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Executive Summary

Since its establishment, the National Health Security Office (NHSO) has been developing
a variety of systems and mechanisms for purchasing health care. The purchasing operations vary
by types of health services with differing advantages and limitations. They affect access to care,

quality of care and resource efficiency.

This study, therefore, aimed to examine current concepts, models, along with problems and
obstacles of vertical purchasing arrangements of NHSO. In addition, it intended to explore reasons
behind health care purchasing initiatives and criteria for selecting conditions suitable for vertical
purchasing arrangement from foreign experiences published in academic journals or other sources.
The study purposes also included developing recommended purchasing models comprising
appropriate selection criteria, disease or service groups, requirements for health services and
organizations, systems and mechanisms framework, and systems and mechanisms for monitoring
and evaluation for vertical health care purchasing arrangement. And, finally, it planned to assess
feasibility of the recommended model. The 11-month study period was from June 2007 until April

2008, and could be divided into two phases:

Phase 1 Collection of preliminary data and details of operating vertical health care
purchasing arrangement of NHSO by document review, stakeholder interviews and
system analysis.

Phase 2 Assessment of systems and mechanisms of NHSO, as well as contracted
providers, according to a proposed “Disease management” purchasing model in
order to explore results and adjust the models and requirements proposed using

results from the phase 1 of the project.

The study findings suggest that NHSO has many health care purchasing approaches. They
can be organized into two major systems:
1. Basic care purchasing
2. \Vertical purchasing arrangement (VPA), comprising purchasing contracts that are
separatedly done from basic care purchasing by well-defined customer groups, service
provider requirements, payment mechanisms, billing and system administration operated by

the central office of NHSO.

Findings from the phase 1 and phase 2 of this study show three groups of problems and
obstacles in vertical purchasing systems:
® Principle-level and conceptual problems of the health care purchasing systems:

unclear and inconsistent principles or concepts applied by NHSO teams and staffs lead
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to inconsistent planning and decision making, as well as problems and obstacles in
operations.

Problems in designs of systems and mechanisms of health care purchasing: Unclear
and defective system design and mechanisms, particularly practice guidelines, budgets,
payment mechanisms, communications and information systems. These adversely
impact actual practices.

Deployment problems: problems in deployment and implementation of design systems
and practice guidelines. These were caused by limitations of internal management
systems of NHSO, inadequate supports from information systems, providers or other

external factors, such as beneficiaries’ behaviors.

Taking into account all study findings, therefore, the system purposes for developing health

care purchasing may include:

0]

o
o
o

O O

(0]

Increase ability to access services

Create care standards

Improve continuity of care

Stimulate and promote disease prevention, delay disease progression and
complications

Respond to specific requirements of target populations

Enhance efficiency in resource utilization

Increase management efficiency using information systems

Considering characteristics of health services and purposes of purchasing systems, health

care purchasing can be divided into five systems:

1)
2)
3)
4)

5)

Disease management system for chronic diseases

Disease management system for acute diseases and high-cost procedures

Vertical purchasing arrangement for health-risk control projects

Purchasing systems for health promotion and disease prevention services provided by
health care providers

Purchasing systems for emergency medical services

Management of the vertical purchasing arrangement should emphasize proactive services

to reach target populations, application of clinical practice guidelines and health services guidelines,

provider standards, strong networking and referal systems, information system linkages, attractive

payment which also provides incentives for efficiency, monitoring and performance reviews,

economy of scale, responses to local needs, and participation. All may differ by systems.

Seclection criteria for suitable conditions, disease groups and service types for vertical

purchasing arrangement consist of three categories:



1) Criteria related to burden of diseases, including high-cost care, diseases with high
probability for emergency care in case of poor controls, diseases with high utilization of
inpatient services or extended length of stay, chronic diseases or conditions that need long-
term care, diseases that outcomes or complications can significantly affect quality of life,
preventable high-burdening diseases, diseases with high community impacts which require

special attention and management

2) Criteria related to national opportunities for improvement, including diseases that quality
care can control disease progression or cure, prevent or reduce service utilization, including
emergency services and inpatient care, which can decrease cost of patient care, disease
groups that require multi-disciplinary team and networks of care to increase access and
quality of care, disease groups with significant practice variations, diseases or health
conditions that community participation in health care can enhance effectiveness and
significantly reduce requiement for medical resources, diseases that standardized treatment
approaches can increase resource efficiency, access and effectiveness, and diseases or
procedures with cost-increasing new technology which requires close monitoring and

evaluation against existing ones before becoming standard practices.

3) Criteria related to feasibility of implementation, including budget and resources factors,
readiness and capacity of NHSO’s work systems, readiness of health services systems, as

well as socio-cultural aspects of the population.

The study team, therefore, propose the prototype model for vertical health care purchasing
arrangement that consists of five major steps, including (1) Need assessment and selection of
services suitable for vertical purchasing arrangement, (2) Design and contracting for purchasing
services, (3) Development of management systems and service networks, (4) Piloting and
preliminary assessment of the systems, and (5) Performance review and implementation as normal

operations. Details of all steps are shown in the following picture:



(1) Need assessment
and selection of services
suitable for vertical
purchasing arrangement

Cross-functional
directing team

Health benefit
packages

Y

Epidemiological data

4

Need assessment, screening and
prioritization

X

Situation analysis on
providers and networks

Stakeholder analysis

A 4
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| 7\
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(3) Development of Designing Management Communication Preliminary
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and service networks systems regulations sharing - Provider
- Patient - Patients - Patient &
registration - Providers beneficiaries
- Service - Public
tracking [ |
- Network & v
referals Review and negotiation of detail component of
- Monitor & > health care purchasing contract and
evaluation implementation planing
[
v v
(4) Piloting and Recruiting and selecting contracted Review meeting for internal
preliminary assessment providers and networks management of NHSO

of the systems

v
Training and Prospective Experimenting
communication for P action planing > contracting and
managment evaluation
I
v
Setting up Central-
(5) Performance review regional administrative Performance review System expansion,
and implementation as committee \ of p_llot projects and N monl_torlng and
normal operations. 1 improvement evaluation, contract
review
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1. Purchaser strategies to influence quality of care: from rhetoric to global applications

1@ McNamara, P. (2006). 114 Quality and Safety in Health Care.15. p. 171-173 (913791 2.1)

2. The quality of health purchasing Tag Ovretveit, J. (2003). 14 International Journal of Health
Care Quality Assurance. 16/3. p.116-127 (miwﬁ 2.2)

3. Contracting for Palliative Care lag Clark, D., et al. (1995), 11 Social Science and Medicine

Vol.40, No.9 pp.1193-1202 (a15797 2.3)

MILEuoazdlUszAuiNaNIINaIR (1) UIUN (Context) (2) MIAUWUNRIATY (Key
findings) (3) ANNLNETBINUIUE (Relevancy) WAz (4) WANLLAG
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NMINUNMIBITIWNITUNIITINNIGLIES Purchaser strategies to influence quality of care: from rhetoric to global applications

Contexts

Key Findings/ Results/ Suggestions

Relevancy

Remarks

Purchaser Mlaniaignnaaulasaiy
aanisasszmauuazssanliiliunn
£ A A a L v . A
ulusenidnlidanazianiiwinginng
qmnwww%aL%Umaﬁawﬁai%ﬂuauﬁﬂﬁ
AnLaIDaN U se T Tul T Ara hid
athily shangdalna glunsdjvezuy
healthcare uaznITaLINTIUILULL

strategic purchasing

ﬂaqﬁ'uﬁy Purchaser Lﬂumjuﬁﬁ'}é’aﬁ
UNUNaINNaalzian ‘AN LA
*aNNURANY” 28IVINIFVAIN §I8
LIA “n1s§au§msqwmwﬁﬂ
ATLAIN” (Quality-based purchasing)
¥ purchaser sunTavin 1w
provider @849 N ¥ lALaTTUAATALGD
AMNWIBILINNIUATANNLRBAABYBY

Q’L“ﬁﬂ%mia £1993999

(1) Purchaser strategies

1.1. Quality based selective contracting

mahayadadunalnfasvinlilasy
u’%m‘sﬁ‘ﬂuﬂ%mmua:qmmwmmﬂm
WATTIINIANTARA NIV YILUD
AaLRan (selective) LHwM TNz
191294 Ansautdnang provider NinN3
Uiudsnmnwaasas atndlsfianuiile

=3 o 1 o A = A o
watsfinmnwdildsziaundas

a o 1Y oA P
antfisuasyinlinszdnednannang e
MIMFYYINTALIN Fr88g19NIV
RUQILUDRAD CMS

1.2. Payment differentials based on

quality 1Juassnemyinedunsamsls
L’T‘iuLﬁ:a‘Lfﬂﬁ@LLidjﬂd‘lﬂﬁﬂ%’UﬂEaLLaz
WAl LN LﬁaLﬁaﬁqmmwaﬁvlﬁﬁu
N LLazmﬂqmmW@TauﬁWﬁuﬁaﬁ
(differential payment) %Oﬁé'ﬂﬂ’lif‘:

Filudasle incentive ¢ bonus-

® AUNBNNNNAZTI QUBPA 813

a L2 &) a ad a wa

Sounlaindunmsdueananisuo
LRZIZUULANNITENIN “passive
purchasing” lug&niTont
“strategic purchasing” awldn
approach i WHO lelusiin}iiiiall
A¢.2000

® Passive purchasing RINBT9 T2UU
mv‘i?au’%maﬁgnmauiﬂm
auﬂizmmﬁgﬂﬁmmﬁmmﬁw
uetingdada@e uwnsvnauuuy
lidasssuaonss lwamed

o o

strategic purchasing MaNU&ALY

()

o a o ) va da A
AuaNuNeeNnIzyinlifandagi
dseEnTninwuazinunan s uann
v dl ' dl a v
Iwldunnfge inmzuasifasou
purchaser ﬁémwagmﬂwaﬂ'sﬂu

mInuguanalugueyiaiuuazey

e luawizaiini 1304 Quality-base
purchasing L‘ﬂuﬂiuﬁﬂ%ty'ﬁ Agency
for Healthcare Research and Quality
(AHRQ) lawen TR UAIUA
12961l ae.2000 lagtanizsaell
2001-2003 MIun1srzannIy
AALABABUMTAUATNEATIATIZR

U3s10n

WHO Definitions

® Purchasing = the process by
which pooled funds are paid to
providers in order to deliver a
specified or unspecified set of health
interventions

® Quality = the proper performance
of interventions that are known to be
safe, that are affordable to the

society in question, and have the

¢ McNamara, P. (2006). Purchaser strategies to influence quality of care: from rhetoric to global applications. Quality and Safety in Health Care.15. p. 171-173
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Tuwrnzdioniull USuniifiadmdanina
SIU3UBINTIATN Quality-based

purchasing finstduazlvlylailduanann
“Quality Framework” Afinsluszeuma

LRYIZAUYI 89D 1

penalty schemes I provider A8 LA
o ldsulglanunn payment
system laidnaztilu:-

- Budget transfer

- Capitation by person

- Capitation by episode of care

- Fee for service
fa81989M 3l ULE 153 Minnesota
based health plan a:%qﬂﬁiwsw.ﬁﬁﬂﬁ
Waudides 1 nsthann 27 dezinnaas
ANNRANAIANINTHINE (medical
errors) %3813 “Never events” ﬁﬁa
INhisusoldenvld wu rnaaRans
'é‘mLﬂ%"aaﬁavl’i'l,uiwmmjﬂawé’ami
W16

1.3. Public domain information on

comparative provider performance N3

Nfoyanan1Id iUV provider Y
v &R 1 '
susandslalasinslasianizesng
Eﬂ@ﬂgﬂmﬂmaﬂqﬂﬂa wazlidasdns
MunSsuisuTsaanwluiTe e

N33509138% 8ATINIANY AMURANANA

T é’aﬁuﬁaaﬁaﬁ;méﬁwammm
aanun gl s lamiununns

halag

WA laTaianin Quality ladnazidu
medical, technical quality Junvay

o o A

mmqu@lumsﬁmuﬂ/ gantuy

o

suavsetaimualuniveausnig

]

L = LAl

CMS &911u purchaser lﬂmﬁqﬁlu
anig ugTuRavaneldinams
§UNN 44% VBIBDATINNINNG 1T
§9N138071 “Medicare Conditions of
Participation” Lﬂummg’]ﬂumi
a . o L
LRBNIN provider 1a# meet criteria
wazaanIndugaygnuld o9
N1A331UVBI CMS AniunaIgin
UMW 817 LU MIAWLLIA
13241 24 wu. wIamINszuuiinge
ananinTnunsialazesdihe

] a ' a o A
289NUif (Fanufadszinealng

Tlnw?)

ability to produce an impact on
mortality, disability and malnutrition
Contracting (Taylor, 2003: see
p.173) = a purchasing mechanism
used to acquire a specified service
of a defined quantity and quality at
an agreed-on price from a specific

provider for a specified period

édﬁﬂ’)‘iﬁﬁ]’]‘im’]ﬁi:ﬂ’ﬁ%ﬁdﬁa

gmmué‘nﬁgﬂﬁmamﬁﬁmHEULLUU

ﬁmﬁugﬁwdw purchaser Wag

provider LWULA9

1) public purchaser & private
provider

2) public purchaser & public
provider

3) private purchaser & private
provider

4) private purchaser & public

provider
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Aa £ A a o ' &
Aneauatnaunuawazdn
ﬁﬂﬁLﬁﬂmwmamd'}L%aaqmmwvlaﬂﬂi
ywiHouss wanamninadeine

=1 Y A & & a A
anuiswalavasglduinsfidudnnil
ia%mﬁLﬂuﬂsﬂﬂ‘*ﬁﬁ@iaﬂiz"mmmmz

= a v o

purchaser mnﬂswmwmagamlu
J2UUVBINNTAA rating NiTalneda
s du oy dwTudssina
faIn@m Uganda unitsludiating
289dszinandszuunisenin provider
specific report cards @4 lafaswy

aAd o
Nanun

%d“’?‘iumagluﬂinﬁuﬁﬁa #1u19
§9789789 CMS ag’ﬁmiﬁgﬂmﬁwmu
mﬂa%ﬂumwgua CMS I01Re909
FANININABAULAREANRUNITANY
anasmstantiaeled AnuFuwuE
321319 purchaser & provider 34'MitTln
win-win situation §nIMHANIV8I
Medicare organ transplant program
Alaivszauanudnsanaziu winners-
losers relationship lunsdindu
@;é'zyzynﬁaché’mﬂﬁﬂuﬁ'ﬂaﬁ TN
19 9 whamalssmananunsarinle
ANNGIZI% CMS 17% 3 1 and 2

years actuarial survival rates

o Juuinalnodszmoulideslatu
nudayananisljianuues
FOUNLILNA wae ldanunIaLRen
sonungnnaasle aoinluszozusn
vasmylfsuawmdusisvains

RauEW purchaser AaILTuLDS

® |nterpersonal indicators THGHLE
dau%ﬁwads:uuqmmwﬁlﬁ
anuidALEfiidsriaied
iaannatid Jauiusiuuasnysd

VI SEUUNNIIUSITRITEN

L4 gﬂLLU‘U purchasing group Tu
\ A v oA o =
adszinaininnaaie o Lugnnw

Aa o ¢ 4
wIsnNANN e el minng
gun WALz 7% 1% Employer
, (o A

Healthcare Alliance NiIJunibali
employer-owned health care
cooperative sl,mla{g Wisconsin 7tiu
MUNUWIBIN 160 UHI QUARNTNS

INN31 100,000 AR LT w61
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Contexts

Key Findings/ Results/ Suggestions

Relevancy

Remarks

FIBRIINRDNNIFIAY (1% N3
Lﬂﬁmuuﬂaﬂmwuqm@hua:gmmumi
14730) uaziasegha (AudNaVeY
NIWLINT) maﬂaﬂﬁﬁ)ﬁ;'ﬁ’uﬁ laiana
Ufiasldd ‘qunw fevialaddnyas
nnfansnldviuududluszouuinig

E:"(“llﬂ"]W

WIN “QINW’ Lﬂul;i’il'mmwamn’éa
fideldnmssmssamaieliiie
Qmmwﬁhﬁa:ﬁﬂﬂgmﬂﬁw
ﬂi:'&‘n%mwLLa:a@mmL?mem6] wn
waﬂm%au’%miqmmw mMsfiusmIng
AmnwazTioliiia desirable clinical
outcomes i’mﬁv'amifl patient

. Aa
experiences 716

ag9lsna “QTANTW Ananuan e
Uszianfavrinadnalslw

(1) BNV “ABNINVBINITOLINY

(A definition of the quality of
purchasing)
1.1. uaamnqmmwmaw%mi
qﬂlmwﬁéﬁmmuﬂi:"m"nu
(Contracted service quality);
1.2. ¥839NUINNIAN 6]“71 provider
slﬂwmwiammimwm;jﬁ
Lﬁmﬁaaﬁuﬂ (Direct service
quality); Wae
1.3. uadmnqmmm%dqmma:mm
Uszanslas iy (‘Population-
quality”, which takes account of the
quality of a purchaser’s health
strategy and their overall impact on

health status)

VYUY

1.1. AuNNABILINNINTENN provider

o  Jaanaunzlaganerinemisiny

QuBPA {nrszndamanisznis
& A Aa
nignanmianninanseny
I@Umia@iagmmummﬁuﬁuf
32%I14 purchasers L&z provider f
fa Qmmwmaau’%msﬁgﬂmvﬁ‘h
azluntaduimanluwnavinld
ANMURUWHEITAING patient Uay
purchaser WWasuudadld nanfe
;jﬂmsluﬂm;ﬂ'umé’ﬂmwm%aﬁa
Ty AaA

(LLa:m’va&lg) NUa8 purchaser
lﬁ?hﬁ@Lm%au%nﬁﬁ?umu@lmaa
wanngtheldsuninsnlaia f
871anNanNNLTaNwlu purchaser

o

e LadnIuUssnaneny NSeIms
%au%miqmmwLmuﬂimwuim

purchaser tJuuSunlny §

- 4 Ps w38 Stakeholders 4 nguwnan lu
NITUINNIT healthcare purchasing LLae
nyzLIMMIESFnsmwieaa/lasniu
Taymigunwleun

® Purchaser (purchasing
organizations &4luu3un
28961913216 employer &

UNUINEIATY WaANd1927N

THL3)
® Provider
® Patient

® Public LT local

community

- qmmwmaw%miq"umm‘flumm
SURATALIINAKITRINN 2 By fa
purchaser Wl provider LL@iqmﬂWWﬁJad

population health lduanusuRaTay

5

Ovretveit, J. (2003). The quality of health purchasing . International Journal of Health Care Quality Assurance. 16/3. p.116-127
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qmmwﬁaﬁuﬁaLL@imiaamLuumﬁa

13N17 (purchasing)

LNWUIETH (contracted service
quality) azfannitesasnglsiuens
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dagfinaduwmihfiuszanusufiasey
289 Purchaserfifisiavszanam assalydl
SN
o mysaiananlufisnasaaulad
=813y (Selecting and
deciding to contract a service)
1a8wanuwa2 purchaser ms@ﬁ
FTUUUAEM I JURN UG NN

U provider

o m3tesaiandoanasianiuit
a:%au’%mﬂugmmulﬂ 2t ls
(Negotiating and agreeing the
contract) fne purchaser fintifl
ﬁaaizqiﬁ%’@Lauﬁdmmﬁaami
VB9 AINYBILINT Sarrnda
UsziauaeInsdniisuazaInu
W3oNpBILEMT NInAETIUIR

2

dasanasnubiwiuzainlasazidug

U

udayadulats

Foganainduwlyldviolufiany
Twaiiguitsenouruanududan
289N1308NUULITUY UTeT1TUII
ﬂ'\mmmmjﬂmmﬁﬂaﬁmnwa
uazlsz T operate ANAG
luszuuida g nannfa 1n9aw
ananTsnanualifis provider
Twvasfimunuas ldifiuninuas
UNUINVBY purchaser Lag
anuFuRHELTRianavinlnaay
@aUL%dixuuluﬂﬂiu%mi%'@ﬂﬁ
Wi lFLAaA1I overburden
dails providers S‘fﬁﬁjﬂwﬁumﬂ
wae a1avliils purchaser 14
aszninAussuauuazaNy
Suflamaudafiny Nidassn
QuBPA

MNI98NLULIZUY QUBA daalw
ANNRIAYNY Health
determinants 8uuaNLAH#AINN

healthcare services @9 lAWA

mammﬂw

- Vl&i'hﬂ:l,fluqmmwm 29M3TOUINNT
wiaimilafudud daladAnynuagh
1589289 timeliness, accuracy LWREN13
v A AV o o o A
lasuusmsanunlaanasnuly &9
NIRNABRINITDIANIBANTRIZLUNNT

ﬂifzﬁ'w,l,a:%'mauqmmwﬁ?m

- N B NTOIINITLINMNIANN
dudni gazifianaawivasligunizng
28915207103 819 1# purchaser Laz
provider lWanuanlanuniseanuwuuLs
nuuﬁa}zﬁwﬁuLLazﬁ'@umqmmwmad
izuuu’%msqmmwaﬂ’mﬁﬁa LGl

dE‘IL v 1 = >
UNANNH GNAIDIL A8 UDNTZUL
gunWnasiinadoguNINYeILlETIng
waz duFInaaslasunIITNsIAlay

' a o =&

purchaser mug}vlﬂnumimuaqmmw
Tuszuy waliiie “suszidoa” N
SULABUNIZLIBNNIAGN 9UDINITD

130138 mdﬁqmmw 2% LT
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® MIATAANQUAN TR
é@ryw (monitoring the contract)
winowinile 2 the'ldanasiuuda
fefianandseuanda provider
ﬁaadaiwzlawuﬁﬁuqmnwwluﬂﬁi
Uiasnuvasan ey purchaser
deldsuneauiidasasiaray
AUATY (validity) V8931897
wnnulszdulefifnans
ﬂﬁﬁ'@mm%aqmmwvlmﬂuﬁm
walafauadsdaslinsviatnsla
ammﬁuﬁaﬁuﬂy
wonnitaannseuil purchaser
A9 lasuntseassuann
;ﬂ*ﬁu’%ﬂﬁuazv‘hmiﬁmﬁ]mmﬁq
walaluwiau gnudae

® MInuMWadafTy
(reviewing the contract) 370
duaeutauntiflatinsmunin
HanUfuanud g Wil
vaRuLl A ui A Adaatiy

ﬂﬁ;\‘iLL&:i:qvﬁLﬁamamﬁﬂume

TausyIy 30330 wlowne 9ay
lasua971 healthcare services wal
%:L‘flu%ﬁﬂu health determinants
Aludsinendunanaauoans
U3213% determinantsaus namn
% FILATITAIZULIMUTIINAIY
@o wazulovngluszauannauas
ﬁ;amﬂlumﬂmu@i’m 9 WA
Himmi?}ammf:vﬁﬁﬁuﬁﬁmﬁu
m‘s%au’%msﬁﬁqmmw wazdn

A da =]
NNERBNNADUIIAU

faninunanuilvenudag
WUUEDN g LARDAANBINULNAIY
o = A a @

A NAe MIUTzIduaudaImy
(need assessments) TIaWNTHN

Y ¥ a = o 1Y
syTauTmstslasisazningg
& A = v a
fifia Mafinwmdayalasazidoa
wazguANUUUNEIBIRUNdas
l@sumansznueatnslaadnaniie
NMNUUINIFINN G99

A5 AT stakeholders U7

e SasasmyazrnasslsliiAe
Founaseniivseasuimnsums
¥ ivnzazyin lwandla
L%uﬂaUI@mvlaiaﬁ’WLﬂuﬁ%aImmqﬁ
flasnule (to reduce avoidable

mortality and morbidity)

° L%mmﬂ%i:uuLa%w%aﬂaqﬂﬁ
A Aa oy A o A
auwnnansiNalvaunas
VI,@T%'umig}Lm“lﬁ%'uﬂﬁguaaﬂ'n
VANNZENNUYIIN LT S2UU
FARAUANNEIAYNOUNRRIVDY
HIULINNT Myiwuanaves
AIUIMT MIALITMINNIZY

o

7 UAZAOURWEIGD IR BITINNID
A0TI0ve9U Tz T
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Contexts

Key Findings/ Results/ Suggestions

Relevancy

Remarks
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Contexts

Key Findings/ Results/ Suggestions

Relevancy

Remarks
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Key Findings/ Results/ Suggestions

Relevancy

Remarks
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Contexts

Key Findings/ Results/ Suggestions

Relevancy

Remarks
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Key Findings/ Results/ Suggestions
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Remarks
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Remarks

LNIUNANAIINVDI GP %38 ANR
ﬂzymmaau%miﬁ?us]ﬁ%'ujﬁ'uﬁ"ﬂﬂ Rh!
Duanuaulavasids provider, AW
Twie w3 Iamaﬁa}:ﬁ'@umqmmwlu
au1aa LU uaA%

3.2. ﬁ'mu@m'maﬂ'ﬁﬁ'mmﬁ%mju
f1TLUGR specialty

3.3. 08NUULAT (methods) Rasvinsuiv
udas specialty laglFuninig Shared-
audit ﬁlﬁmwéwé’nﬁuqmmwmn
yuuadwad Ko (patient quality)

cﬁ%m‘*mty (professional quality) Las

U
o

Qd‘u‘%‘mi (management quality)

3.4. vhouwiuieUssifinanwniyol
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Purchasing for Quality: Key Points
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Purchasing for Quality — Ways forward for purchasers

(1)

)

@)

wuaiiony “Quanw’ mﬂﬁf’uﬁ@umﬂmmuﬁmqmmw
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nasuuaziimaiagmnnld
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2.1. TayainenugmNIWIaIUINIT (service quality)
2.2. Tagainsnuianssuammwiduiiunisag o a9t
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Purchaser Policies to Improve Medical Quality/ Outcome

wuzthdmniugdunuminsusssimaamzuadzinn siadwniulsmenauazaniuuinalgand
1) dasfinandsznwiunndldszuuaiadsziiu (auditing) w%aizuuﬂizﬁ'uqmmwamﬂ@ammﬁa
2) manasmfiudasiauuwmafia guidelines) Armualy
3) dashdayanadws (outcome data) anlflunisasratlszdiu
4)  Provider @Taaﬁﬁhm”smlumsa%’m:uum’mﬂsnﬁm:é’umaLm:izﬁugﬁmﬂ (regional audits)
5) ?Tagaﬁvl,ﬁﬁnﬂmsmwﬂizLﬁu@mﬁﬁuﬁadmmmﬁwmLiﬁmuL'ﬁmuffu"lé’
6) ﬁaaﬁmuﬂlﬁ%ﬂwuiﬁayaNaé’wﬂmul@ﬂwﬁﬁaaﬁwmmﬁu (% Foyasu poor quality)
7) Provider ﬁaaLLaﬂLﬂﬁﬁuﬁa;&awaa‘i’wfﬁu purchaser
8) @Tmi:qvl,ﬂﬁ%'@mu‘lué’tyzywﬁummgmmaawaé’wﬁﬁﬁaﬂﬂinm
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Monitoring Quality

ﬁﬁﬂﬂLLa:ﬂa"Lﬂluﬂﬂimmwmqmmwmaa purchaser HWAINALITZAUUAZAAEILILLL

1) @33AT1AWLAY (First-hand: Purchaser-Direct)

®  ANTUIUNMIUAIZUUAI9T8Y provider anaaInANIIFNiNAavasi suazNaaWIaINTININ

2) ®@329A91 provider (Second-hand: Of provider’s quality system records or other records)
o T#uilatn provider Gszuvlunisguagmnin
° ﬂsuﬁumwmmzauLLazmmvfummaqszuuﬁ provider 14
o Twilainsruiniomldlunefteznalwifianadwif purchaser da9ms 15w 3ag medical quality

o liusdladnszunuiianuass (validity) aAaiugaiio (reliability) uazanugnedadusing? (accuracy)

3) aﬂﬁB§5%m51%miﬂLtazﬂiztﬁmi’l (Third-hand: External Body Assessments)
° Lﬂug?mwﬂiuﬁuﬁ purchaser %38 provider Ual¥giaUseilin
o uszuuiides:
4) 21AYITUUMIIVEDY (External Assessors/ Regulators of Quality or of Aspects of Quality)
® Community health council , Local authority inspection, National Audit Office
® Nursing home registration
® Market research (patients, staff), safety; hygiene
® Professional: registration, accreditation for training, disciplinary bodies
® Audit Purchase, Organisational Audit
® Patients Charter

® Ombudsman; of Quality Systems: ISO 9000; Joint Commission and others
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Contexts

Key Findings/ Results/ Suggestions

Relevancy

Remarks

lug143) 1990s 1duranvasnisusy
Tassaeves NHS (uluderaland
ﬁﬁﬁdwuﬂﬁd “Healthcare reforms”) b
lfdemand LLQZQNNQG"HQGE‘]G service
providers \ud T UL RauszuL AFNNT
%’@u%mﬂugﬂLmu"?'il,mﬂmuﬁaaﬂﬁmm
service users (need-led approach) 1w
@T’;@%‘[mﬁ independent authorities
%’uﬂﬁwﬁ%au’%miqmmwLmuﬂizmwu
Tl uasfinnunenenuites separate
out UNUINU8Y purchasers and
providers ﬁy'm&lmﬂu"l,mﬁ"mﬂ'mwm
°naam‘sﬁu’%miqmmwﬁﬁqmmwLLa:

JUszdnsaw

Qualtiy of healthcare Usznaulueafia
#1999 aadalud (p.1195)

1) effectiveness

1 fevsunmuiinand leganens
WaN purchaser/provider 1411991 #na
Tz auiniigu District
Health Authorities (DHAs), Family
Health Services Authorities (FHSAS)
Lae Social Service Departments (SSDs)
nmeiilu purchaser @sdoaiansde
u‘%msqwmwiﬁﬂﬂuﬁuﬁmumﬁ@ms
JUUTzUNIHILULY per capita basis W&
Aaumsdanimidesininfilagass
doluitlasizuni “Purchasing cycle”:-

1) Carrying out need assessment:

lfﬁagaﬁu%dﬂ%mm 1éur population
based, epidemiological and
demographic) LAzl FIQ NN el
Huuawaaﬁ”’{l service users, providers

o

ez key-stakeholders 8¢ uazNdIAwY

o

g9lUniundAenisvin comparative data

- Paper #3USUNT2IN3TLINTARNEY

nudszinelng

-ud paper f:ﬁl:ﬂﬁhﬁﬁd palliative care
wnziianududaunaziaulags

1) ﬁﬁimmamaam‘sguaﬁﬁuﬁguma
ansnal dalasannanduazglndgagihe
59 lU84 carers 119Uy paid and
unpaid A84NMINIYUAEIE

2) mildmsguativeuizanilng
SuaaudnIsneEn MINILANDINIURE
aNNuLe (clinical specialty) LAZA
YN I MaTILMaeNn1
é’aﬂml,a:%:ue]ﬁ;jﬂmﬁmmi (social and
practical assistance)

3) Fasulszifiung physical,
psychological, social and material needs

4) Setting vaInIguALialanslu

- mladdgpasnsliuinsganwly
UszineaIngwha quality assurance,
consumer choice, value for money
vanuadesiidszmmuuesdsznay
Lﬂum%'aaa:ﬁaudwﬁwzlﬁqml,ﬁaﬂi:mmu

LﬂuL%’]“lJENETUﬂWW“IJE]\‘]@]%LEN

- WIf@ Healthcare reforms (o lna
Wﬂ']ﬁ@m%miqmmwmaaﬁ'lLmumm
ﬁmammaﬂm:uué’muLLazizumm@
ﬁﬁwﬁwﬁmﬂmUﬁLﬁﬂ"fuLLa:gﬂﬁﬂ"Lﬂ%
289NNV ILAEFANNNA L]
managed competition, internal markets,
purchaser/provider separation,
diversification of supply to include the
voluntary and private sectors, health

gain, regulation and consumerism

6
Clark, D., et al. (1995), Contracting for Palliative Care. Social Science and Medicine Vol.40, No.9 pp.1193-1202
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Contexts

Key Findings/ Results/ Suggestions

Relevancy

Remarks

2) acceptability and humanity

3) equity and accessibility
(available to all)

4) efficiency (the avoidance of
waste)

5) appropriateness

¢ﬂl ¥ 1 a 1 d‘y
- Warhgnszuawmsvasmsyjaisuis
Uszinaasngenssaunuanainnme
TwAsInUUTEINARK g NlanTaung
Uszinelnainene “Conflicting pictures

. 2 =
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1) quality provision = sxuUATFIFUINT
\HuauidnanivaIn1InaIuHILAZ
UINIIAMT
2) Efficiency saving = Jeuuni
UszANTMNABNITLINITIANTY

Y Aao o a LY a
ninennInfdnauazluwd lkainasd
vasavises g awduidywiinzldesls
lasnauszninsaundanusiis
Wi 9N 16w

6’1‘}0Lﬂum‘nﬂ%muLﬂwﬂ’ayai:mwa
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districts 38 regions 324 BN TLE
Urlomianinmaidouazgudoya
32AUTA IWUSUN28989N 1 needs
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