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APPENDIX A

HSRI ORGANIZATION ASSESSMENT
DEPARTMENTAL INTERVIEW SCHEDULE
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APPENDIX B

Organization Transformation Questionnaire

For
HSRI
s
June 2004
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Please provide copies of the following information if available:

. ORGANIZATION - Information

a. Organization Chart
» Functional organization structure
» Job descriptions
e Performance matrix
» (Career development matrix

b. 1T Technology Network and Communication Configuration
» Physical and Logical configuration
e Data Center layout

iIl. QUESTIONNAIRE (Interview)

A. Organization Assessment

VISION, MISSIONS
Please provide the following information for your Organization and or Departments
within the scope of the study:
1. Describe the vision of the organization

2. Describe the mission of the organization

3. Describe this year's goals and objectives of your organization / department to
meet the Organization's vision and mission

4. Describe goals and objectives for the organization in the next two years
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ORGANIZATION STRUCTURE

1. Describe existing organization structure (refer to organization chart if possible)

2. Describe existing function structure: goals, and roles and responsibilities of each
units / departments in supporting the organization’s vision and mission

3. Describe existing policy making process, and how policy are being carried out
within your organization, HSRI and the partners network '

4. Identify mechanism on monitoring and tracking policies within your organization,
HSRI and the partners network

5. Identify measures to monitor and track research projects and activities being
done in your organization, or joint research and activities with partner network of
HSRI. '

6. Identify external contracts or joint projects within HSRI, or with partner network of
HSR! or independent research entities to supporting units/ department goals and
objectives

7. ldentify future organization {plan) structure to enhance efficiencies and
productivity of the organization
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FINANCIAL PROCESS ASSESSMENT

1.

Describe percentage of operation cost spread within the organization. Fro
example percentage of the budget for policy and administration unit, percentage
of the budget for human resources development, for research units, for
technology support and development etc.

Identify source of funds for research project (foundations in-country and outside
of the country)

identify the government funding budgeting process for HSRI and its partner
network to obtain funding for research and policy making activities

Identify funds allocation process and criteria to allocate funds to projects within
HSRI and with its partners of network

Identify tools that monitor, document and track funds budgeting process, and use
of funds '

Describe how the organization measures effective use of research funds

Describe S—yeér budget plan for the organization (this year and the next two
year)
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OPERATION PROCESS & OPERATION PERFORMANCE ASSESSMENT

1.

Describe current operational environment and effectiveness of operation support
in your organization

Describe current operation capability of your organization

Describe current operation process and procedures to supporting the goals of
your organization '

Identify organization plan and budget for human resources development in your
organization

Describer job performance evaluation in your organization.

Identify external or contracting resources in your organization to implement
projects to support organization goals
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TECHNOLOGY ENVIRONMENT ASSESSMENT
1. Describe current technology environment in your organization

a. Hardware and System software environment
b. IT Facility (data center } environment

c. Network & Communication environment

d. Application development environment

e. IT resources support environnﬁent

f. Vendor support environment

2. ldentify potential productivity and efficiencies issues that can be addressed by
technology
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APPENDIX C

HSRI ORGANIZATION ASSESSMENT
INTERVIEW, LEARNING FORUM FINDINGS MATRIX
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HSRI ORGANIZATION ASSESSMENT — DEPARTMENTAL FINDINGS

Interviewed with the following institutes
1. HSRI

+ Khun Kanchana Panurat (RM)
Khun Pensri Sanguansing (RM)
Khun Pattarin (IT Dept)
Khun Uthumporn Mayaset (Library Department)
Dr. Bundit Sornpaisarn (RM})
Khun Sakul Sinchai (RM)
Dr. Kasem Vetsuthanon (RM)
Khun Somjai Pramanphol (RM)
Dr. Wiput Phoolcharoen (Director)
Khun Kulthida Chancharoen (RM)

L L ] L -* L ] L ] » - L]

2. HSRI Affiliates
« Central Office for Health Care Information (CHI) (Dr. Suchart
Soranasathaporn)
« Thailand Health Survey Office (THSO) (Dr. Yongyuth Chaipong)
+ Hospital Accreditation Institute (HA) (Dr. Anuwat Suphachutikul)
« National Health System Reform (HSRO) (Dr. Ampol Jindawatana)

3. HSRI Related Institutes :
1. Khon Kaen University of the Northeast (Dr. Patara Sanchaisuriya)
2. Song Khia University in the South (Assoc.Prof. Pongthep Suthirawut)
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HSRI Organization Chart

[ HSRI‘Boa_r'dﬁ}
_HSRY Director
G SRR S Vg
[
Administrati : Research
_..Department - “Departrent - -

4 ™

R

Communication -
Department : ©

" Human Resource

= _-nFina_nce_’ T Sk T : Techn -
& Accounting ..; Coordinator:

Source: HSRI Annual Report 2002-2003
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HA Organization Chart
Minister of
HSRI
HA Executive Board
Accreditation
Direct
Deputy
Quality :
Assista Knowiedge
nt managerment
Advisory Advisory Cffice/
Assistant Evaluator
Operati .
on ] (?r;l:eratl Reqi
Assista
Health Promotion Health
Asgistant Director Promotion
Training Traini
Assistant Director ,.,ri'_n_'ng
Management Management
Assistant Director Office
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APPENDIX D

HSRI Learning Forum Team Discussion References
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Learning Forum Team Discussion Highlights

For the purpose of the assessment, the Learning Forum team consisted of
representatives from HSRI, HSRI Allies and or HSRI Affiliates in order to obtain a fair
representation of views on HSRI visions {details are being described in the matrix in
Appendix D), organization structure, financial budgeting processes and operational
processes across the organization.

The Learning Forum was conducted with preset rules to allow free flow of ideas and
perspectives (i.e. on HSRI, HSRI Allies and HSRI Affiliates as an organization. The Forum
was successful in challenging each participant to provide inputs on how they see and feel
about the organization in the above mentioned areas. The objective of the forum is to get
free flow of inputs from the participants, not to criticize, nor to correct ideas, comments
from the participants. The highlights are summarized as follows.

-Public
Favorability Indgy

" Committed -Customer
i Team Satisfaction

Metrics: >~ . - =
Worldwide i Compgt!tlve Metrics: Metric:
Empiloyee - Dperating -Return on «Totaf

Survey Results Advantage Capital Stockholder
«Safety . . . Employed Return
Performance - Metrle: N " +Eammnings A
L ".. -Operating ;. . Growth. . ..
Expense i

Ba

The teams were presented with a vision metrics from Chevron as an example of how
visions can be formulated with a performance centric relationship models.

The participants were divided into teams to brainstorm on their perceptions of Vision,
Mission, Organization structure, financial process and operational efficiencies among
HSRI and its allies and affiliates.

Results of some of the discussions were captured as below:
1. (Details of the Visions, and Missions discussions were described in Appendix D "HSRI
Organization Assessment Interview, Learning forum Findings Matrix”.
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+ Team perception on direct reporting organization within HSRI

IT, Research Manager
and others

Steering
Director

I

Research

< Manager

!

Technical

Coordinator

Network and researchers

» Team perception on direct reporting organization within HSRI — Administration

support

Central Auditor
Office,

Audit,
Accounting

T

Director/Administrative Chief

Finance

Research managers,
Technical coordinators
Library,
Communication
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» Team perception on direct reporting organization within HSRI — Technical
Coordinator

Research
Managers
Other Technical Technical PR, Finance, Library and
coordinators and Coordinator Communication
research managers
-Technical Supporting Divisions of
Coordinator HSRI
from network
partners
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Analyze policies
of local network

Coordinate
A Frame ideas
Manage .
and _
improve Boar [* » | HSRI
health
of iocal
people v
Evaluation
Apply
knowledg
Research manager and
Health research system
A
HSRI ' - External
Admin 4—— Admin | ____o  researchers
Staff
Y
Technical
coordinator
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Director
A

Research T Research
Managers 4—— | Communication | Managers

A\

Research
Managers

Research manager

HIA

Polic > HIA _ p HIA regional
NebN)(;rk program Network
8 HIA Staff
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Director of
o A
-Ministry of -HSRI
Finance CDG, (Research
- Public hospitals manager)
- (Pharmaceutica -
| Director)
Y
PSYRIC
3 Fulltime CHU
) Part-time lecturer
Director of HSRI
RM
. , Freelance Admin 10 groups
Research Universities
Confidential & All Rights Reserved Page 74

Foundations of International Human Resources Development



HSRI Organization Assessment Final Report

HSRI Director

F'y
-External Internal
WHO RM-Health
Rockefeller
< > Care System
RM (Research
Manager)
Public 1 Admin
universities 1TC
HSRI Director
-Other
-RMs T libraries
-Admin - > -University
-TC librarian
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From Alliance’s Perspectives

-HSRI Board
-HSRO Board

T

-HSRO Director

A
-Thai Health HSRO
Promotion -Kannika
Office « p  -U-krit
-HSRI (6 RM -Nalinee
and Sawat) -Orapan
-WHO
Pitiporn
Admir staff 4 groups of
' research
HSRO HSRI Central Accounting Office
Central Audit CHI HA HSRO
Accounting
Office
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POLICY MALKING PROCESS FLOW

From HSRI Team’s Perspectives

Board > Director > Research managers of each plan

ASSIGNMENT DEVELOPMENT AND EVALUATION PROCESS FLOW

From HSRI Team’s Perspectives

: Plan
Evaluation ¥
Resourc
e
Result Coordinate network
R+D
Policy / )
Maker _ Reviewer
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Analyze plan and
coordinate
Research managers Brainstorm knowledge and

adjust it to the plan

information
System
-Report
. ) Budget
Follow-Lp Control
Auditor
1. Coordinate network
Monitor+ 2. Managing
Evatuation
v 3.
Resource
aliocation

Bottom-up  + hold meeting Written Report  Evaluate Learning Process
Decentralize

..........................................................................................................................................

Bottom-up
Decentralize + hold meeting
- gotolocal area and investigate problems
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- share ideas
- technical paper

..........................................................................................................................................

Top-down  + Y externa—» brainstorming
Decentralize Internal—» share understanding

.............................................................................................................................................

Top-down + external (academic books and phone)
Centralize : Interna—» (schedule, memo, letter and e-mail)
Top-down + rules

Handbook

Coordination (book, phone and e-mail}

-----------------------------------------------------------------------------------------------------------------------------------------------

Top-down and decentralize ——» use expertise to create work

!

to serve organization policy

Bottom-up and decentralize

- communication __y. brainstorming
— paper and topic
—¥ TOR and contract
— Relationship

...........................................................................................................................................................

- Set direction of research activities —» network
—P» imagination
—» brainstorming
—» academic board
-analyze
-brainstorm
-in-depth review
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APPENDIX E

HUMAN RESOURCES : CAREER {(JOB) MATRIX SAMPLE
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Human Resources; Job Description (Career Matrix) Sample

Career Matrix is defined according to the organization structure of the company. For the
purposes of this assessment we will use the Information Technology Department as an
example to identify some of the key job functions components that are important to define
a career matrix to enable employees to have a good understanding of their career path in
the Information Technology Department.

Be aware that Career Matrix is only a tool. To be successful implementing career matrix or
developing career path for an employee, a sound and carefully designed human
resources development system (with some kind of performance measurement matrix
system,) has to be in placed and shall be in-lined with the corporate culture and corporate
vision in order to develop, and continuously building a strong human resources pipeline to
contribute to the success of the company. :

Career Matrix Development concept

Career Matrix process should starts with

» defining and understanding mission and objectives of the organization

» functions and activities the organization is undertaking that will support the overall
objectives and goals of the organization, in both tactical and strategy (or short term
and long term goals} |
map functions with skill sets that are required to perform those functions
identify functions level with skills level ,
map functions level, and skills level! to job level
work with human resources department to use a job description standards and or
job matrix index as the standards to measure compensation and benefits
« develop a job migration (career path) on the job level within the organization

Career Matrix sample components
Career Matrix should attach with definitions to ensure employees understand the
definitions of the components. The sample components below are more related to the
information Technology Departments:
» Job Descriptions — functions and activities the employee shouid be performing
« Job position - position of title within the company and organization
» Expected skills - expected skills or performance to perform the job being described
= Expected Performance — (various by company, for company who has a career
matrix and performance system in placed only). Expected completion of certain
performances in the previous position before being considered for promotion into
this position.
» Education / Training — (various from company to company) expected continuous
education or on the job trainings to be taken at this position
+ Compensation — compensation that is related to this job position
Benefits — benefits associated to the job position or job level
» Performance History — last evaluation, and performance evaluated person
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« Compensation History — last compensation package, and evaluated person
» Attachments — other supplementary information regarding the performance of the
employee while he/she is in this position

Network Operator | Network Engineer | Network Network Manager
‘| Designer
Job Title Technical Technical Sr Technical Technical Manager
Operator Engineer Engineer

Job Descriptions

Expected Skills

Has to have a “B”
performance as a
“Network
Operatot”

Has to have a
liB!!
performance as
a “Network
Engineer”

1) Has to have a "B’
performance as a
Network Designer
2} Has to have
hands on pre-sales
technical support
experience

3) Minimum 4 years
of network
management
experience

Expected
Performance

Operate small
Technical
environment with
little supervision

Operate small
Technical
environment with
no supervision

Ability to design
network
configurations
for customers

1) Ability to Manage
and supervise a
team of network
engineer

2} Ability to manage
network service
level contract

'3) Good People

management

FPerformance History

Education / Training 20 credit in 20 credit in 1} 10 credit in 1) 10 credit in
internal technical | internal engineer | internal internal Network
training operations engineering Management

design training

2) 5 creditin 2} 5 creditin
Network internal technical
Management presentation
training

Compensation

Benefits standard standard Subsidize 1) Subsidize master

master program education
program tuition

education 2} 40% of Dental
tuition coverage

Compensation History

Attachments Last performance | Last performance | Last Last performance
evaluation form evaluation form perforrmance evaluation form

evaluation form
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