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Why Reform the Health
Systems in Thailand?

*** Inequity
** Inefficiency
*+ Inadequate Quality




Inequity

T Access to services

T Health Financing
Contribution

T Health Status

A5LNNLIMS INEQUITY

2.4HF0TOU

L.HNUDIMY




WHO Model-of Health Service Delivery Design

Health Need/
Problem of
the Population

\ Health Care/
;Heafth Service

Health
Resources
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Philosophy

* Major criteria
— Access to service of people(Distance/timing)
— Referal System(Direction to upper services)
* Minor criteria
— Economy of scale(Population)

— Past History and Existing resource




Implementation

Set/Review Area based 2.2+(both small,standard size)

Set function/standard of each level of care

Plan te fulfil

— New investment/Maintenance Investment

— Personal

— equipment
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Adult Population at nisk

e Adult reporting 1 or more

iiness / Injury a mortth

Adult consulting a MD

1 or more times a rnorith

e Adult admitted @ morth
Adult referred a month

1 Aduht referred to U cemnter

a morth

1 ry 999 Rule of seven

GIS Concept
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Level of Health Services

« Primary care-sub
-main
« Secondary care -2.1
-2.2 {small size,standard size)
-2.3 (small size,standard size)
« Tertiary care -3.1 (small size,standard size)
-3.2 (Excellent center)

+TRAINING




BMIMULAANINADINISMAIAW INLABMRIA  WULNEATA
(Macro HRH Planning)

1. Population Ratio r» Demography

] r+ Geographical !
Service Target: GIS |
'+ Epidemiological |
Health Needs + Technology Dev |
Health/ Economic Demand l |

» Excellent Center
HRH Requirement/ Norms or ) 3.1, 3.2 Care
HRH Planning Standards [T. 5 4 22 2.3 Care

* Primary Care
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* Questionnaire

smsmuna HR Norm/ Standard

* Expert Opinion

* Benchmarking: National, Regional,
International Standard

* Direct Observation (Time-Motion Study)
* Self Administrative Record (Log Book)
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HRH Requirement/ HRH Planning

» Financial Feasibility

‘ HR Production/ | + HR Supply Feasibility
TraLnlng |+ Capacity Feasibility
HR Stock/ Vv HR
Pool ' Requirement |
y r ]
HR Loss/ Miss-match/
~ Leaving shortfall

Corrections






