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TQT HCA Organizatinal Dynamics Einstein Consulting HSRI/HA program
FOCUS-PDCA FADE
PLAN Find a Process FOCUS 1. Identify Customer & 1. Seek Opportunities for
Fuils Generate List of Problems Expectation Improvement
Hauthh Select One Problem
Organize Team
1. Define System Clarify Process Verify/Define Problems 2. Describe Current Process 2. Define the System
g 2. Assess Current | Understand ANALYZE 3. Measure & Analyze 3. Assess Current Situation
Situation (Mesaure the Define Data to Know 4, Focus on an Improvement
Process & Cause | Collect Data Opportunity
fiug 3. Analyze Causes | of Variation) Determine Influential Factors 5. Identify Root Causes 4. Analyze Causes
Select the Process | DEVELOP 6.Generate & Choose 5. Analyze Alternatives
Improve Generate Promising Solutions | Solution
Select Solution
Plan Develop Implementation Plan | 7. Map Out a Trial Run
DO 4. Try Out Do EXECUTE 8. Implement the Trial Run 6. Try Out Improvement
creative test | Improvement Gain Commitment Alternatives
Theory Execute Plan
STUDY | 5. Study the Result | Check Monitor Impact 9. Evaluate the Results 7. Study the Results
fanana 10. Draw Conclusion
ACT 6. Standardize Act (Hold Gain 11. Standardize the Change 8. Standardize Improvement
Improvement
7. Plan Continuous | & Continue 12. Monitor, Hold the Gain 9. Plan Continuous
Improvement Improvement) Improvement

TQT = Total Quality Transfomation
HCAmerica = Hospital Corporation of America
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THE PDCA MODEL INCLUDING IMPLEMENTATION TOOLS

2. Describe current

expectations.

12, Monitor; hold

force-field analysis

?":gks:ezsh logs, Dacision matrix, Pareto

rend charts, histograms,  charts, multivoti . ) .

surveys o9 mutiveting Brainstorming, affinity
_ charts, cause-and-gﬂect,.

Flawcharts, 3. Measure 4. Focus on an ;;g';’:”f:rgemm'p

focus grou and analyze. improvement A

groups opportunity. analysis, focus groups

Brainstormi PrOcESS.
: o; " ng, Brainstorming,
focus groups, decision
INBrviewS {11 identity outputs matrix, tree
and customers 6. Generate and diagrams
and their choose solutions.

Chacksheets, the gains, bt
gr&t A action plhnning,
histogra'ms . tree diagrams,
control d'ua;ts 11. Standardize 8. implement flowcharting
the change. the trial run.
Force-field anatysis,
brainstorming, action 0. Draw 9. Evaluate the Checksheets, logs,
planning, tree conclusions. results. histograms
diagrams, flowcharting >~
Pareto charts, Checksheets, logs,
focus groups, surveys, focus groups,

5. Identify root
causes.

7. Map out a trial run. Brainstorming

force-field

histograms, trend charts
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THE FOCUS PROCESS FOR QUALITY IMPROVEMENT

Find a Process to Improve

v

Organize Team that Knows the Process

v

- 7N
Clarify Current Knowledge of the Process |3 @
¢ \c /
— TN
Understand Causes of Process Variation Y9
1 ./
Select the Process Improvement
ACT PLAN
¢ To hold gain Impraovement
¢ To continue ¢ Data Collection
improvement
¢ Data for * |mprovement
CHECK Process : Data Collection DO

Improvement

Data Analysis
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THE FADE PROCESS FOR QUALITY IMPROVEMENT

iidten Statement of P’Oble,,,

Select
One Problem

g
Ly
%
UBjd Collect Data:
8anoexy Baselines/
Patterns
oD
o
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