teamwork, providing encouragement, supporting
and developing staff's capability, providing information and advice based on the nature of
the work, analyzing and planning, and controlling health care service quality and
standards.
4) Community nurses
The community nurse is proposed as roles and responsibilities to pursue all
care activities including providing care for every dimension of the population, creating a
health care network, providing continuous care, providing family care, preventing illness

and promoting sanitary awareness.



ABSTRACT

The idea of setting up practical Primary Care System, under changes of health
care policies and concepts in structure, methods, tools and operating systems, involved
developing health care providers and related field staffs. This was accomplished through
learning and sharing experiences among academics, health care administrators and
staffs, local government office administrators and the public. Based on socio-cultural
context of each area, and health care policy changes and reforms, the transformation itself
has shown progress in human resource development, tool development, operating
method development, and effects of the development management. Roles and
responsibilities of nurses for providing primary care services are proposed including 1)
overall health care managers, 2) health service providers, 3) supervision and monitoring
nurses, and 4) community nurses, to pursue all care activities including providing care for
every dimension of the population, creating a health care network, providing continuous

care, providing family care, preventing illness and promoting sanitary awareness.
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