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Abstract

The study was aimed at finding out the average cost of the 15 Primary Care Unit : PCU by analyzing
the overall labour cost material cost and capital cost, the cost per unit and the cost per head. The sample
group was composed of 15 public Primary Care Unit working at 4 Contracting medical unit :CMU and 11
health centers in 6 districts in CHIANG MAI, CHIANG RAI, NAKHON RATCHASIMA, PHITSANULOK, PHAYAQO,
and LOP BURI. They were purposively selected by incursion criteria. The research instrument was a form
for recording cost analysis of PCU. Percentage, average, minimum, maximum, and other mathematical
formulations for cost analysis of the PCU and the cost allocation by Direct Distribution Method. The following
were found:

1. The overall cost of the PCU. Wage or pay accounted for most of the expense (59%) followed by
office material (33%) and capital (8%), respectively. (The overall cost of the CMU Wage or pay accounted
for most of the expense (57%) followed by office material (35%) and capital (8%), respectively. The over-
all cost of the health centre(HC) Wage or pay accounted for most of the expense (62%) followed by office
material (30%) and capital (8%), respectively). The direct cost and the total cost was 2.5 million baht.
(CMU = 6.25 million baht, HC = 1.46 million baht) If the cost per unit was considered, the medical treatment
expense accounted for 48.33 percent; expense accounted for PP, 33 percent expense accounted for com-
munity health service, 19 percent (mother and child health service, 3.8 percent; family planning service, 3.4
percent ; immunization service, 4.4 percent; dentistry, 2.9 percent ; health education service, 5.8 percent;
school health service, 1.8 percent ; screening of disease, 4.8 percent ; home visit, 4.8 percent)(CMU, the
medical treatment expense accounted for 54 percent; expense accounted for PP, 30 percent expense
accounted for community health service, 16 percent (mother and child health service, 3.4 percent; family
planning service, 1.8 percent ; immunization service, 2.2 percent; dentistry, 3.6 percent ; health education
service, 5.3 percent ; school health service, 2.4 percent; screening of disease , 6.8 percent;, home visit,4
percent) (HC, the medical treatment expense accounted for 40 percent; expense accounted for PP, 38
percent expense accounted for community health service , 22 percent (mother and child health service, 4.2
percent ; family planning service, 5.5 percent ; immunization service, 7.3 percent; dentistry, 2 percent ;
health education service, 6.5 percent ; school health service, 1.1 percent; screening of disease, 5.2 percent;
home visit, 5.8 percent)

2. Cost per unit of PCU calculated from the total cost per work output. The cost per unit of medical
treatment service was 112 baht a time (labour cost 65 baht, material cost 39 baht, capital cost 8 baht) ; mother
and child health service, 377 baht a time; family planning service, 148 baht a time ; immunization service,
168 baht a time; dentistry, 126 baht a time ; health education service, 37 baht a time ; school health service,
208 baht a time ; screening of disease, 98 baht a time ; home visit, 300 baht a time.(CMU cost per unit of
medical treatment service was 120 baht a time ; HC cost per unit of medical treatment service was 101

baht a time).
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3. Cost per head The cost per head was figured out from the total cost per the member of
population. The cost per head of medical treatment service was 152
baht per head ; mother and child health service, 12 baht per head ; family planning service, 11 baht per
head ; immunization service, 14 baht per head ; dentistry, 9 baht per head; health education service, 18
per head ; school health service, 6 baht per head ; screening of disease, 19 baht per head ; home visit, 15
baht per head ; cost per head for total performance, 318 baht per head.(CMU, 337 baht per head ; HC 296 baht
per head)

It was recommended that the public health officers should be trained to be able to do the cost
analysis of the health PCU where they were working. A good data base should be built. Besides, the
PCU in 6 Provinces should develop their personnel and standardize its services so as to make people
feel confident in their service quality. More emphasis should be placed on health promotion, as the
investment fund for medical treatment was high. If people were healthy, this would reduce the cost of the

health centers and eliminate illnesses among people.
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