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= Commissioning:

o The process by which local authorities decide how to
spend their money to get the best possible services for
local people. Involves anticipating future needs and
expectations rather reacting to present demand.

» Procurement

o The purchase of goods and/or services by publicly
funded bodies at the best possible total price, in the
right quantity and quality, at the right time generally via
a contract. The functions of procurement are a)
ensuring legal compliance; b} purchasing supplies or
services; c) entering inte contracts.
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O ansuvdiuna (Deconcentration)

o aseated U (Devolution)

a msuaudtuia (Delegation)

| msnisa'uuzhu*mq‘mmtﬂ‘isunﬁﬁ‘: TSIRNTEREERITHERN]
wamiasdusiuiu

D
tilhdsyaad: aeuinisaaniw/assaneaiuia

B RudsEEnEa wasIausnng
O vty cost conscious
O dadEnsesesuanuduiusiuguamuaraufasnisuas gy
(local needs and local preferences)
» viuauilusssu
2 Fmasviweinsamarnuinduiusua,
a ngumweasnguiasiamalafunsiansidy
B VUAMATWLEANS
O AT ATEEISAEHUATH-F0AN USMSATIYAAA-LUSNS
AIETME
3 sruvdiayaiin
I msdnieuimsuasnguiastamatugue

o msUnRsasuunENHUSESS 1 ARSI RLSATSATATH
o ansnsradnnashunalaraianoluasdngis u LﬁwﬁﬁmﬁmaTumﬁﬂu’imsammiﬂﬁwénmaumﬁﬁw
’ EaquIndu N
= )
ar @ A =

gﬂl,u.n.lm'ﬁmmsmmﬂwmwmnqu Al |

Yaitan i . [ Utk 1

T e Mty ot Hmalth - o ) - -sMinetey of Finance
Health Care | i OhHE

w2l

Strategic Healih Autharities

e

Aimmlgagdi s dsnmun
e

|

18 County Councils
Zregions and 1 municipality
(regional puthority)

Wi GLEMRGARD, HIALTE, SVEMESCM, ANELL and
BAMKALISER ITE; 2005, w1l 19 10

uasg

War: Johesen 2006wl 2

]

syineiaasiiuil UswiscHiunasnutag

[Ministry of Heallib, Ministre of Labowr 5d Bocisl Welfare

117541
- . Fetwal {Sockal] insurance Office

AN N

ThmL

il

ENICINE

TRN T ERteLIn T

oned




A
msﬁwaammﬂwmw

-

p Lilefufinenisanadudadauiudang
Wil weagdasSududaiionndilauay
SAdanunasn TN AT TNIALYIae liau
issifiumanisisaisiinlddsul dsunisda
uinTneadniseall

m aiidgnlads dasfivvuiniudu wasi
AMAULAEUTAUAY

m Medium term w3a long term planning (3-
10+ 1)

?
UNLINAIUAITARILTALFTNITIUNIN

m drunawiunimadidalunisaiuauusuilszuim
abifinnsuiuisinnsiuaduawRAnazTuAY
MNINISAEY
o quanauddanlanmanssdanianatifiansdinfeudmsi

LMIE
o asdinndFundsiidraudussamanswe nsauaw
SEWITILAG

» psRdsAUMNAasdRuT AwuaFaanlanada
uinsdmsudlsznouiniufinray wazisuiudinng
drudaauaninilasiuTsanazmnuanniunaz
AmLan

P

UNLINATAALUTAITRUN TN

= ANTAAUSNITTIRaLUANAdRaANNADI N T T YA
s & A - PO
wiiaeluiuiitihnihusnaddao
= AEREUINTIALEAT 2 anwas fa

- . - - = .

o AvssANHRuLTATnad lufumdaiodu Wadiunis
Famwuiwa dndsuauaiw dasiulse Huraniw ms
AIETOAAY waruInsdIAY

a asafaetanaudnns Ansouddadusanioae
guawiieiuud a0 daIRULATATALARUNATTUEANT

UNLNANTAIALALARTZUULUAFUNTN

iina'lnd A 3 dsenns
® assunsuasawaduntw (Huasdnsiass Ustnavdin
ASSUANSAINMSLEIFILALLE A
» asdmvindnanssineddanasdiuinng A vuaitans
VIIANSAEY ANSAILAIRIULNL LaEAISIAUEAISTILARIfAD
Wunauwasaua wianafu Taoaiaiu
O block contract,
O cost-and-volum contract,
3 cost-per case contract
1 arsasiasuansanfasdndmvinviansuwn g

—

wamnmsﬁ’asguumqwmw

m arnilusssulunisdndensaisuasaudu
BITUANUFUA N
OatTdaaSatinauazanuasavaauuinisiuie
OnalakaziIasnITIRAITIEwIae

m isgdnsEnw
o Certificate of need
DAUGDaILUE

E AaLAIWUIANT?

¥ 1aeag

- al . -
sdnawdywndafia dsanedisgnapduinduns
wmisdamsiasunsmirldgnisysmsniiaunw
UszaAninw wandifivsmsaiiavinfioy wazaauaua
AIUARINTSE T
Fa . - -~

n duiasduawignatamoismsiamesaiagluuy
EHIE R

= aalansmuauiidyulasuainaistdnalnmessiidiy
ansariugaie uniluna'lnnsaIuAuaLAR I8 adA Sa5E
nsvindunn msfiAudlenguneuauuInolla 11
NAlANTAILANILUTEN T LAREAITI M RHULNUATTAIMT

- oy -

B ad@naWHENHE A sTlssn dudniuuazauais
‘151 (personal health services + public health services +
social care services) .

B AEIEMISEAMSAITMUALUINAAAATET TN
anllumsbhiiianslssainazaiassayionsmsiil
szdmEaiw (commissioning) uwuliaadaisnis
(purchasing) uardmausnas (providing)




I ar =
UsyLaunTsi GUUILAAUTANTHUAIN
neEa b
MSRAUALLENTS
—moA I .
flimaneaaquis ——— ™
-governance SQI:LW.‘/
vua/sza ulszin
-nalnaudaiug
SEMIREIUA
uAzgELUd aejsl

- -
Governance

. whiang

\iaulsE
i

.

N
Service

i

e - L "".-. LT
| delivery ) Uszrnsluuiid e Financing ™
\ system A _mechanisms




LANANTUUL 1o

msusuwisanlszunm
Aausimissfiugaamuviaméa

II.'I.I'J'I'I1QfI‘I‘SI.I‘T"I|'1TfIBI'Il‘I.I.I‘|]!| l‘!"l.fl‘l'l! finau:

lanlszanu 2553

Aasaun1TUNEUA

- ankmruRaaER SR URaETS

- HAETUATTUSHSAa WU

ufiamATIMERanlsEsRugnATHLWI A

jamlszaednisuinisnasuudaznaanu

CI;: _"'_ 2.-_n.-. n o '_al__ll-llﬂ.u'llalﬁ
e i } 1. tAunstEngousang
e e o e Gl et 2. A¥NAauUASYNU wadadsroulsvuna
a rrgeta b ferrama i i adralusssu Linanlsg1saEada
3. anllymaisudnnsailsama wdu
Pl ke ol s i ey rnsinauag, Multiple Injuries
ﬁnmmn‘::-:l‘:::::u:uh:w
w1 hitea . hsansagnarm nohhSsmsaaemu 4 nadu Ga |, l

1 avdusnasnu fihaouan (OP)

2. Arawrsnaavu jihatlu (IP)

3. v nasu duaiaiuganam (PP)
4. AN WA URNTLHU TN

e s ERAM [ B R R LTI

T T T ] P sl come N
1l ot et maion)
MrremduTueTufing l

P AZ st falomi 1@ druuom

QPGSR (R 44 TRy

e e b srbingo et B

g
Differmntisl capitstion ez 2 Ay
adfafl 1 Tdinynslssnahufiaue a2
wdail 2 Viaya e masHiudiosn wss
P Refer Lusdaya fisdu

<l




AEn1sE LI

Differential capitation
auAassafuayuanFuomarsndostrada¥ o 7 Tsa

DM HT Asthma COPD Stroke CVD CA)

aulszne i 2 dw

A 1= 780 dwdulfuauiasesdsaty
At 2 = 220 AwdulfuenumndudisaiTais
1@ capitation agszwing 618,42 — 793,50 1

(78022 iﬁiiu{ﬂaﬂﬁﬁld"’uéh Hendadiiiu ﬂwu:ﬁﬂ{ap OP Individual record 2551)

FayalsaFafefianadondmunmalszianmiaouinig

) Tourlszum 2551

—

I

uBpufisusinudiboisadadefiamondion Fuunaiu
isramabauSainaau fueiou 2552 uaz Wau weno 2553

dvwgihnlendats T ndalrdinmeiiog dusnemlmnmsimdng

Annumstuvsmstasiihovansinuuneuldsziam

128,000 siam 2552(afa) |2553(Rda)
Teezee 1 OP Normal |5,751,128 |fimsiués
3 20,000 + uRuEayam
; e,000 o Handicap 84,705 29,269
* an,o00
20,000 OP AE 13,131 5,027
o
iz
m.iy il mmasna | RRGNYmIE OP Refer 123,844 68,621
111423 71 51,180 2213
113408 758 43,475 0,853
B - 20 pu X OPRefer 102552 whu 52+ N 52 OPMormal + 02552
VHD 15 w280 : 02553 w52 - i, 53
Summary

Clearing House imonistinduaimabousaistssi(iduasiu)
awsahimbomSasisudeia

Clearing House wwnzilas Avl.

Clearing House wwizasel OP Refer uaz AE TufiqgiaSazha
A fin

Asalfsnisang daalnaswanisam i laoanisya 0P Refer

- P = M e e
Sotidtiuasiialit'ladana OP Refer

wurhdaganasing: Rolar i sis
1 svsmniidszunm 6%
2 mdwg setanm 0%

RoforTnd nsuin g

SCULAR ANDENDOCRINE
LOGYANDNEURD

sl F ey e e e 82
1. Medicine

L. HighCostProcedurs

3. HighCostImvestigas




2. msdEmsnaamugdibglu (P) wn 13 nsanvannuss

In Region (Admission)

AT noavEidcuuin EGE'GD
[ Tr AT et v )
anlmnmnsmu 3, 296,308,063
- o 15,000
5,240,847 5
98,988,247 ‘a
vz lEwd sathownala E 10,000
=1
aulinnan s uaaalia L
sulmmnmnem A sradon 5,000 — 1258
wraiallniautanll wia vosel 53 (AFW) \__3255‘2
rsinnnadinrusie Adjne 5200
D 1 2 3 4 5 & T 12 1 2 lailu
——— ] 2553 [15, 3517 B4, SeS1T, 40 05 26
— ] =52 |15 6 025 15, B0S|15, 57 45 25| 16 67514 B0 4= 2117530 7 5=
In Region(CMI) Seek Out (Admission)
1.80 1 2,500
c —1 2553 .
185 g 2,000 - _
= 1.80 A S c
= | £ 2 1500
©Q 175 B
170 :-E 1,000 —1) 2553
- - —1il 2552
165 T2 [a]+]a s ]7[=[e]m0]r[2]utau 500
[— 1 2583 [1g 17| 7eli 71 77 o .
|=—1 2852 [r7dr =2t rrar 7l 74 S I N IEN I N w [ [ = |vau
T T T
[Etsma [0 [wren] vams | o [ rac | vams [zore | waes o [
Hayanisutiiavlungotnm (ICU
Seek Out (CMI) u T (Icu)
200
3
=
150 T— :
e ., P - &
- o - -]
- i
s 100 a
E
050 — {1 2553 - o . = r tamnd
— 12582 [e—rcuzssa| am 207 20 238
000 73 TTe T Tl 7] ween [mcuzsss| 22 207
[—a2ss3]135]1 22
|—§|2552 1.25]1.25] 1]1.09(1.30] 120 1.231 21|1.21

[af g




diayantsundas Tungavm (Non-ICU)

sayasiibatu (IF) nsdiiies ArpomliEnsdaiania
ilanls=an

o 2553
500 Bl Abrsm Tl
‘i A0 ”::ﬁmuuu::.ulﬁﬂu':mw
£ am o
! o I— — :j.—_:j = s
E 100 - Az
o tomns o
1 2 3 4 - .
[—Moncumss| =8 | o ': “: S
— MNondCUGS2| 420 | 388 | 388 | 3w T
L == 1 =2 [ 2 1 =0 Lo [T
Svgnbermbwlodiug
3. mnwRAsSUSWISnaeyu dadEsugmn (PP} e avu. ‘PPE sed demand

Fay by ectviles

FF Exprecsed cemand
LIC+Hor o

PP s hasad
PER capitation
PP cormenrity

Pty bry scivity (lrrmedkaie f specisl
Heme Hesith Cane]
FF naicral program Picject bess

1w lsedn e

dudl 1 semussnumslAuSmesamudsnms
FarauAwiaEm Tl ua:gmu‘u"'i‘rnimm'smqm
sazimTgsr A mMILEA NI LRI ET S
szTemitlusanusn

N o N o
s 2 Outsourcemumsziuunamnuneinatu

. e - d d o -~ e
damin 3 mliSnmP Phamwmiausasdilssinam

5 » - P - -
Fl-i i IT] LR RV R R L= R T IVRTEIR ) LB B T ) LT g |f

2352 iz 2593

S

g D552 Lamam25S51 2652 X2 e}
wiess lwm-!lﬂ-m (LR )

P @ . P -
HuT Iy I'J'1 LAFUT 00 e I-‘l".‘l"ﬂ-‘.f W pAtnz L '-!.i3’$'tll'l.'['§\i‘l

sl puaern sl vl 2593

‘ W«f///ﬂ

G A o 231 S B (6 o)

c&




i o
ha

viveslag a 1% npaamnoen s

s slam b dsnam
6,065,515 um
+
1
2 Gt il
Lo i

FrnwenEin s T

4.3‘4:"7'1Ju?m'. B T e P P

% Ohj: ez dwidinas | .
oiAwa .o ar ﬂ <
SmTnman
ATTUTWITNDAYH LR 13 MR TS sl LAUIRATTUUVIVNINL
. T 1.
P e
1B | = dvsam by e )

- == = = r r
Audit a1u PP Tuwibansinsidinduinnaeilné
Au3u 10 wiiw

I

1P ﬁmg Monitor naswuuwazazinin CFO
AN iawIesnsealil

[at>)




waBydamdnaanu
WIUNNFFIIW TRLITHANIA LNagTUTRTNINUITY

nsauaaild e

Principle

o PUBLIC POLICY — Direction — Public interest

> UTONOMY - Accountability - Successful

0 AREA BASE ISSUE — Responsiveness - Satisfaction
o COMMISIONING — Commitment — Stakeholder belonging

NHSO 9

- SHARE-VISION / GOAL / STRATEGY / PROCESS

- Horizontal emphazied > Vertical

- Commitment, Trust and Stakeholder belonging

- Population With Catchment Area

- Health Information System

- Health Delivery System And Network Vertical Horizontal
- Benefit Package And Area Health Issue

- Customer Protection

- Good Governance

- Financial Mechanism/Accountability

Public Policy (Direction)
GOV MOPH NHA NHSO SRM

Strategy
Primary care
Harmonization
Ownership
Good Gov

@l

LANANTUUL o

LUAFUNIW
Regional Health Commisioning

Uszidu
What is
How to
Output

un.AnATe mysuiann

Principle
Keyword Process Output Outcome
Public Policy Direction validity

Public interest

Accountability Effectiveness
Efficiency

Area base Issue | Responsi ss | Satisfaction

Commissioning | Communication | Mutual Benefit | Stakeholder

Commitment Belonging

Empowerment Acceptable Development

2553 - Strengthening Internal management

2553 - Developing Networking Knowledge

2553 - Redesign Structure / Financing

2553 - Testing Small Scale of Structure and Finance
2554 - Knowledge Management and Evaluate

2554 - Developing Area Based Direction

2554 - Model Testing

2554 - Monitoring and Evaluation

2555 - Summary

Autonomy (Good Gov)

Redesign Service Structure Finance
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Regional Health Commission
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Design
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Future  Context Base Design

Philosophy
Equity dnmaud@a Primary care (Medical / Health /)

Principle
#ala msiisunszuuivanis 1. asauaqu (1nsdiihu) Coverage Plan
2. winuds figanw (Tnala)
3. 13028 NouuIde uusu (Uswuiia
sazua / Usz@ndwua ) Node and
Sattelite OR INN
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#ala msiiainszuunamu - Allocation Purchase Claim Payment
il ssuuativayu - Good Governance
aildw./auda.
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MIS Knowledge Base ng sziiiuu Admin
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Master Plan 2553-2555

STRUCTURE CHANGE
Reform Service System

SECOI

RY CARE PRIMARY CARE

NODE W Lanzu
2.3 SWY. / UaNas

| |Referra| Systeml | I IReferraI Systeml I

nsaunnFnsunesundnusyiuganindounwi 1 2553

PROCESS
Output
dovatin laviu Snn i
PP271.79 | IPInflu.11.36 | Aids&TB | i 8.08 PP 40.00
ma
sz unulng 2.00 | .41, 3.18(4) 0.78
PP271.79 | 0P696.13| vl 8.08 P4P 40.00
Primary | 0P12.50 urulwg 2.00 | OP/PPInd. 46.00
CT145.69,PC10.63 .41, 1.18(4) 078
PP271.79 | IPInflu.11.36 | OP696.13| #luvl8.08 Pap 40,
1988594 1P 885.94
second ;)PA{PI | uslng 2.00 DMI194.34
ndary | Specia
e wnitn 2.00
cT148.69 .41, 1.18(4) 078
OP/PP Ind. 46.00
PP271.79 | IPInflu.11.36 |OP696.13| #luv8.08 P4P 40.00
1988594 | 188594
Excellent DMI194.34

CT 148.69, Excellent 0.84. RO

OP/PP Ind. 46.00

NBINU

NHSO 9

MAIN ISSUE FOR IMPLEMENTATION

1% Trimester 2" Trimester 39 Trimester 4™ Trimester

10cT. 31 DEC 31MAR 301U, 30sep

PROCESS
)
Structure Staffing / Site Visit Meeting / Active passive Report / Objective

ACTIVITY
Outsource management/ Strategy Purchasing

TPUT Success OF Routine Work / Success Of Project Work
Success Of MIS
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SCENARIO MODEL OF NETWORKING IT

Qutcome
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Impact

EQESA
Social Benifit

@l

HOSPITAL BASE INFORMATION — OP / IP

[Area Health Issue and Profie of Behavior |

COMMUNITY BASE INFORMATION — HEALTH STATUS

HEALTH SERVICE SYSTEM Hor. & Ver. NETWORK
‘ Service Network / Workload / Data Exchange |

Budgeting Equity — allocation / payment

Valid & Reliable MIS For Budgeting

SRR R

OUTPUT MIS

o MIS FOR PAYMENT (PERFORMANCE BASE)
0 MIS FOR BENEFIT PACKAGE (BENEFIT FOR PATIENT)
o MIS FOR AREA BASE ISSUE ( HOSPITAL BASE SERVICE)

o MIDDLEWARE OR Standard Interpreted Software

5>Standard MIS Dashboard / Factsheet

World café, Sites
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3C-PDSA
aaﬁﬂsznauﬂaaﬂ O1UN Cycle of Learning & Improvement
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Context

Action
® Standards & Strive for Excellence f
Learning

Purpose/ . DALI
Objective = Design
® Safety & (PDSA)
Improve

° A - Criteria
Spirituality

WHO Patient Safety Glossary

Incident
without
Harm
(Near Miss)

Harm=physical or
functional impairment,
includes disease, injury,
suffering, disability and
Hazard= Amunaninianazrin death
fhinang Risk wiaiiia Risk

Risk= anainazin
fi9zifia incident
Contributing Factor

(exteral, organizational,
staff, patient)

Gaps requiring new interventions for patient safety

prevention adverse events Relief measures
National
level - SIMPLE from - Cunﬂi:} i
HAI reconciliation
gap - Compensation
gap Fund (NHSO)
Hospital )
- Root cause
analysis - Data about AE -
- Failure mode and - Negotiation
effect analysis - Management - Compensation
guidelines
- Safety
precautions
J
Health
center
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