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Abstract

This survey provides an overview of the
process of Public Health policy and strategic
implementation towards the application to the
community. This study is, in turn, able to develop
suggestions and alternative policy of the
administrators’ decision.

There were two methods used in this study.
The first method is a qualitative method (1).
The second method is a quantitative method (2).
The survey, completed by staff from 1-12 Area
Health Service, and it was gathered from the two
main groups. The first group was the staff who
were involved in the working process of the
policies and strategies in [-12 Area Health
The  second  group the

Service. were

osansdvenaziwumugunw dn 3 avun 1
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representatives of the 1 — 12 Area Health Service,
choosing one province in each Area Health
Service.

Overall, there were three main findings
relating to Public Health policy and strategic
execution towards the application to the
community. Regarding setting up the strategic
plan, the results revealed that the Area Health
Service 1-12 appeared to have high quality in
strategic planning (1). The process of setting up of
the action plan has been implemented and
translated. However, the issue of paying less
attention to the prioritising of the action plan was
found (2).

Third, the driving/following of the action
plan showed relatively good results (3). However,
the results showed less efficient in driving in the
core infrastructure in action plan setting such as
adapting and cancelling of the action plan/projects
if necessary, integrating management of the target
groups /doing activities together to increase the
work efficiency and decrease the job repetition.

Moreover, there were two models
regarding the translation of the action plan from
the Area Health Service to the province, and from
the region to local organisations. The first model
was that the Area Health Service distributed the
tasks to the committee. Then, the committee was
responsible for the functions, indicated operational
guidelines, followed up the tasks, and evaluated

the works together. The second model involved

some of the Area Health Service who assigned the



tasks to ones of the provincial Area Health Service
to act as leaders in solving public health issues.
Regarding the results from the driving of health
policy and strategy into practice, it indicated that
there was an apparent public health development
plan translated from the provincial Area Health
Service to the District Area Health Service,
including community hospitals and Tambon Health
Promoting Hospitals. The organisation staff have
developed the action plan at the district levels and
have prepared the plan at the provincial levels.
The study indicated the development of the action
plans have been found interesting and may be
utilisable in the long-term period. The guidelines
found can be used to induce the bottom-up model,
and in turn can be useful for the district Area
Health Service in designing the action plan and
appropriate activities employed in this context (1).
In the provincial level, the Composite Index
indicator used in the following-up plan may be
useful and be able to tramslate to other areas
regarding learning (2). The third model was an
action plan audit system, which involved the
planning of the action plan review system at the
district and provincial levels (3). In doing so, the
action plan audit system was given to the rural
Area Health Service and the District Area Health
Service (Tambon Health Promoting Hospitals). It
is to say, both of the provincial Area Health
Service and the District Avrea Health Service are
required to submit the action plan of the projects

to the Provincial Health Office for the approval.

The process mentioned allows the integration of
the action plan, and decreases the tasks repetition
in the working process between the district areas
and the sub-district areas. These models hopefully
can work more efficiently in solving the problems

occurred in the Public Health Service areas.

Keywords: Public Health Policy and Strategic

Execution
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