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“Learning is finding out what you already know, Doing is demonstrating
that you know it, Teaching is reminding others that they know it as well as you
do. We are all learners, doers, and teachers.”
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mnuma”lm 3 ) m‘ia@mLLNumﬁm a5 (Strategic Planning/Formulation)

6 msé’@\ﬁmwuﬂqmm as (Strategic Planning)

MIIAYNLN NN Gl%éluﬂmgﬁum@%g Ty %umﬂ%umﬁ@m‘m%mi
Balanced Scorecard (BSC) (Kaplan wag Norton, 1992) s‘ﬁqﬁﬁwmmwammﬁ@
mﬁ’g'mmawﬁa%m,wﬂ f.61.1992 Y30 W.¢1.2535 LeisaaslamaLAmsme e ndeiilaun
mﬂ@mLquﬂmﬁm a3 (Strategy Map) LLamﬁa@mmm (Measures) L‘W@‘wﬂw
LquﬂmVLﬁmﬁuLmem %38 Plan-Ning Sufamaisnda weedwiianan (KPIs
: Key Performance Indicators) Lwam'ﬁmmmamsﬂgumm

aehslsfienaun@a Balanced Scorecard laawannmamnlaeaaan g 15
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mﬁ@ﬁmam% Toefiansnn 4 NNNDINGN (Perspectives) Ao yuNBITIUMIEU
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em‘wm ALANUINYDY amﬂ@@i@aaﬂmiummu ®a Balanced Scorecard
Translating Strategy into Action (1996)

Application of the Balanced Scorecard Framework Has Expanded and
Evolved Since its Introduction in 1992.

60% usage in Fortune 500
100,000 BSC on-line members

Measurement Strategy Leveraging Office of  Aligning With
And Mangement System  Strategy Maps ~ Intengible Assets ~ Strategy Strategic

Reporting Management  Themes
HBK

st st e | | Putirgghe Buoroed fe.
= pekiet i

. sy Intanginle Mo
Assels Wt B
Ve v radeor

1992 1993 1996 2000 2004 2005 2006

STRATIGY

BALOCED TOCUSED

SUOREC\RD
Riber! X haplaa
David 1 Yortun

ORGANIZATION

0 lnllu
B2 W

22 Translations 18 Translations 12 Translations 12 Translations

500,000+English copies sold of BSC books
® 2006 Robert S. Kapian

AN 2 : Welwn152a9 Balanced Scorecard
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