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Abstract

This research was research and development
approach. This research aims to study needs and
development management family care team system,
and evaluate the success. The conducted during the
month of January 2558 to September 2558.The
samples fourth group was the executive team of 18
people, coaching and mentoringteam 20 people and
family care team(FCT) 80 people and patients 370
peopleby Stratified random sampling. Research tools
include questionnaire about the conditions of likert,
checklist,structured interviews, recorded conversation
group and a satisfaction rating. Coefficient alpha of
0.78 over. Data were analyzed using descriptive
statistics such as frequency, percentage, average,
standard deviation, modified priority needs index and
paired t-test.

The results showed that, 1) the results of the
needs assessment management system, FCT
management system found the six needs at a high
level. The average overall actual conditions of the
2.87 average in the whole of the expected difference
of 4.25 difference was statistically Sig.nificant (p
<0.05). The priority needs index from descending
below the policy and support (0.731) elements of
promoting morale (0.619), followed by operational
aspects (0.598) the development of personnel in the
performance (0.546), the results of (0.513) and the
working environment (0.389), respectively. 2) the

deSig.n and development management system of FCT.

Application of concepts of needs assessment and the

onsansivenazwmuiaugumw Un 2 auun 2
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coaching and mentor by the six components priorities
to development planning of six plans and practices
guideline. 3) the success, patients were satisfied at the
highest  level  ( X = 4.34),  executiveteam
satisfactionhigh level ( X =3 76), FCT satisfaction at
the highest level (i = 4.36).The coaching and
mentoring team satisfaction high level ( X =41 2) the
satisfaction of the patients, executives team and FCT
were more satisfied with statistical Sig.nificance (p
<0.05) evaluated the development management

system of FCT overall a very good level ( X =4 06)

Keywords: management system modelof family care

team, needs assessment, Coaching & Mentoring.
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