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Abstract
The Project on Primary Care Unit Quality Improvement Scheme
(Desirable Primary Care Units)
Introduction
The project objectives are mainly to encourage and support the processes of development
of primary care units in order to improve the quality of care and to promote good health and
self-reliance to targeted population. Since the project also aims at developing a tool for
facilitating the process of primary care development rather than for evaluation with the exact
criteria of measurement. Therefore, participation and advocacy of learning networks among

stakeholders are key approaches for the whole project design.

There are 3 main contents for evaluation in each primary care unit, which are: i) basic
structures (NHSO standard based), resources, contexts and supports from contracting unit
for primary care unit; i) health service systems and quality of service outcomes of primary
care units; and iii) primary care unit management and the systems of improving quality of

care.

There are 562 from 1,451 public and private primary care units recruited in the project.
Those units proposed the projects and request for financial support. After careful
consideration, they were received financial and technical supports and motivated through
the approaches of regular supervision and learning networks among the selected primary
care units. The issues developed within the targeted primary care units are mainly about the
improving the systems of chronic care, capacity strengthening for community leaders and

health volunteers, including civic groups.

Contents of the projects developed within the targeted primary care units are categorized
into 6 areas, which are: i) improving quality of care; ii) applying and developing appropriate
technology for health care; iii) development of health promotion strategies and services; iv)
development and promote people’ self-reliance; v) improving community participation in

health care; and vi) collaboration and partnership for health care.



Key processes and structures of the project implementation

Since the project focuses at the process of development rather than the evaluation of final
results as earlier planned, so the processes and structures of project implementation are

designed to support continuous quality improvement of the primary care units. Moreover,

self-assessment, supervision and external feedback are the major processes with the

agreed framework with the key stakeholders.

There are major mechanisms and tools used during the project implementation as following:

Mechanisms Tools

Self- assessment of PCU Self- assessment form

Progress reports of project implementation

Report form of the follow up and evaluation of the team

Central technical team Guideline for project follow up and evaluation of the team

Provincial technical team Progress Technical reports Form

Regional learning network forum | Guideline of synthesis and summary of the project

Project Achievement

Form the 3 major actors throughout the project, the summary of the project development

are included as follow:
PCU team

The project provides the learning opportunities, enhances the feeling of proud from their
works, including understanding of the key conditions relevant to the roles and

responsibilities to work as a primary care team.

Central technical team

There are 48 technical supporters scattering in all regions, recruited from the service units
and academic units. The synergistic specialties from the mixed team as mentioned allow
the PCU team gains general and applied knowledge from theories to hand-on experiences
of improving quality of care. However, the management of the technical team and the

continuity of their networking are crucial.



Provincial technical team

There are 2-3 persons in each province, totally 140 technical supporters in the project.
The patterns of their supports include organise the follow up meetings within the province
and field visits and other informal ways of supervision such as reporting and telephone
communication. Major lessons learned of the provincial technical team are: i) to build up
mutual relationship and understanding with the PCU team is important for continuity of the
development; ii) to support the PCU team understand their roles and responsibilities,
including skills needed to work with the communities are key successes; and iii) moral and
technical supports from the external experts, who understand the contexts of PCU,
encourage the PCU development. Contents should be added and strengthened for PCU
team are knowledge and skills for data analysis, developing area based strategic and
operational planning, project management and evaluation and tactics for integration of the

development project and the “routine work”.

Project lessons learned and recommendations

1. The project should involve the provincial staff in the selection process of the
prospective primary care units in their provinces. Provincial policy inform during the
project implementation is also needed. Ownership and participation should be formed
among stakeholders at the beginning of the project.

2. Monitoring, evaluation and supporting mechanisms within the province are needed in
district, provincial and central levels, especially for the sake of team motivation and
project modifications.

3. Vertical and horizontal coordination among the networks in the provincial levels would
promote the continuity of the development. However, regular learning network and
synthesis the lesson learned should be done periodically.

4. Selection and development processes of the technical support team determine the
progress of project in terms of mediating roles to PCU team. Major patterns of
technical supports could be teaching by lecture, demonstrating, letting try and

response, close coaching.
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