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County Council Sector

State Federation of 20 county 9 regional hospital

= Ministry of Health County councils + 1 80 county/ district county
and Social Affairs Councils local authority | hospitals

® National Board of (Semi-public) 900 health centers

Health and Welfare

® Swedish Council of Swedish 289 locall Housing and care for elderly
Technology Association of | authorities and disabled
Assessment in Local
Health Care Authorities
(semi-public)

Municipal Sector
‘17';34’1: Swedish Institute, 1999. Fact Sheet on Sweden: The Health Care System in
Sweden
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Department of Health

Secretary of State for Health

Junior Health Ministers

Permanent Secretary Chief Medical Officer NHS Policy Board

NHS Management Executive

Health and Personal Information Social Departmental Chief Nursing
(NHSME)
Social Services Group Division Services Resources Officer*
(Policy Divisions) Inspectorate  and Services |
Group Chief Executive of the
NHSME
M . | |
Nursing Director of Personnel Research and
Director* Corporate Director Development
Affair Director
Finance Health Care Performance
and Director Management
Corporate Director
Information
Director

Health Promotion  Health Aspects of Health Care Community Family Health
Food and Services Services

Environment

* Chief Nursing Officer A199A1U11N Director of Nursing 114 NHSME gl

P Baggott, 1994. Health and Health Care in Britain
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Department of Health

Drafted consultative document

|
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Written consultation responses from Series of regional conferences Three working groups

wide range of organizations

| | |
\%

Chief Medical Officer and staff

compile responses and identify key

areas

v

Commission expert papers on all
issues identified

\/

Published national policy

|
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Policy implementation Challenge people to change health- Produce handbooks for local

related behavior strategies
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Monitoring and Evaluation
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Minister of Health, Lpbor and Welfare

I~ Minister
| Deputy Minister (2)
— Parliamentary Vice Minister (2)
[~ Vice Minister
| Senior Councilor
|— Secretary to the Minister
[~ Main Ministry
(Internal Bureau)
- Minister's Secretariat -Statistical Information Dept.

— Medical Affairs Policy Bureau

[~ Health Bureau -National Hospital Dept.
| - Medicine Bureau -Food Health Dept.
— Labor Standard Bureau -Safety Sanitation Dept.

-Dept.of Compensation for Accidents
-Dept.of Worker's living
— Employment Security Bureau -Dept. of Employment for the Aged and Handicapped
Vocational Skills Development Bureau
Employment Equality/Children’s Family Bureau
— Social/Assistance Bureau -Dept. of Health and Welfare for Handicapped
[~ Aged Health Bureau
Insurance Bureau
- Pension Bureau
—  Policy Administrator (2)
(Provincial Bureau)
|- Provincial Health and Welfare Bureau

— Bureau for Labor in Metropolis and Provinces

(Organizations)

Quarantine Office; National Hospitals; National Care Centers; National Advanced; Professional
Medical Center; National Medical; Food Sanitation Research Center; National Health; Nutrition
Research Center; National Public Sanitation Institute; National Social Security; Population Problem
Institute; National Contagion Research Institute; Hospital Management Research Institute; Labor
Training Institute; Industrial Safety Research Institute; Industrial Medicine Research Institute; National
Juvenile Independence Support Institute; National Komei Dormitory; National Health Resort House;

National Mentally Retarded Children’s Institute; National Handicapped Rehabilitation Center; Council.

(External Bureaus)
Center Labor Committee
Social Insurance Agency

AU Ministry of Health labor and Welfare, no date
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LANAITLUU 1
US.A
The HHS Strategic Goals and Objectives
HHS Strategic Plan FY 2001-2006

Goal 1: Reduce the Major Threats to the Health and Productivity of All Americans
Objective 1.1 Reduce tobacco use, especially among youth
Objective 1.2 Reduce the incidence and impact of injuries and violence in
American Society
Objective 1.3 Improve the diet and the level of physical activity of Americans
Objective 1.4  Reduce alcohol abuse and prevent underage drinking
Objective 1.5 Reduce the abuse and illicit use of drugs
Objective 1.6 Reduce unsafe sexual behaviors
Objective 1.7  Reduce the incidence and impact of infectious diseases
Objective 1.8  Reduce the impact of environmental factors on human health
Goal 2: Improve the /Economic and Social Well-being on Individuals, Families, and
Communities in the United States
Objective 2.1 Improve the economic independence of low income families,
including those receiving welfare
Objective 2.2 Increase the parental involvement and financial support of non-
custodial parents on the lives of their children
Objective 2.3  Improve the healthy development and learning readiness of
preschool children
Objective 2.4  Improve the safety and security of children and youth
Objective 2.5 Increase the proportion of older Americans who stay active and
healthy
Objective 2.6  Increase independence and quality of life of persons with long-
term-care needs
Objective 2.7  Improve the economic and social development of distressed
communities
Goal 3: Improve Access to Health Services and Ensure the Integrity of the Nation’s Health

Entitlement and Safety Net Programs
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Objective 3.1

Objective 3.2
Objective 3.3

Objective 3.4

Obijective 3.5

Objective 3.6

Objective 3.7

Obijective 3.8

Objective 3.9

Increase the percentage of the nation’s children and adults who
have health insurance coverage

Eliminate disparities in health access and outcomes

Increase the availability of primary health care services for
undeserved populations

Protect and improve the health and satisfaction of beneficiaries in
Medicare and Medicaid

Enhance the fiscal integrity of Health Care Financing
Administration (HCFA) programs and purchase the best value
health care for beneficiaries

Improve the health status of American Indians and Alaska
Natives (Al/AN)

Increase the availability and effectiveness of services for the
treatment and management of HIV/AIDS

Increase the availability and effective of mental health care
services

Increase the availability and effectiveness of health services for

children with special health care needs

Goal 4: Improve the Quality of Health Care and Human Services

Objective 4.1

Objective 4.2

Objective 4.3

Objective 4.4

Enhance the appropriate use of effective health services
Increase consumer and patient use of health care quality
information

Improve consumer and patient protection

Develop knowledge that improves the quality and effectiveness

of human services practice

Goal : Improve the Nation’s Public Health Systems Objective

Objective 5.1

Objective 5.2

Improve the capacity of the public health system to identify and
respond to threats to the health of the nation’s population
Improve the safety of food, drugs, medical devices, and

biological products

Goal 6: Strengthen the Nation’s Health Science Research Enterprise and Enhance its

Productivity
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Objective 6.1

Objective 6.2

Objective 6.3

Objective 6.4

Objective 6.5

Obijective 6.6

Objective 6.7

Advance the scientific understanding of normal and abnormal
biological functions and behaviors

Improve our understanding of how to prevent, diagnose, and
treat disease and disability

Enhance our understanding of how to improve the quality,
effectiveness, utilization, financing, and cost-effectiveness of
health services

Accelerate private-sector development of new drugs, biologic
therapies, and medical technology

Strengthen and diversify the base of well-qualified health
researchers

Improve the communication and application of health research
results

Strengthen mechanisms for ensuring the protection of human

subjects in research and the integrity of the research process
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England
Health of the Nation Main Targets
1992

Coronary heart disease and stroke

1.1 To reduce death rates for both CHD and stroke in people under 65 by at least 40% by
the year 2000 (Baseline 1990)

1.2 To reduce the death rate for CHD in people aged 65-74 by at least 30% by the year
2000 (Baseline 1990)

1.3 To reduce the death rate for stroke in people aged 65-74 by at least 40% by the year
2000 (Baseline 1990)

Cancers

2.1 To reduce the death rate for breast cancer in the population invited for screening by
at least 25% by the year 2000 (Baseline 1990)

2.2 To reduce the incidence of invasive cancer by at least 20% by the year 2000
(Baseline 1986)

2.3 To reduce the death rate for lung cancer under the age of 75 by at least 30% in men
and by at least 15% in women by 2010 (Baseline 1990)

2.4 To halt the year-on-year increase in the incidence of skin cancer by 2005

Mental iliness

3.1 To improve significantly the health and social function of mentally ill people

3.2 To reduce the overall suicide rate by at least 15% by the year 2000 (Baseline 1990)

3.3 To reduce the suicide rate of severely mentally ill people by at least 33% by the year
2000 (Baseline 1990)

HIV/AIDS and sexual health

4.1 To reduce the incidence of gonorrhoea by at least 20% by 1995 (Baseline 1990), as
an indicator of HIV/AIDS trends

4.2 To reduce by at least 50% the rate of conceptions amongst the under 16s by the year
2000 (Baseline 1989)

Accidents

5.1 To reduce the death rate for accidents among children aged under 15 by at least 33%

by 2005 (Baseline 1990)
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5.2 To reduce the death rate for accidents among young people aged 15-24 by at least
25% by 2005 (Baseline 1990)

5.3 To reduce the death rate for accidents among people aged 65 and over by at least
33% by 2005 (Baseline 1990)

Health of the nation risk factor targets
1. Smoking

1.1 To reduce the prevalence of cigarette smoking to no more than 20% by the year 2000
in both men and women (a reduction of a third) (Baseline 1990)

1.2 To reduce consumption of cigarettes by at least 40% by the year 2000 (Baseline
1990)

1.3 In addition to the overall reduction in prevalence, at least 33% of women smokers to
stop smoking at the start of their pregnancy by the year 2000

1.4 To reduce smoking prevalence of 11-15 year olds by at least 33% by 1994 (to less
than 6%) (Baseline 1988)

2. Diet and Nutrition

2.1 To reduce the average percentage of food energy derived by the population from
saturated fatty acids by at least 35% by 2005 (to no more than 11% of food energy)
(Baseline 1990)

2.2 To reduce the average percentage of food energy derived from total fat by the
population by at least 12% by 2005 (to no more than about 35% of total food energy)
(Baseline 1990)

2.3 To reduce the proportion of men and women aged 16-64 who are obese by at least
25% and 33% respectively by 2005 (to no more than 6% of men and 8% of women)
(Baseline 1986/87)

2.4 To reduce the proportion of men drinking more than 21 units of alcohol per week and
women drinking more than 14 units per week by 30% by 2005 (to 18% of men and 7%
of women) (Baseline 1990)

3. Blood pressure
3.1 To reduce men systolic blood pressure in the adult population by at least 5mm Hg by

2005 (Baseline to be derived from new national health survey)
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HIV/AIDS
4.1 To reduce the percentage of injecting drug misusers who report sharing injecting
equipment in the previous 4 weeks from 20% in 1990 to no more than 10% by 1997 and

no more than 5% by the year 2000

Our Healthier Nation

1998

Action Plan and attainable targets in priority areas by the year 2010

Cancer: to reduce the death rate in people under 75 by at least a fifth

Coronary heart disease and stroke: to reduce the death rate ion people under 75 by at
least two fifths

Accidents: to reduce the death rate by at least a fifth and serious injury by at least a tenth
Mental illness: to reduce the death rate from suicide and undetermined injury by at least a

fifth

To achieve better health for everyone and especially for the worst off we are:

Putting more money: £21 billion for the NHS alone to help secure a healthier population
Tackling smoking as the single biggest preventable cause of poor health

Integrating Government, and local government, work to improve health

Stress health improvement as a key role for the NHS

Pressing for high health standards for all, not just the privileged few
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