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Abstract

The objectives of this research were to examine and develop a management model
for the Administration Model Development of Sport Center for Excellence, Institute of
Physical Education. The research is to be used to conduct a management of Sport Center
for Excellence, Institute of Physical Education to support competition at international level
in the future. The researcher defined the research process into three steps, as follows: Step 1
study the current management patterns and identify issues of Sport Center for Excellence,
Institute of Physical Education. Step 2 Develop an enhanced model for the management
of Sport Center for Excellence, Institute of Physical Education. Step 3 Check the management
model and evaluate the appropriateness and feasibility management pattern of Sport Center
for Excellence, Institute of Physical Education. The research found that

- The plan, consisting of 1) the preparation of policies and programs, 2) Strategy
and the study of the management patterns and issues, for the Sport Center for Excellence,
Institute of Physical Education can be associated to 6 principles of governance which include
aspects, ethics, transparency, participation, and accountability and has found that the staffs
have an average opinion in all aspects. In order to develop a management model for the
Administration Model Development of Sport Center for Excellence, Institute of Physical
Education an expert suggests 4 areas which are Implementation 3) to evaluate the plans
And strategies.

- The organization assessment of Plans, consisting of 1) the administrative structure
of the agency, 2) input in the management of the organization 3) organization, design and
assign tasks.

- Organizational design and assign tasks. The practice consisting of: 1) adoption of the
operating system on leadership, communication, teamwork 2) moral and ethical principles
good governance.

- The controls consisting of 1) the standard operations 2) the performance measure
3) to compare the performance standards.

Keywords: 1. Administration Model 2. Sport Center for Excellence 3. Institute of Physical

Education
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