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Management of public and private hospitals:
Financial and business opportunities for
the autonomous hospitals

Executive Summary

Introduction

Types of ownership do influence the objectives and behaviours of the hospitals, however both
the public and private hospitals play significant roles in the Thai health system. They
sometimes compete and sometimes cooperate in delivering hospital care. They share
similarities and at the same time differ in achieving their objectives. Their strengths and
weaknesses originate from types of ownership. For example, private hospitals manage to
maximise consumer’s satisfaction, while maximise profit through achieving production
efficiency. Public hospitals manage to respond to central policies, to comply with rules and
regulations, and to act according to appropriate medical practice.

Quick responses to answer why the public and private hospitals are so different: the public
hospitals bear no burden on labour costs because all salaries are provided out of government
budget. They do not pay taxes on profit because they do not have profit. They do not pay
interests on loans because they are not allowed to borrow long term loan. Because public
hospitals receive quite stable budget from the government, they are expected to provide free
care to the poor without limitations, so overcrowding is common scene at public hospitals. On
the other hand, private hospitals manage everything on true costs. In order to survive, private
hospitals must make surplus.

Market failure in health care triggers the imbalance of demand and supply. Private sectors
tend to create unnecessary demand to maximise profits. Public sectors tend to be
paternalistic and not respond to comsumer’s needs. Combining the strengths from both
sectors to reduce the weaknesses is the strategies to attain the social objectives in health
care.

Under the economic crisis in Thailand, private hospitals adapt themselves to the shrinking
demand for private hospitals, or the shift of demand from private to public hospitals. Public
hospitals also face reduction of income because they are told to provide free care to the
unemployed as the result of economic bust. Public hospitals’ inefficiencies need to be
remedied to survive the rough economic period. There is a tendency that the government will
let some public hospitals to be autonomous so that they will be more cost conscious and be
more efficient like the private counterparts.

Private hospitals are more adaptive to economic hardship because they have good financial
information to forecast their business cycle. Some of the financial reports like the balance
sheet, the profit and loss report, the cash flows, are fundamental accounting tools in private
sectors which public hospitals have never paid attention to. Deficiency in basic financial
indicators will blind public hospitals to survive.

The new government policy to turn ‘bureaucratic’ public hospitals into ‘autonomous’ public
hospitals needs evidence to support what kind of autonomous we would like to see in the
hospital setting. This research is one in a package of research activities that looks at financial
management and business opportunities of the autonomous hospitals. The research
questions address on how hospital ownership influences hospital policies, how personnel and
financial management helps achieve the specified policies, and what information is crucial to
monitor the policy changes. By comparing the practices in some of the public and private
hospitals, the policy guidelines can be drawn up.



Objectives

e To compare the managerial systems between public and private hospitals, in order to
pinpoint strengths and weaknesses between the two sectors in the following features:

Management for the main services, e.g. outpatients, inpatients, special services,

Personnel management

Consumer relationship and community relationship,

Sources of income, financial management and indicator to survive the business,

Cost structure and cost recovery of detailed activities,

Information system for good management.

e To analyse crucial conditions for business and financial management of private hospitals
to survive

e Torecommend the prototype in terms of input, process and information system to operate
under the new autonomous hospitals.

Methods

This study employed both quantitative and qualitative research methods. First, a set of
questionnaires was developed and mailed to selected public and private hospitals. The
questionnaires asked on inputs and outputs of the hospitals from 1993 to 1997. The
questionnaires also included some questions on the processes of works and future scenario
on the general management and financial management.

After the return of the questionnaires, qualitative research techniques were used to
complement the results. First, group discussions of the hospital directors and finance
managers were held. Second, a selected number of hospitals were visited on site to give
better information on how the hospitals were run, at the management committee, financial
bodies and the information systems.

Sample size

The public and private hospitals included in this study were selected on the ground that they
represent all varieties of ownership.

The public hospitals included hospitals under:

e The Ministry of Public Health (MOPH), of various sizes; i.e. Ban Paew, Takhli, Sena,
Nongkhai, Samut Sakhon, Khon Kaen, Hat Yai.

e The teaching university; i.e. Songklanagarind.

e Other ministries; i.e. Vachira (under the Bangkok Metropolitan Administration, also
teaching), Cholprathan (under the Ministry of Agriculture).
The state enterprise; i.e. Tobacco.
The independent organisation; i.e. Chulalongkorn (under the Thai Red Cross, also
teaching).

Private hospitals included all varieties of private:

e Private not for profit; i.e. Hua Chiew, St. Louis.

e Private for profit; i.e. Rajyindee, Sirirot.

e Private listed under the public limited company; i.e. Ramkamhaeng, Bangkok,
Bumrungrat, Mahachai.

Time frame
This research started since July and ended in December 1998.



Conceptual framework

CONTEXT in public hospitals

INPUT

44 PROCESS

CONTEXT in private hospitals

44 OUTPUT/OUTCOME

Figure 1 Conceptual framework of the study

The framework for this research is to compare the input-process-output/outcome of the public
and private hospitals (see figure 1) by 5 main features described in table 1. The context in
the different types of ownership is fundamental in outlining inputs and processes. Output and
outcome at the hospital and community levels will be used to justify specified goals of the
hospitals. The research will synthesise the prototype for the autonomous hospital for these

main features.

Table 1 Features for comparison of public and private hospitals

Features Public hospital Private hospital Research areas
Policy, target of the | The aim is to target | The aim is for profit. The management is
management, all pop groups, esp | The management is crucial for achieving
community the poor. The selected from organisation’s target.

participation,
partnership and

management is
appointed at the

shareholders or the
owners of the

How to respond to
community needs? How

competition central level. Less | business. to make public and
community private hospitals be
participation partnership in providing
high cost care, not to
compete?
Personnel Compliance to Recruitment policy is How to develop loyalty to
management, rules and set by the the organisation, to work
relationship with regulation. Pay management. Pay with courtesy, to help the
efficiency and scales for scales set by market underprivileged, to

quality, the full-time
and part-time
system, pay scale,
promotion and
devotion to the
organisation.

personnel are set
to the rules not
reflect productivity.

mechanisms and
reflect productivity.
Recruit lower qualified
personnel to achieve
cost control.

achieve efficiency and
quality? What are the
impacts of turning to pay
scales to the same as
private sectors?

Financial
management,
transparency and
indicators of
financial
performance

Use the budget by
items, raise
revenue and use
revenue more
flexibly,
complement with
other sources of
funding, e.g. the
social security,
donation.

Manage under
business rules, interest
oriented both on
deposits and loans.
Cash flows are crucial
for liquidity and at year
end produces the
balance sheet.

What indicators
shareholders or owners
used to monitor
performance, growth and
bankruptcy. Which parts
tend to be hidden, and
use of audit system.

Cost structure and
cost recovery of
detailed activities,
measure to
increase sale,
reduce cost and
achieve economies
of scale

Provide services
according to
specialists
available, not
considering health
problems in the
community and
market.

The main aim is to
recover all cost,
anything not profitable
will be contracted out,
all resources be use
efficiently, use
community approach
to go to the market.

What are the main
methods of costing in
public and private
hospitals? Cost recovery
in public and private
hospitals, availability of
services and profit taking.
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Information system,
flows of services,
output/outcome of
the system,
information for
precise decision
making, worthiness
of information
system.

Each hospital
develops on its
own interest and
on its staff
availability, focus
on patient registry
and reporting to the
MOPH

Information needs on
financial data and
patient billing system,
less emphasis on
clinical data

How information helps in
decision making? Market
differentiation, service
facilitator? Which part of
information needs urgent
development?

Results

The response rate for the study was very good in terms of number of hospitals. Eighteen out
of 20 hospitals responded in one or another way; i.e. 14 returned the questionnaires, 18
participated in focus group discussions and 5 field visits. Only 2 private hospitals did not
respond due to weak follow up. The results will present in 3 main findings, general
management, financial and accounting systems, and information system.

General management

In terms of the visions and missions, most public hospitals were able to show
comprehensively written statements on visions and missions because the central ministry
asked them to write and it was the starting period of hospital accreditation. Private hospitals
joined both the hospital accreditation movements and the ISO certification because the ISO
had international reputation.

The functions of public hospitals are comprehensive from curative to preventive, promotive
and rehabilitative services. The extension functions beyond these are training and education
of health personnel and health research. Private hospitals to some extent provide care other
than curative services, e.g. immunisation, antenatal care, health education, etc., but they do
not count them as prevention and promotion in the returned questionnaires. In-depth
interviews showed that private hospitals now move to more health promotive and preventive
service outside the hospital, as these services can generate income and image. And instead
of dismissing health personnel, they create new services to relocate their work force.

The public hospitals usually have big hospital management team as compared to the private
hospitals. In one public hospital the member of the team is as high as 41, but the member in
private hospital is less than 10. However, the private hospital has the ‘hospital board’ to
function as policy decision maker, while most public hospitals have no such board, because
main policies are already prescribed by the central ministry. However, Ban Paew Hospital
has set up a hospital board, which consists of community leaders and hospital management
team, and the teaching hospital has the Faculty committee working partly as a hospital board.

The hospital boards in private hospitals play active roles especially in making policy decisions
on long-term investments. The board members are liable to debts incurred if the hospitals go
bankruptcy. The hospital directors are delegated with the power to manage cash in the sum
of 100,000 baht at a time. If any purchase exceeds this limit, an assigned member from the
hospital board must cosign to take responsibility. The hospital directors do not see this limit
as a means to rid of full authority, rather it is a good check-balance system, and the hospital
boards are helpful especially in the not-for-profit hospital.

Management in private hospitals is a 3 tier system; from the hospital board to the hospital
management team and the operating unit. This design keeps a good balance between span
and length of control. In public hospitals, in the absence of the hospital board, the hospital
management team is too big and there are many operating units. The organisational
structure is so flat. Many times, they create functional units or committees to carry out




specific jobs, this practice creates a dual authority and inhibits good coordination between
units.

All levels of management in private hospitals are responsible for their assigned roles. The
hospital board in not-for-profit hospital was receptive to criticism that the hospital was taking
high profit. The board forced the hospital management team to reduce charges on medicine.
In other private hospitals, the hospital management team will quickly warn any personnel who
did not give good considerations to their clients.

Recruitment of personnel in private hospitals adopts mix values of ethics and paternalistic.
This is very obvious in not-for-profit hospital. Many people working in the operating units are
the relatives of the hospital board. However, the board will not interfere if the people working
there do not behave accordingly. The heads of the operating units have authorities in
assigning job, monitor and evaluate performance. The director of the non-for-profit hospital
who had worked for decades in the MOPH commented that sacking a misdeed person in
private sector needed a lot of courage from head of unit and the management team, because
it was the direct interaction between subordinate and leader. Preventive measure should be
put in place rather than letting it become inevitable to sack.

Payment policy is very crucial for productivity of personnel. The public hospitals have to pay
salaries according the civil service commission’s table. What they can do is to add additional
payments; e.g. non-private practice allowance, workload for extra-office hours, etc. One
teaching hospital is successful in setting up their own pay scales that reflect quality and
quantity of work and have annual evaluation for more than 5 years. This is made possible by
having the University Council as a policy board, and the management team manages under
the principle of ability to pay. The staff, therefore, helps the management team in achieving
the financial goals.

The social security scheme has created another source of finance to the hospitals. The
management of this fund is flexible enough that some public hospitals can recruit non-civil
servant full-time physicians on a performance related pay basis. Many public hospitals use
the social security fund to top-up some preferred service; e.g. family medicine. Innovations in
these payments must be evaluated systematically under a good accounting system to
achieve specified productivity.

Information system

In the information era, all hospitals are struggling with their information system to keep up with
advances in information technology. Many hospitals, public and private, had put high
investments on the central processing unit with less emphasis on training of people.
Information system often crashes with the working environment at the operating level and the
system never comes in place.

Acquisition of the information system is from two approaches, the self-reliance and the
contracting out. Both approaches need at least 1-2 system administrators and 3-4
supervisors to run the services. It is hard for a self-reliance hospital to write up all application
software with this number of staff.

The most common modules operating in the public and private hospitals are patient
registration, outpatient consultation room, finance, pharmacy, laboratory and radiology units.
A few hospitals have put emphasis on inpatient services. On average one terminal at
outpatient service serves 20,000 clients a year, and one terminal at the pharmacy unit serves
about 30,000 visits a year. It is observed that no hospitals have fully put all the services on-
line.

Hospitals with finance and account modules try to link purchasing system, inventory and
finance together. The good modules here can be seen from the system used in the not-for-
profit hospital. It is because the system is developed in-house by an accountant turned
information technologist, with a team of programmers. Some private hospitals do not achieve
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this target, and many financial indicators have to be calculated semi-automatically, by

transferring data to a spread sheet software. No public hospitals have a full system of accrual
basis account, even Samut Sakhon has attempted to.

No hospitals have demonstrated how cost-effective is the information system. They
responded qualitatively that the waiting time for services has been shortened, workload per
person has increased without any delays and repetitions of data entry reduced. There is no
proof that how accurate the system is after reduction of redundancies.

Financial and accounting systems

As noted that the number of people working in finance and account units of private hospitals
are far more than the number working in public hospitals, this is a good reflection that private
hospitals put emphasis on generating income to survive and grow. Not only in terms of
number, the qualification of finance officers in private hospitals is higher than in public
hospitals.

The expected roles from finance officers in private hospitals are higher. At the beginning of
the year, finance officers must forecast the volume of next year sales. Each quarter, they
monitor the cash flows, evaluate the plan and give warning signs to the hospital management
team if anything is unpredictable. At the end of the day, they monitor cash flows, account
receivable and account payable. At the end of the year, they produce profit and loss account
and the balance sheet of the hospitals.

On the other hand, expectations from finance officers in public hospitals are limited. The
accounting rules are set centrally and every public organisation must follow. These
accounting rules are used to monitor the correctness of budget spending. Public accounts
are a cash-based system. At the end of the day, finance officers in public hospitals report
only cash received and cash spent. The system is less likely to pin point inefficiency of the
hospitals.

Some public hospitals are able to accomplish unit cost study through cost accounting and
allocation of costs from non-revenue and revenue producing cost centres to patient service
units by simultaneous equation. Private hospital costing methodology is not that complex. By
business oriented, they measure the costs of their profit centres and cost centres. The not-
for-profit hospital showed their experiences of related the incomes with the costs of individual
operating units. Arguments arise when these cost recovery rates were used as measurement
of efficiency. Patient service units argued that profit centres (e.g. laboratory) could not make
any profit if patients were not admitted to their wards.

Cost and output are two related issues. Public hospitals are keen to measure their clinical
outputs but not the costs of services. Private hospitals on the other hand are keen to
measure costs of services. If hospitals are to be paid according to their outputs, public
hospitals need to set up good cost accounting procedures.

The directors of private hospitals use financial reports to support decision-making. They insist
that the account should be an accrual basis. They also criticised public insurers, e.g. the
workmen’s compensation fund, that they never know exact liabilities if they only used cash-
based accounts. Cash receivable is crucial for private hospitals if they have high debtors and
cannot turn debt into revenue. Balance sheet tells them the changes of assets and liabilities,
where profit-loss statement shows their overall performance. Within the economic crisis, cash
flow is a good tool for controlling costs. Debt equity ratio is a good monitor of external
finance.

Auditing system is a must for checking the correctness of the system. Private hospitals are
obliged to submit their financial reports to the Ministry of Commerce. The private hospitals
listing under the stock exchange market must produce the reports to share holders. Before
publishing, the accounts must be certified by the certified public accountants. Hospital
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directors valued the audit system as a means to gain credibility, especially the hospitals under
stock exchange market. If their accounts were approved by high qualified accountants, it is
easier for them to raise equity. Hospital accountants in both public and private hospitals
valued that the process ensured transparency and provided warning signs if anything would
go wrong.

Recommendations
The general management
It is recommended that for the management of the autonomous hospital:

A. Management policy and services

e The autonomous hospital should be a not-for-profit organisation and be self-reliance on
the sale of services. The high capital budgets for medical equipment and buildings
should be specified explicitly from the central government allocation.

e The services of the autonomous hospital should cover all ranges of health services:
curative, promotive, preventive and rehabilitative care. Research for health development
and training of health-related personnel are also necessary functions of the autonomous
hospital according to level and location.

B. Organisational structure

e The structure of the autonomous hospital should consist of 3 main-line management or
hierarchies to balance between the span and length of control. The three levels are: top
management (the hospital board), middle management (the hospital management team)
and the operating unit.

e The hospital board provides the hospital policies, and monitor policy implementation. The
hospital director and some members of the hospital management team should be present
at the hospital board. Other members of the hospital board are partly appointed by the
MOPH and partly recruited from the community or the local authorities. The hospital
board has a clearly specified period of work.

¢ The hospital management team are headed by the hospital director. The team is
responsible for day to day management on finance, inventory and personnel. The
management team manages according to policies set by the hospital board. The team
members are selected by the director and serve the same time frame as the director.

e The operating units are the smallest functional bodies by professions and functions; e.g.
general administration, finance, nursing, medicine, etc. Heads of the units are delegated
power to manage personnel and operating budget.

e Reduce the dual authorities by removing interference to the main-line authority. Some
members of the hospital board should be assigned some responsibilities to monitor
policies on the national and community health to ensure that the national and community
health policies are taken care of.

e Though the main organisational structure is limited to a 3-tier structure, at some times, a
working unit is set up to solve emerging problems. This kind of working unit is to
counteract the broad span of control, however, it must be clearly spelt out how to
coordinate with other units and how to report to the hospital management team.

C. Inventory management

e The government decentralises the management of equipment acquisition to the hospital
board and the hospital director accordingly. Transparency and flexibility are the main
principles for acquisition of high cost inputs for the autonomous hospital. The ceiling of
budget to be disposed by the director is not the main issue of ensuring honesty and good
quality purchase. Community audit process should be strengthened.
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e The hospital board should be assigned to monitor the value of money in acquiring high
cost investment. There should be no central guidelines to which hospitals should have
what equipment. This matter is to be determined locally.

e The hospital board plays a direct role in proposing long-term investments of the
autonomous hospital to the MOPH to get the approval of budget.

e Internal and external auditors are the mechanisms to prove transparency of the system.

e There should be a document outlining delegation of power on inventory management to
the hospital board, the director and the inventory officer.

D. Staffing and payment systems

e The level of staffing and payment is determined on the ground of workload, quality of
work and work experiences. The payment should also set on the lights of feed-back from
the community or clients. The payment should be designed to encourage workers to
work with loyalty and courtesy. Payments should be balanced between rewards, welfare
and punishment.

e The payment should be adjustable to the socioeconomic conditions, and comparable to
pay scales in the private sector.

e The payment should be mixed between a salary basis and a performance-related basis.
The mix should be adjusted according to professions, e.g. physician’s payments are
biased to a performance-related basis while nurse’s payments are based on salary basis
plus a performance-related basis.

m

. Personnel management

o The management of personnel must be just, transparent and flexible. The recruitment,
transfer, punishment and dismissal must be protected from unethical external and internal
interference. The evaluation of personnel must be based on sound indicators and be
done periodically by internal and external evaluators. The personnel management must
be balanced between ethical and paternalistic systems. When the power is decentralised
to heads of operating unit, preventive measure should be in place rather than using
penalty approach. The hospital board and the hospital director have full authority in the
appointment, transfer and recruiting the hospital management team. The heads of units
have full authority in recruiting and transferring the members of the operating team.

e The autonomous hospital should put emphasis on recruiting qualified personnel on

finance and accounting, law and information technology.

The information system

To facilitate the management of autonomous hospital, information system is a fundamental
infrastructure. The good information system must generate reports that help make good
decisions. In order to lay down the hospital information system for the first autonomous
hospital in February 1999, it is recommended that:

The hospital should take the opportunity to assemble the software modules with good
performance from various sources, e.g. outpatient, inpatient, account, inventory, drug
inventory, management. First of all, the objectives of having information system must be
clearly specified. After the modules have been put together, the performance of the system
be evaluated, to set policies of expanding to other hospitals.

At the same time, the central level must be responsible for outlining a comprehensive set of
standard data, especially clinical data and resource uses, so that information from each
hospital can be compared. This will lead to the comparison of performance indicators
amongst autonomous hospitals. Data elements should include clinical data for grouping into
DRG, nursing information, patient history and physical examination, investigations and results
for pathology and radiology.



Developing one hospital to have such a comprehensive system is not easy. The following
steps will help as a checklist for setting up information system in a new autonomous hospital:

The objective of information system

1. To increase quality of providing services; e.g. quick service, reduce redundancies,
minimise errors.

2. Increase efficiency in financing; cut cost, increase revenue.

3. Generate comprehensive data for deriving the performance indicators, at the levels of
individual providers, departments and hospital.

4. Data from each hospital are comparable in terms of performance, output, and can be
used for resource allocation.

5. The investment on information system must be efficient in terms of returned benefits.

6. The information system must cover all important sections, to achieve management
efficiency. These modules include outpatient, inpatient, clinical information system,
financing, accounting and purchasing system and management information system.

Input

1. The investment should be kept at minimum, e.g. PC LAN with netware or Window NT as
the network operating system. The freeware like Linux is recommended for the hospital
that the IT personnel can handle it as netware emulator, because this environment runs
without user license fees. By quick estimation, initial investment in an autonomous
hospital of 500 beds should not exceed 9 million baht, for 300-500 bed, the investment
not more than 6 million baht and below 300 beds, initial investment not more than 5
million baht.

2. A short cut to success, the autonomous hospital should adopt good software modules
from various hospitals. The new software development will be kept at the minimum level.

3. Investment costs should not exceed the returned benefit from the system.

4. Personnel development is the most cost effective investment for long term.

5. The central level must lay out the standard data set.

Process

1. There must be a central body, specifying standard data for autonomous hospitals to
exchange and compare.

2. Working terminals in the hospital should be distributed as much as possible to let each
unit responsible for its own data. Encourage online transaction processing and office
automation. The number of working terminals in each unit must be appropriate, not to
many.

3. Information system covers main areas in the hospital; i.e. clinical data, services, finance,
and inventory. When the system is in place in all units, the next step is to reduce
redundancies and shift to on line transaction in stead of paper.

4. Clinical information must contain activities delivered, provider, recipient, time and other
relevant aspects, to be used as performance indicators

5. The use of high cost technology must be recorded properly in order to use it for
technology assessment, and assessing cost effectiveness.

6. The modules on purchasing, inventories (general and drug) and accounting should be
linked to exchange data. However, those who work in these modules must be separated
in their units. Inventory should be linked with services, to automatically debit the items in
the main stock

7. There should be 1-2 system administrators to oversee the information policy and about 3
supervisors to run the system.

Accounting systems of the autonomous hospital:

The new accounting system of the autonomous hospital must:

1. Respond to the need to estimate costs of providing care in order to facilitate fair resource
allocation.

2. Use the accrual accounting basis to monitor efficiency.

3. Generate financial reports in order to assist management and planning.

4. Be used for auditing.



The main accounting structure consists of account receivable, account payable, pay role,
inventory, fund accounts and financial reports for management.

Account receivable consists of 3 main sources,

1. The government budgets for curative, promotive and preventive services by the block
grant.

2. Income from the sale of services, both from the out-of-pocket payment and the
prepayment schemes, like the social security.

3. Donations from supporters of the hospitals which can be divided into donation for general
purpose and for specific purpose.

At the end of the day, the hospital management will know how much the revenue in cash and

how much in credit.

Account payable consists of regular payments on materials, public utilities and others.

Pay role consists of salary payment, doctor fee and other work related payment. The labour
costs will be allocated to the related cost centres where services are provided.

Inventory consists of the purchase of drugs and other materials, the acquisition of equipment
and building spaces.

Fund account consists of the funds for specific purpose and funds for general purpose.

Financial reports must be produced daily and on a specified period. Financial reports for
management purposes include daily revenue by departments and by items of sales, account
receivable, and account payable, financial ratios, etc. Periodic financial reports include
balance sheet, profit and loss report, cash flows and changes of funds.

Financial indicators (ratios) that should be produced:

e Liquidity ratio: current ratio, Quick ratio

e Activity ratio: Account receivable turnover, inventory turnover, plant asset turnover, total
asset turnover

e Debt servicing: debt ratio, interest coverage ratio, fixed charge coverage

e Profitability ratio: profit margin on sale, return on asset, return on equity

Accounting policies

e Accrual basis, Weighted average, Depreciation: by straight- line technique for building 5-
20 years, equipment 2-10 years, office equipment 5 years, vehicles 5 years and others
according to the revenue department.

Cost study

The applications for cost studies are three folds:

e Costing for hospital planning. In costing study, small hospital units are divided into the
revenue producing, non-revenue producing cost centres, and patient service unit. When
compared the cost with output of each unit, the hospital management team can manage
the cost and output to be more efficient.

e Costing for determining standard price. Insurers are moving to prospective payment
system, they contract for some services on a standard price schedule, e.g. DRG. Costing
study will help hospital determine what price is acceptable.

e Costing for proper resource allocation. Especially costing on preventive and promotive
services which the central government would like to contract with hospitals on a fee-for-
service basis.

Auditing system for the autonomous hospital consists of both internal and external audits.
Internal auditors should be appointed for the correctness of accounting process. Internal
auditors are reportable to the director for effective changes after recommendations. External
auditors can be from 2 sources. The certified public accountants as used by the private
hospitals or the auditor general and finally, the financial report be disclosed to public. The
second level is the contractor, i.e. the government. This consists of general financial report
disclosed to public: balance sheet, profit/loss report, changes of capital and financial ratio.
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QuUaALaziSUAINE1IA15 (Cash on hand and at Banks)

Y
anHi (Accounts receivable)

a

a 9 =

AUMIAUYAD (Inventory)

a o ~ A

AUNTWINYUNBUBU (Others current assets)

a Y4
59U ﬁumwwuuﬁﬂu (Total current assets)
{a 4

a1 9113 uazqﬂﬂsm (Property, Plant and Equipment)
a o A
AUNTWYDU (Others assets)

a [ o
FANAUNTNY (Total assets)

g uuazdmmmé’ﬁaﬁu (Liabilities and Shareholders’ Equity)

wﬁyﬁuﬁuuﬁau (Current liability)
SudnifuigBuaziiudounnsuinms
(Bank overdrafts and Bank Loans)
1% ﬁy (Accounts Payable)
mlgea199e (Accounts expenses)
wfjﬁ?fumguﬁ gUBU (Other current liabilities)

4
FINNUFUHYUIIGY (Total current liabilities)

a YA
NUNIUTL8£817 (Long-term Loan)

39UNHAY (Total Liabilities)

druvoadoiju (Sharcholders’ Equity)
N (Capital)
f'lsarzen (Retained Earnings)
=\

d aué’aaﬁ’u (Total shareholders’ equity)

b4
saumiidunazdIugnenu (Total liabilities and sharcholders’ equity)
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518'l4914) (Other income)

518'1459% (Total Revenue)
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AUNUMIVTNS (Cost of Service)
19918 1uMI VTS (Administrative Expense)
ﬂﬁ]ﬂlﬁﬂiﬁﬂ (Interest Expense)

g9 (Total Expense)

ﬁﬂiﬁ(‘ﬂ% (Net Profit)
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