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Abstract

This study has an objective to study
executive operations and the Health Services
Development Working Group Uttaradit in driving
the planned operations. The target group is the
executive, the team works on the plan. Primary
Data selective (Purposive sampling) Duration of
study is 9 months in 2016. Collect data using a
query, as an open-ended query. Quantitative data
analysis using descriptive statistics these include
and  standard

percentage, mean,

frequency,

deviation. Test the difference using the

Independent t-test. Analyze qualitative data by

content analysis. Secondary data collection Based

on the results of the indicators 2012 - 2016 and

summarize the work from the service unit
database. The study indicated that Level of opinion
there are 11 mean i the highest mean in 1 (i =
4.63, SD. = 0.50). The working group scores were
X average, mostly high level, 9 items the
highest mean in item 2 (i = 4.33, SD. = 0.61).
Summarize the relationship between the opinions
of the management and the working group there
are 10 most average x 5¢AY levels the mean
maximum in item 2 (i = 4.39, SD. = 0.60). From
the statistical tests (t-test) relationships, opinions,
management, and working groups it was found
that the opinions of the management and staff did
not differ. Except for the issues related to policy, it
sets different operating directions statistically
significant  (t  <0.05).  Therefore, in the
implementation to achieve the target metrics.
Depends on the composition from many parts
other than the executive and the worker. Proposals
for development of the service system. And the
development direction for the next 2060 - 2021. 1)
Review the plan and direction for the development
of the health service system to align and link the
three levels from Primary, Secondary, Tertiary and
the drive from central to regional level by
developing the process of transferring the plan into
action, bringing the policy into a PA agreement. 2)
Give priority. Focus on developing tertiary level,
secondary level by increasing the capacity to

upgrade the service to the standard to increase

CMI and refer referring patients. 3) Support
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primary development for potential standards focus
on proactive P & P at the regional level. Provide
problem analysis and return information to the
community. To provide people, families, local
communities (involved) to solve problems and
drive jobs. 4) Development of resources support
by optimizing account management to address
issues. 5) Support human resources development.
Strategy and innovation. 6) Monitoring the
indicators according to plan, schedule clear,
follow up continuously analyze the work and
problems presented to the management know. To

develop and to support the operation to be more

efficient and consistent with each other.

Keywords: Implementing Situations; Developing

Guidelines for Driving Health Service System
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