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L. . P Amma.

Executive Summary

Drug procurement activity in government hospital must be complied by
Procurement Rule- 2535, The rule was established to ensure effective, good quality,
and good price drug procurement. In the past ten years, our country economic and
environment has changed continuously. This changing environment has an effect on
drug procurement activity under unchanged rule. Thus, it is interesting to identify
problems that comes with the Procurement Rule- 2535.

Many stakeholders including hospital procurement head, distributor,
manufacturer, Office of the Auditor-General and etc. have been solicited for an
interview. It can be summarized that the rule imposed now is somewhat ineffective. A
lot of tension has been put in real practice when medical necessity and compliance to
the rule can not be compromised.

Problems in drug procurement can be classified into 2 groups: 1} policy
implementation failure and 2) theoretical failure.

Policy implementation failure is a result of weak supporting system capacity.
For example, the rule set that medium price should be used as a criteria when
purchasing medicine. However, pricing database is not updated. Also, the current
system does not have effective drug quality monitoring mechanism. Access to drug
quality information is limited.

Theoretical failure is identified when situation change and policy become
inappropriate. Policy components such purchasing GPO produced medicine, fixed
budget to purchase drug in essential drug list are imposed, but whether or not it enhance

procurement effective is questionable.
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