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ABSTRACT

The objectives of this study are to (1) analyze the changes which have
had an affect on the administration of the social welfare system for Thai senior
citizens, (2) analyze the current administrative situation of the social welfare
system for Thai senior citizens, and (3) determine the appropriate administrative
strategies to be proposed for the social welfare system for senior citizens in
Thailand.

Methods of data collection include (1) a study of related documents, (2)
comprehensive interviews, and (3) group discussions. The informants for this
study are scholars in the field, and administrators who have a part in the social
welfare services for Thai senior citizens. Twenty five informants were
interviewed, while other thirty one informants were involved in group discussions.

The study shows that the administration of the social welfare system
needs to be changed to adapt with the environment which has changed in order
to better respond to the needs of senior citizens, and to solve existing problems.
It should enable the effective implementation of policies, plans, and measures.
Regarding the current administrative situation, the study reveals that the
administrative strategies, both at the policy level and operational level, do not
work effectively. The operation of the national organization lacks continuity. The
administrative structure in the public sector lacks clarity. The operation of both
public and private sectors lack unity. There is no co-ordination, or appropriate job
allocation in the organizations; thus there is a redundancy in operation.

Community organizations are not strong.



The following administrative strategies are proposed in this study:

1. Policy level : There should be an independent organization at the
national level which has the principal responsibility in setting policy, co-ordination
of operations and resources, and supervision of diverse organizations of senior
citizens. It has to be supported by laws, be provided with an adequate budget
and facilities, as well as personnel. It can be a newly established organization or
a reengineered one. In this organization, there must be committees, sub-
committees or working groups, and a secretarial office.

2. Operational level : In the public sector, administrative structures must
be improved. The role and responsibility of each working unit must be adjusted,
and responsibilities clearly designated; i.e., one responsibility per one unit.
Furthermore, financial and academic support must be provided to promote
cooperation and participation among the staff. Also, the operation must be
overseen to assure that the system will not take advantage of senior citizens.
Concerning the private sector, it should be a more active role in providing
services for senior citizens with high incomes.

3. Community level : Local organizations; i.e., sub-district administrative
organization, must be strengthened and more efficient. Their structure must be
adjusted so that they can provide better services for the senior citizens. The
establishment of senior citizen clubs should be promoted. In addition, the local
organizations should include qualified citizens of diverse ages to take part in
social welfare services for the senior citizens in the communities, including rights
and benefits protection.

Other concepts and principles of administration of the social welfare
system for Thai senior citizens are proposed in this study as well; i.e.,
coordination, decentralization, problem solving by community, participation of
senior citizens, families , communities and empowerment. Law for senior citizens
should be pushed. Information system for senior citizens must be developed.
Other researchs of social welfare administration for senior citizens and the

research of specific needs and problems of senior citizens are promoted.
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