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Executive summary

The Community Income Generation and Agricultural Development Project for Drought
Relief has been approved by the cabinet since 28 January 2015. This project received budget to
support the expected drought area one million baht per one sub-district totally 3,051 sub-districts
in 541 districts and 58 provinces. Main purposes included 1) helping farmers to earn income during
the dry season 2) providing community opportunities to develop agricultural infrastructures and
3) increasing production efficiency where activities set up by communities. The Department of
Agricultural Extension (DOAE) was the main agency that drove the project between February to
September 2015. The Office of Agricultural Economics was responsible for evaluating project
utilization and management that had impacts to the communities. The evaluation conducted by
interviewing stakeholders who engaged in the project where sample sizes for data collection

covered 100 sub-projects.

The evaluation results found that the project has achieved its objectives and goals as

followings:

In terms of economic benefit, the project generated income where labor were hired
with more than 200,000 baht in 3,028 sub-districts. Number of hired labor reached 241.74 % of the
target (360,659 persons). An average earned income was 1,800 baht per person. Overall, there was
a cash flow in sub-district economy 2,048 million baht or 83.88 % of the target (2,441.60
million baht). For agricultural infrastructures and production efficiency of the communities, around
6,596 sub-projects have been launched and operated. After the project ended in 2015, utilization
of those sub-projects was constantly operated and administrated by leaders of the communities,

sub-district committee and concerned groups.

In term of social benefit, communities played a significant role in problem solving in
the participated sub-projects together with a preparation for handling droughts in the long run.
Farmers viewed that after the project, quality of life and well-beings of people in the communities

improved enormously. Most farmers very satisfied this project.

In term of environment, many sub-projects enabled a good environmental impact and
benefit to the communities, for instance, the management of water resources helped preventing
shoal river, improving water flow and water quality. Moreover, the organic fertilizers and biological
materials produced and used in the communities helped improving farm production and soil

quality, reducing chemical fertilizer uses, preserving biodiversity and generating community food

supply.



(a)

It is suggested that this project can be a model for another projects. The Ministry of
Agriculture and Cooperatives should constantly support the Agricultural Technology Transfer and
Service Center (ATSC), especially, increasing staff potentials to formulate projects as well as
community agricultural development plans. Moreover, timing and supporting budget should
correspond with the problems and each community needs. The aid contributions should

thoroughly cover farmers groups in the communities.

Keywords: Evaluation, Generate income, Develop agriculture, Drought
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4) uwuIRANISUSZLIIUNALUY IOEl Model (UsSLig, 2546)
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sondu 4 nqu Ao

I, = Jadw O = wald E = nanssnu l, = wansenusiaiiios
(Inputs) (Outputs) (Effect) (Impact)

A 2.3 deasunuAan1sussliunanuuluu [ O E |

N - USRI Wwas (2546)
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Y ! v A % v § v PN 0 I v A dy
ALUTLAALAIUANUAUNUTAININYT 3 LLAEALUILHATAIUAMUNUIUAIU

4.1) Uad® (Inputs) Ao ninernsnuulalunszuiunisvesurazianssy

\anAnnalansnenswatiie suUssun YyaaINg 1A38IINT AellauazduY
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= v a = I3 Y] a a ~ Yy o ' | Y
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nalaN1aunul) (Intended Outputs) aeUavitewd waladlilaanaunuld (Unintended  Outputs)
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4.3) wansznu (Effect) Ao wafitinannnisldusylevdannualalufanssuves
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4.4) wansznusiewies (Impact) Ao nansenuiiAnseiiesainanseny Jadu
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5) MSAATIEIVIAUARLAZANUNINDLD

IFhanmsiauuuaianaina (Likert Scale) figd197ulay Rensis Likert Aorfuiniosile
msiadeyaidanunmitdenldiurily ieldiafuus 017 vimuad armidila auAediu uas
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o 3 I ] aad o o &
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1 d’ 3 - ].
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o a a o v A
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warasdeuduieisnslunisduiiunulasams 2) wald O: Outputs) Fudunafimanivitsfniu
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