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oA . . . . .
wWAB To drive organization change from defensive to constructive

culture
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@  TRIWSIINDIANT maa"lmnﬂﬂﬂﬂiﬂ%g (Learning Environment)
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'Y [ & 'Y [
% PaNTUBLNOTINUUAZNY (mutual respect)
% ANRNWKTINGIE (commitment)
Aa v ([ 61 > L.
% VIRYNAUIIUNY  (shared vision)
% FULABWNNIEINY (safe to take risk)
A = .
% 'liflaaun@ans (no dictators)
% ldduee Aldduls (OK to disagree)

% WIDNIUNY (being listened to)
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anuzaninfaniluglassnnemsBeng

< anciiduagluaniueaunsdudy (am my position) -laidifludas
o =
vnazlsdn

o = . [ o =& v
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% FNAWAWE (The illusion of taking charge) - UWaAITINLAN UL

3999 LGNNI 1N
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% deourlyluamumanisnlild (Fixation on events)

<> Vlajiiﬁ”aujﬂmwiaﬂrymﬁﬁwé'ﬁLﬁ@rﬁu (Parable of the boiling
frog)

% fadaindeaumniluafiaazsinanls ldizua (The delusion of learning

from experience)
% Lﬂulf%adl,a,wwzmadqju‘%ms (The myth of the management team)

-3 hiLAeD

a 4 1 a 9/ = 4 ¥ - . T
0 LL%?ﬂﬂBdﬂﬂillﬁdﬂ’l‘iliﬂ%;ﬁ Pa9ULma9 LBILn (the five disciplines)

5. Systems Thinking ’ ‘ 1. Team Learning

137 RAAAUANNTOL LAZNINIIIZLUGET g 9 31 Goulddnniu iieyagiduriad
a J An dll ada £ = %
WNelwluiiauaas iNemABuidam GHeLDS
YpITEUY

4. Personal Mastery‘ ‘ 2. Shared Vision
* a1 1AL NAUA AL RN ALY D 177 NRIWIRUNANEINAIVAILT
ALDIDLNITALIW NNUARENALLBaUIAS NUIINA

*au aeaulanawnneenindudas
Ifinaldisunadaasanlnngus
‘ 3. Mental Models
2% (UUINTIATIEEUKIANUAR (mental models and assumptions) UBIA2LE3
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* vhldusainuazidila ( mental models) &3¢9 luavdns Nazgay
v A e ‘ﬂl v v v
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* dhhenududourasszuy Mildmunsainmauaasznitegmnin
miimls nalulall MIeana waznIuaaTw
*  Jawenumunawizdufelfidudizsmglumsne uaniy
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U
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nMIaEuNwIlanay (Reflective Conversation)
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® MIRUNU (Dialogue)
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%ammu:miﬁﬂufﬁa 3 Uszn1IAINaN DUWININITNMW b6 AT

MINANAUUAIM T ToUTUazIUUULAINAR (Team Learning & Mental Models)

Q

agilszaa :
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dl' A o s :ﬂl =S U dln :ﬂl v a 1
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a v @ A
N8I TINUALDY
o P
130940 :
* Tilalw@ reunarieurin (The Left Hand Column)
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Inference)

* GaRaTamliIau@ s (The Advocacy and Inquiry Protocols)
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* AnwarlnWy (Dialogue)
* TulenadanIz@alosu (Reflective Partnering)
HRANSNANANII (Expected Outcomes) :
. Liﬁiﬁ]gﬂtmummﬁ@maanﬂﬁ%’mw
o a = al A a ') P Al o a
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\w3adie
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o l¥duuun (Archetypes) fiiluilaym igu
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& Al

NAaNDONATAKRII :
* Ananunlain systems maps ﬁaﬂlﬁlmai”wgﬂl,l,um’smﬁ@
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. LﬁaL%ﬂufﬂawuﬁuﬁuﬁizﬁdﬁaﬁﬁyﬁﬂﬁ (vision) MIAfaLdwIzu
(system thinking) LLazgﬂJLLuum’ma@ (mental models)
° L‘ﬁaﬂ%’u?é’uﬁﬂﬁmaaaaﬁmﬁwaaqﬂﬂa IhranaRaIn

v 6

* NathunaunndLinnsliisuviaiasasnnsUnngne
a P
LAIDIND :
® Reflective conversation
® Systems Thinking
* mInUsiRuneilunanul@ (Vision Deployment Matrix - VDM)
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A a wa A wn @ o ¢ &
* InmsujdfaalWisenesivasasansngus
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U
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t

Competitive Advantage for the 21° Century Through Organizational Learning)

Wasiuaiaaudvenuldisioy  danaw lddudunsiauwiasdng

wiimaFeui lasdiine  (Methodology) @9k
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v
v &
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1
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Reflective Partnering
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- 3tAeethaduszuy (Systems Thinking) s lEnudasviest
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Group) LWaiITMsuaziaIadila OL (Organizational Learning) N1 l4luaddns
losuimaudazaulunguiih azfmualvilgifenla (a reflective partner) e
MU
A v A d' vV A a wa s t:i' 1
- eapuanifeuduiniy Wakuintsweuazdfualuansmeill

FOAANAINULWIAG LO

Tdairua/muziunduims teliling@nssuuuy  “Master

Mental Model II”

- Twiuduimislumiseuuuzanufausziinniues oL i
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TpB Diagram

. Attitude
Behavioral Toward the

: Copyright @ 2002 Icek Aizen
Beliefs Behavior

Mormative Subjective
Beliefs orm

Intention Behavior

Perceived
Control :
: Behavioral
Beliefs Control

Ann http://www.people.umass.edu/aizen/tpbrefs.html
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