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SUBJECTS
Low Power
High Interest (could be +ve or —ve)
Management could encourage coalitions
ter increase power of +ve and convert
them to Players,
or neutralize -ve

PLAYERS
High Power
High Interest (could be +ve or —ve)
Significant Stakeholders who deserve
sustained management attention

CROWD
Low Power
Low Interest
Can be seen as potential rather than
actual Stakeholders
Interest and/or power could be raised,
but unlikely to be worth management
time/effort

CONTEXT SETTERS
High Power
Low Interest
Can influence future overall context.
Management should seek to raise
awareness and develop +ve interest
and convert them into Plavers

POWER
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