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Abstract

The purpose of this research is to identify problems and propose solutions in managing

Center for Sports Excellence of Institute of Physical Education. The sample size consists of

55 executives and operations officers at the Institute of Physical Education; who are directly

involved with Center for Sports Excellence. The methodology of this study is a focus group

discussion amongst 8 experts; identifying problems and proposing solutions in planning,

organizing, leading and controlling Center for Sports Excellence. Statistical analysis application

was used, deriving standard deviations at 0.23-0.80 at 0.87 confidence level
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